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About This Guide

For all of the social networks and chat apps today, there's one

online messaging system that everyone uses: email. No matter
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which email service and apps you use, you can send an email
and know your recipient will see it. That makes it the best place
to share your marketing and transactional messages, and make

sure your message will get seen.

But it'll take a bit more than just opening Gmail and sending an
email message. You'll need a tool that helps you send thousands
of emails easily, and the tips to optimize your messages and

make sure they don't get flagged as spam.

That's where this eBook comes in. It includes tips on the apps
you should use to send every type of business emails, along with
ways you can integrate your email apps with the other tools
you're already using, guidelines to make your emails great, and

more.

Who is This Guide For?

Ever send emails to market your products, announce upcoming
events, share news about a non-profit, or just about any other
type of emails that go out to more than one recipient? Then this

guide's for you.

If you're already sending email newsletters, transactional mes-

sages and drip campaigns, you'll find tips in this book to help you



optimize your messages and integrate your email tools with the
rest of your workflow. And if you're just getting started with
sending bulk emails, you'll discover the tools you need to send
amazing emails from apps that aren't much more difficult to use

than Gmail.
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INntro: On Great Emails

Choosing the Best Email Marketing
App, Crafting the Best Email Market-
ing Strategy, and Creating an Email
Workflow that Works for You

Email's important. It's an essential part of our marketing efforts

at Zapier—not to mention the way we communicate directly with



our partners and customers. And yet, it can so often be confus-

ing and difficult.

There's dozens if not hundreds of ways to send your marketing
email messages, along with innumerable different ways you can
word your titles, write and schedule your messages, and fol-
lowup on replies. There's plenty of great options, but even more

ways to mess up your entire marketing strategy with one button

click.

That's why we wanted to help simplify email marketing, with a
guide to every part of email marketing: the apps, the messages
themselves, and the ways you can integrate email marketing into

your workflow with automations and more.
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First, though, you'll need to pick out an email marketing app
that'll work great for your needs. There's so many ways you
could send your marketing emails, it can be incredibly hard to

pick the best option for you.

Kale Davis, founder of Hacker Newsletter and MailChimp em-

ployee, picked MailChimp for his emails long before he was a
MailChimp employee. He's quick, though, to say that the same

app isn't the best for everyone.

"There are a lot of apps and integrations out there to help you
build newsletters, so find something that works with your work-
flow and try to make the publishing process as frictionless as
possible," advises Kale. "That will give you more time to try ex-

periment and work on growing your list."

To help you pick the perfect apps to send your emails, we've

rounded up the 25 best apps to send email newsletters, the 25

best apps to send drip emails, and the 7 best apps to send trans-

actional emails in chapters two, seven, and nine respectively.

Those will show you what each app offers, along with their pric-
ing plans, a screenshot, and a link to an in-depth review to give

you the info you need to choose an app.

Before you dig into the app roundups, though, here's some

pointers from successful email marketers on how they picked
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their email newsletter app—tips that are well worth keeping in

mind as you dig into the rest of this book.

Start with Something Free

Starting with a free app is a great option, since it takes away one
of the first things you'd otherwise have to worry about with your
email marketing. That's why marketing consultant Claire Pel-

letreau chose MailChimp.

"When | was first getting started in my business it was difficult to
imagine a monthly investment," says Claire. "l liked that | would

only need to pay for a plan as my list grew."

And then, MailChimp worked out so well that once she needed
to pay for MailChimp, she chose to stay with the app that'd help
her start her email marketing. "As | continued to use Mailchimp,
however, | got hooked on the incredible customer service and
how easy it was to use," Claire continued. "It was a no brainer to
upgrade to a paid plan in order to use their more advanced fea-

tures."
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Upgrade for the Feature You Need

As your email needs grows, though, you might end up wanting to
switch to another app to grow your marketing efforts. That's why
Rebecca Dekker started out with MailChimp, but then switched

to Aweber as her lists grew.

Before switching to a new app, she researched her options thor-
oughly, then picked based on the features she needed for her
work. "A big part of that decision was the glowing reviews | read
on Aweber's customer service," explains Rebecca. "Another part
of my decision was that Aweber has really easy-to-use autore-
sponders. So when somebody signs up for my email list, | can
automatically send them a series of emails welcoming them to

the newsletter."

A similar focus on features helped Jeffrey Nichols choose to use
Emma for the email marketing efforts at his company, adPharos.
"We chose Emma because we liked their simple approach to A/B
testing subject lines, and ... because of their agency-friendly

model," said Jeffrey.

And sometimes, it's a less obvious feature that'll be the best rea-
son for your team to choose a particular app. Whether you're

looking for an app that lets you store more info about your con-

10
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tacts, or is ready to send millions of emails a month, think
through the features that are crucial to your email lists, and then

pick based on that.

Find a Team That Understands You

The app is only one part of the equation. You'll also need to be
sure that the team behind your email app is ready to answer any
qguestions you'll need, and that there's documentation and train-
ing to help you get started easily. Those are as crucial to your

email list's success as the app itself.

Johnny Shelby picked VerticalResponse to send emails for his

company, Third Coast Training, after coming across their infor-

mative documentation online—and then stayed with them be-
cause of their own email marketing efforts. "l found VR through a
web search and not only was their newsletter builder easy to use
but their informative newsletter as well that keeps me in the

loop on how to better use their service," Johnny said.

If your team's based outside of the US, getting support when you
need it can often be tricky, so you might want to pick an email

marketing app with a global team. That's why the Aspermont

team chose Campaign Monitor as their email app. "At first we

11
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chose Campaign Monitor as they were an Australian based com-
pany which was great for Aspermont, but we stay for the awe-
some international support and customer service teams, handy
for those early morning or late night hiccups," explains the As-

permont team.

Support, features, or price: all are great ways to evaluate the
email apps you're considering using. But at the end of the day,
what really matters is that you pick an app, integrate it with your
workflow, and start sending emails that get read and convert

into real sales for you.

That's what the rest of the book is about. Chapter 6 will teach

you about the various types of marketing emails you can send,

while chapter 11 will walk you through common email marketing

mistakes so you can be sure to avoid them.

The remaining chapters will teach you how to grow your email

lists, segment your email lists for best results, automatically im-

port, copy, and remove subscribers, and a crash-course on A/B

testing your email messages to make sure they're effective.

Then, to close it out, you'll get some quick tips from successful

12
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email marketers on how to keep your email marketing going,

even when it seems you have nothing else to say.

It's a lot to take in and put to action in your work, but email is im-
portant and worth the effort. So let's dive right in with an over-
view of the best apps to send email newsletters in the next chap-
ter, so you can get started sending the best emails you've ever

sent.

Written by Matthew Guay

13
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napter 2: The 25 Best Emall
Marketing and Newsletter
APPS

Stuff's happening, and you want to tell everyone about it. That

might have required paying for a newspaper ad, publishing a
press release, or printing and mailing a flyer in the past. Today,
though, reaching your customers and contacts is as easy as click-

ing a button in an email newsletter app.

14



The only question is: Which email app's button should you be

clicking?

Any email app worth mentioning can send newsletters, so let's
look at which ones make email marketing easy and effective. We
dug into 25 of the most popular apps that send email newslet-
ters, picked out their best features, and put it all together in this
roundup. If you're looking for a great way to send emails to all of

your contacts, this is the chapter for you.

Why Do | Need an Email Marketing
App?

You probably send and receive emails every day using an app
like Gmail or Outlook. Those tools work great for sending one-off
messages to individuals and groups—and if you abuse the BCC
field, you might be able to send an email to 100 people without
annoying everyone. But for larger groups and scheduled sends,
you'll need another option—something that makes it as easy to
send an email to everyone as it is to send a message to one per-

son.

That's where email newsletter apps come in. They're the tools

that power the bulk emails you receive every day, and they're a

15



great way to share news, announce new promotions, or send out

an annual email update to all of your friends and family.

Every app we looked at lets you organize your contacts into lists,
add new contacts easily via a signup form or integrations with
other apps, send beautifully formatted messages in a half-dozen
clicks, and analyze how your email performed. Plus, we found
mobile apps that send messages on the go, tools to manage
your events, and integrations to import your customers. Finally,

all the newsletter software we profiled integrates with Zapier,

our app integration and automation tool.

0
zapier MakeaZap! Explore Upgrade  Dashboard mv

Zapbook > Apps > MailChimp > MailChimp Review, Pricing + Features

€T T - @ MailChimp

MailChimp is an email marketing service provider, founded in

2001. It has 6 million users that collectively send over 10
billion emails through the service each month.

MailChimp Features MailChimp Pricing
o Send email newsletters and drip email campaigns from an o Free Entrepreneur plan for sending up to 12k emails to
easy to use app up to 2k subscribers
o Social network powered subscriber profiles o $10/month for unlimited emails for up to 500
o Email personalization that can fill in names, data, and send subscribers, and around $5/month per additional 500
emails at the correct time zone subscribers
o Drag-and-drop email designer with pre-made templates © Pay-as-you-go with prices starting at $0.030/email
o Advanced analytics for your entire lists, and individual open © High volume sending from $450/month for up to 85k Get help

So without further ado, here are the best apps that send email

newsletters (ordered alphabetically). For each app you'll find a
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screenshot, a brief summary, and pricing information. If an app

catches your interest, you can click through to our in-depth re-

view, such as the MailChimp review above, for more detailed

info.

ActiveCampaign

N\
> Campaigns + ¢ Type \List Design Summary&Options SendNow 3 4 Techinch v

Name Your Campaign

Enter a name to help you remember what this campaign is all about. Only you will see the campaign name. Your contacts will not see this.

Testpaign

Choose Your Campaign Type

Regular Campaign ] Automation Auto Responder Campaign Split Testing Campaign

Send a regular, one-time email. . Setup a custom sequence of L Create an automated campaign Setup multiple campaign and
This is the most common ,‘ y em ctions, and \ that will send after someone test which variations of your
campaign type. subscribes. email work best.

RSS Triggered Campaign A  Date Based Campaign Text-Only Campaign

Send a campaign whenever Send a text-only email. Regular
your RSS feed is updated campaign include both HTML
and text versions.

Emails that are just about the latest happenings at your compa-
ny can get boring. To really capture your customers' attention,

you should write emails that are focused on their interests. Ac-

tiveCampaign makes it possible by including a full CRM and mar-
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keting automation suite along with its email newsletter tool. It'll
help you gather detailed info about each of your customers, then

divide them into lists based on interests, locations, and more.

Then, unlike most CRM apps that let you send emails, Active-
Campign includes a full-featured email editor. You can drag-and-
drop email elements, design them the way you want, and quickly
send your finished newsletters off to your customers. And if you
also need to manage sales prospects, you can upgrade to Active-
Campaign's Plus or Enterprise plans to unlock useful features be-

yond email marketing.

ActiveCampaign Pricing: From $9/month for email marketing to
up to 500 contacts; from $49/month for full email marketing and

CRM suite

For a deeper look at features and pricing, see our ActiveCampaign

review.
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AWeber

Aweber My Lists My Apps Help Wade ~
Creating email templates just got easier - AWeber now offers Custom Template Design services. < 20f2 > [x]
Current List: | zapiertestlist & (Create and Manage Lists)
Home Messages Subscribers Sign Up Forms Reports List Options

) Design Settings
Create the message you would Choose when and how to send
liketosend. 0 your me: ssage.

Subject Line

Signature | Divider

o a
Message Properties

} | current Template:
Plain (Left Aligned)

Templates
Attachments:

Hi {firstname_fix}

Thanks for being  loyal email subscriver. We appreciate hearing from you. Let us know if you ever have
any questions.

An email list is nothing without subscribers. You have customers
and people who are interested in your products, so AWeber fo-
cuses on making sure those people will get added to your email
lists. It natively integrates with WordPress, PayPal and Facebook

so you can add people from the places where they already inter-

act with your company.

AWeber also lets you create advanced subscriber forms with up
to 25 fields and import contacts from a variety of list formats.

Once your lists are built, it has the tools you need to make your
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emails look great, putting hundreds of free templates and stock

photos at your disposal.

AWeber Pricing: From $19/month for unlimited emails to up to

500 contacts

For a deeper look at features and pricing, see our https://zapier.com/

zapbook/Aweber/review/ Aweber review

Benchmark Email

& upgrade @)

Jan 06 2015 Email

@ @l / Text Version Show Blocks Reset Layout

Content Blocks

.| Drag & Drop
or browse for a file

Drop Here

~a.| Drag & Drop ~a.| Drag & Drop

browseforafile ~ N | -y or browseforafile

Email needs to look great everywhere. Benchmark Email aims to

make this easy in two ways: with an internationalized app that's
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easy to use anywhere, and email templates that look great on

mobile and desktop.

Benchmark's cleanly designed email editor lets you pick from a
variety of layouts for your text and multimedia components,
then accents them with color schemes for emails that look beau-
tiful everywhere—not just on a large desktop monitor. It lets you
store your images and videos in the app to easily reuse them in
future messages. Then, the entire app's interface is equally at
home in English, Chinese, Spanish, and more, and its team works
with the standard email sending coalitions as well as China's ICP
to make sure your emails will be delivered everywhere. It's an

email app for global teams.

Benchmark Pricing: Free for sending up to 14k emails to 2,000

contacts; plans from $9.95/month for sending up to 600 emails

For a deeper look at features and pricing, see our Benchmark Email

review
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BombBomb

xo,
D BombBomb Add-Ons Support @ Zapier Zapier v

Emails Lists Forms Drips Videos <«4q Quick Send

o
e As New Emal
om Name 1estng Tester om EmailVerify @ new Emal Address| 8
Suject New Emal

Quick Tips

[i] Use Template

[l Add Video

% AddImage

) AddFile

4. Add Variable

THE EMAIL

Check your inbox, and the vast majority of your emails are just
plain text. Some will be wrapped in beautiful templates, and oth-
ers may include images, but for the most part they look quite

similar. BombBomb breaks the mold by sending emails that are

centered around video.

You can shoot videos in BombBomb's app or upload your pre-
created videos, then send them out as email newsletters. Then,
your contacts can reply with video messages of their own,
recording a new video email online and sending it back to you

through BombBomb. It sounds crazy, but it just might be the way

22


http://www.bombbomb.com/?utm_source=zapier&utm_medium=profile&utm_campaign=partnership
http://www.bombbomb.com/?utm_source=zapier&utm_medium=profile&utm_campaign=partnership

to break up the monotony of text emails and get your contacts'

attention.
BombBomb Pricing: From $25/month for up to 500 contacts

For a deeper look at features and pricing, see our BombBomb review

Campaign Monitor

Preview 0

I Add content $¥ Customize

al | ] o

Text Image Spacer

o .
Mauris porttitor suscipit lorem, vitae hendrerit felis posuere ut

Your emails need to stand out, and using a tweaked standard
email template likely won't be enough. That's why Campaign
Monitor tries to make it as easy as possible to code your own
email templates, then gives you the tools to customize standard

email templates far beyond the basics.
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There's a drag-and-drop email template editor with pre-made
templates that show you variants of the templates that other
teams are using to inspire you to make it your own. Or, you can
hand-code your own template using Campaign Monitor's simple
email code snippets, and host your CSS and assets on Campaign
Monitor's server. And if you run a design agency, it even lets you
make your own templates, white-label the app and resale it to

your clients with your own custom designs.

Campaign Monitor Pricing: From $9/month for sending up to

2,500 emails to 500 contacts

For a deeper look at features and pricing, see our Campaign Monitor

review
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Campayn
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If you've been hacking together email newsletters by abusing
your email app's BCC field, Campayn might be the easiest way to
break that habit and start sending proper email updates. It can
import your contacts from a variety of apps—including your
Gmail and Yahoo! Mail address books—and will keep up with all
of their info just like a real address book, including their social

media profiles.

Then, it'll make sending emails simple, with pre-made templates,
a nice editor, and an email sending process that lays everything
out in one page so you can add any of your email's details at any

time. It'll even put that extra contact data to work for you, using
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it to segment your lists to help you make sure everyone gets the

news most important to them.

Campayn Pricing: Free for up to 20,000 emails per month to
2,000 contacts; from $10/month for unlimited emails to 1,000

contacts

For a deeper look at features and pricing, see our Campayn review
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If you run a brick-and-mortar business, you're likely sending

emails about your events, discounts, and more. Constant Con-
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tact is an email app that's also great at managing all of those oth-
er things you do, so you can create events and promotions, send
them out to your existing contacts, and gather new contacts—all

from one app.

Constant Contact's EventSpot tool lets you schedule your up-
coming events, create a registration page, and spread the word
via email and social networks. Then, its Social Campaigns tool
helps you create coupons or downloadable resources for social
networks to gain new follows and keep your existing followers
excited about your products. Tying it all together is Constant
Contact's email tools that'll let you share these events and more
with your contacts and easily add new subscribers to your lists

whenever you run an event or promotion.

Constant Contact Pricing: From $15/month for up to 500 sub-

scribers; 60 day free trial

For a deeper look at features and pricing, see our Constant Contact

review
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Every email app has a list of your contacts, and many let you fil-
ter your contacts and sort them into specific lists and more.

EmailDirect takes it a bit further by letting you interact with your

entire contact list as a relational database. You can use it to store
anything you want about your contacts, then slice-and-dice them

up into the lists that make the most sense for them.

To give the database as much info as you need, you can use
EmailDirect's API to tie it into your eCommerce store, or you can
list your own products directly in EmailDirect and track which
ones customers have purchased. You can then make as many

lists as you need, and let subscribers manage which email lists
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they receive. That way, they don't have to unsubscribe from all of
your emails—they just can quit receiving emails about the prod-

ucts they're not interested in.

EmailDirect Pricing: From $40/month for sending up to 2,000

emails

For a deeper look at features and pricing, see our EmailDirect review
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Effective emails take time to design, write, and schedule. Emma

does its part to help with an email app that's easy to use, and
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comes packed with beautiful email templates—including tem-
plate collections specifically for special events, thank you mes-

sages, and more.

The Emma team also offers concierge services that'll make a
beautiful template for your business, help you schedule a drip
campaign, and more. You can use that to jumpstart your email
marketing strategy, and then easily reuse the templates and con-
tent in your future messages. Emma even integrates with other
apps like Shopify so you can target your emails to customers
who've purchase certain products, and lets you schedule drips
for holidays and more with the aforementioned template collec-

tions.

Emma Pricing: From $45/month for unlimited emails to up to

2,500 contacts

For a deeper look at features and pricing, see our Emma review
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FreshnMail
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Fresh design, great features.

Picture a nicely designed email in your mind, and it likely in-
cludes—at most—a small header photo at the top, a background
color, and formatted text and images below that. At best, most
emails look like nice blog posts. And that's good. But if you want
more, FreshMail's templates can make your emails look like
beautiful product demo pages, complete with full-sized images,
beautiful Google Fonts-powered text, and detailed layouts that

go far beyond your standard email.

Creating your own design from FreshMail's templates is easy,
with rich content blocks that you can drag-and-drop into the edi-

tor, and a simple editing screen that lets you change the style of
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your text headers and body. Then, you can add your content and

send it to your contacts with all the standard email sending fea-

tures you'd expect from any other app.

FreshMail Pricing: Free for sending up to 2,000 emails to 500

contacts; from $17/month for unlimited emails to 1,000 contacts.

Zapier support coming soon
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Ever wondered how your emails look on smartphones? With Ge-

tResponse, you won't have to send your email to your phone to

find out. Its email designer lets you preview how your message
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will look on computers and phones while you're laying out your

design and adding in your text.

Then, you can add more to your emails with GetResponse, as
well. It'll let you import images from Flickr, Facebook, and iStock,
sell products directly in your emails with PayPal buttons, and
even bring in text from previous emails with its snippets feature.
Then, you can schedule your emails in advance by dragging them
to the correct date on a calendar. And if you're promoting your
products online, GetResponse has you covered with tools to im-

port contacts from Facebook forms and Twitter ads.

GetResponse Pricing: From $15/month for unlimited emails to

1,000 contacts

For a deeper look at features and pricing, see our GetResponse re-

view
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Your business likely already uses a number of apps to manage
your contacts, get interest in your new products, and more. iCon-
tact's designed to make it easy to add those contacts to your
email lists and automatically get new contacts subscribed. It's
deeply integrated with everything from Salesforce to Drupal so it

can import contacts and use their data to segment your lists.

Beyond sending emails, iContact also includes social networking
tools so you can draft and schedule Twitter and Facebook status
updates right alongside your email updates. iContact can even
help you get started, with design services to make a custom

email template for your brand and advisory services to help you
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setup your email campaigns and get the most out of your mar-

keting efforts.
iContact Pricing: From $10/month for up to 250 contacts

Zapier support coming soon

Mad Mimi
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Email apps shouldn't be so complicated. But, once you put in

->Until next time,<-
->_Your Friends at Zapier!_<-
->Zapier, Inc.<-

->123 Main Street<-
->Anytown, USA 12345<-

every feature that everyone could want, there's bound to be but-

tons everywhere. Mad Mimi tries to calm the madness by making
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its app focused just on emails, and then leaving the rest of the

features for you to turn on or off as you need.

Everything's simple in Mad Mimi. You'll see quick stats from your
latest campaign on the front page, with a screenshot of the email
to remind you how it looked. Go to create a new email, and you'll
see a simplified editing page with themes based on color
schemes and content blocks that'll look great on any device.
Then, when it's time to pick the contacts that'll receive your
emails, you'll be shown every list with a simple on/off switch to
pick who receives your emails. And if just emails aren't enough,
there's drip emails, social media integration and more ready for

you to turn on in the Mad Mimi add-ons page.

Mad Mimi Pricing: Free for sending 12,500 emails to 2,500 con-
tacts per month; from $10/month for unlimited emails to 500

contacts

For a deeper look at features and pricing, see our Mad Mimi review
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MailChimp may be the first email newsletter app you think of it
you spend any time listening to podcasts—or have ever seen any
of its monkey-themed shirts and hats. But beyond the swag,
MailChimp is an app that's serious about helping you send better
emails. You'll find everything here from a drag-and-drop email
editor to rich subscriber profiles that track your contacts' interac-

tions with your emails, and more.

The best part is the extra apps and tools that come along with
MailChimp. There are nine mobile apps that come along with
MailChimp, letting you do everything from send emails and
check your stats to sending email newsletters based on pictures

you snapped on your phone and signing up new contacts to your
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lists from a tablet. You'll also come to love its smarts that'll auto-
matically find the best time to send your emails based on its data
from everyone else's campaigns, and recommend smart lists
from your contacts based on other email newsletters they're

subscribed to.

MailChimp Pricing: Free for sending 12,000 emails to 2,000 con-

tacts; from $10/month for unlimited emails to 500 contacts

For a deeper look at features and pricing, see our MailChimp review
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Email's important, but so is mobile messaging. If anything, mo-
bile messaging may be more important today than email. After
all, your phone's always with you, and while you might ignore
your email, you're unlikely to turn off your SMS notifications. So
Mailigen lets you combine your email and mobile marketing, so
you can target your audience wherever they're most likely to

check their messages.

On the email side, you'll have all the features you'd expect, with a
familiar, Office-style editor that makes it easy for anyone on your
team to edit your email campaigns. Then, you can further your
email marketing by sending out SMS messages with your latest
announcements and deals, with all the same tools to gather con-
tacts and segment them into lists that you're already using with

your emails.
Mailigen Pricing: From $10/month for up to 500 contacts

For a deeper look at features and pricing, see our Mailigen review
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MARKETING EMAILS

If you're looking for a service to send emails directly from your
app's code, Mailjet's a transactional email service that's ready to
deliver as many emails as you need. But if you'd rather some-
thing simpler, with an interface to lay out your emails and man-

age your contacts, Mailjet's ready for you as well.

In addition to its send API, Mailjet includes a graphical template
designer where you can customize its built-in themes and use
them to send email newsletters to your customers. There's deep
list segmentation built-in, along with A/X tests with up to 10 ver-
sions to test anything about your marketing that you want. You

can have it automatically send your app's notification emails,
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then use the graphical editor to simply update your users about

your news and more, all from one service.

Mailjet Pricing: Free for sending up to 6,000 email per month;

from $7.49/month for sending up to 30,000 emails

For a deeper look at features and pricing, see our Mailjet review
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There are plenty of email apps that'll work great for small lists,
but what if you're sending millions of emails a month to tens of

thousands of recipients? MailUp is an email app designed exactly
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for that. It's priced to make sending millions of emails affordable
—as long as you're not in a rush to send your messages. You'll
select how many messages you need to send each month, then
choose how soon your emails need to be sent—the slower, the
cheaper. That'll way, you can send millions of messages a month

without breaking the bank.

And, of course, there's a rich email editor, tools to organize your
contacts, and even SMS and social network marketing to reach
your audience on the go. It's an email app designed to send your

marketing messages even to the largest audiences.

MailUp Pricing: From $49/month for up to 1,641,600 emails per

month to unlimited contacts

For a deeper look at features and pricing, see our MailUp review
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Looking for a very simple way to send emails? Sendicate just
might be the app for you. Its interface is stripped down to be fo-
cused just on your emails, with an editor that lets you pick the
sections you want to add to your emails and fill in content with-
out any clutter. There are still themes for your emails, but they're

tucked away behind a menu so you can focus on your content.

Then, you can draft emails in advance to make sure they look

great, and then send them when you're ready. That's easy with a
draft section on the front page that shows your emails complete
with their header photo and subject. You can then segment your

audience with simple search filters, and schedule emails to be
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sent at the time and date of your choice. And with simple, typog-

raphy focused templates, you can be sure your emails will always

look great.

Sendicate Pricing: Free for sending 1,000 emails to 500 contacts

a month; from $9/month for unlimited emails to 500 contacts

For a deeper look at features and pricing, see our Sendicate review
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Want an email and SMS marketing tool that can integrate with

your site? SendinBlue is an app that's designed for just that. With

WordPress, PrestaShop, and Magento plugins, as well as an API
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that you can use to integrate it on your own, SendinBlue can

work directly with your site or internal apps for sending email

newsletters, drip campaigns, and transactional emails.

You can design your own email templates or import an HTML
page to send as an email, then use those templates for all of
your emails. Then, you can also market to your users on the go
with its integrated SMS marketing. Combine that with its market-
ing automation, and you can see what your customers are doing
on your site and what products they've purchased, then followup
via email or SMS automatically. And, you can use the same tool

to let everyone know about your latest news and deals.

SendinBlue pricing: Free for sending up to 9,000 emails per

month; from $7.37/month for sending up to 40,000 emails

Zapier support coming soon
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Sendloop

. 5 .
From Jason Kotenko <jason.kotenko@zapier.com> Having problems’ Save m m Quit
cipients.

To | Click

Subject | Enter your subject here +Personalize subject

Easy Email Builder Plain Text Content Preview Options

Fonts | HE BN N NN EE Il "Bl ||

ABC

YOUR EMAIL HEADER

@ " Mobile friendly email

Welcome to our responsive
email!

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. In tempus adipiscing felis, sit
amet blandit ipsum volutpat sed. Morbi porttitor,
eget accumsan dictum, nisi libero ultricies
ipsum, in posuere mauris neque at erat.

Not interested in? Unsubscribe now

©Copyright ABC Company, 2013

If you've already tried another email newsletter app and want
something different, you'll want to be able to move your lists and
not have to start over from scratch. Sendloop lets you do just
that with its migration assistant that can import contacts from a
number of email services and let you bring over the HTML email

template you're already using.

You can then use that to start sending automated emails and
newsletters to your old contacts, as well as new ones you add via
its Facebook app or WordPress widget. Then, you can add Send-
loop's code to your site to watch your customers, see which
pages they visit, and hone your marketing strategy accordingly.

It's a marketing automation tool that's focused solely on email,
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helping you know as much about you contacts as you can and

send them the perfect emails.

Sendloop Pricing: Free for sending up to 10,000 emails to 2,000
subscribers; from $24/month for unlimited emails to up to 2,500

contacts

For a deeper look at features and pricing, see our Sendloop review

Sign-Up.to

Campaign - 08/01/2015

D Undo @ Redo ) Colour 4 Clearstyles [ Changetemplate @ Support 4 Spamcheck [ Preview [H Save 3 Exit

Email looking a little funny? Click to view in your browser

o eiusmod tempor incididunt ut
, quis nostrud exercitation ullamco

It's tough to find time to send emails, much less learn how to use
a new email app and create a template for your emails. Sign-Up.-

to tries to make it simpler with training and design services to
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help you get started quickly, along with managed marketing ser-

vices that can make your emails for you.

Or, if you'd rather work on your own, you can do that too with
Sign-Up.to's email designer and and form builder that'll let you
gather contacts and contact them easily. You can even reach
them on social networks and via SMS with Sign-Up.to. It'll even
help you target your customers better by building profiles about
them, ranking them based on their location, the domain their

email is based on, and more.

Sign-Up.to Pricing: Free for sending up to 1,000 emails; from £39
(around $59) per 2,000 emails sent

For a deeper look at features and pricing, see our Sign-Up.to review
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Tinyletter

Sent
Replies
Drafts

11 Subscribers

Share

Design v

If you want the absolute simplest way to send emails to your

Matthew Guay v

Compose message

Subject Make letter public

[ A profound thought

Message Saved to drafts
B ISU = » = I= Nor. - @ ME == =& 2 <

Dear friends,

I have many things to say, that | have not yet said. Thus, \L)rem ipsum dolor sit amet, consectetur adipiscing
elit. Nunc vitae augue tincidunt nulla cursus convallis a et sapien. Quisque pellentesque pretium nisl et im-
perdiet. Nunc velit lorem, porta non fermentum id, hendrerit nec tellus. In sed turpis quam. Nunc tincidunt
nunc vitae nisi hendrerit posuere. Nam ac risus arcu. Mauris porttitor suscipit lorem, vitae hendrerit felis po-
suere ut. Maecenas augue libero, malesuada sit amet pellentesque id, dignissim eu erat. Proin molestie lorem
id leo volutpat eu porta mi dignissim. Morbi ultrices tortor vitae sem suscipit pellentesque. Donec pulvinar
malesuada tellus, nec cursus felis ultricies eget. Phasellus hendrerit, nisi sed cursus mollis, sem ante dictum
nulla, nec euismod est nulla nec lectus.

Vivamus sodales, odio eu faucibus fermentum, ipsum nulla aliquam enim, ut mollis augue lorem a lorem. Nul-

tum diam eget nisi varius fermentum et id libero. Cras quis suscipit enim. Vestibulum sapien erat, tempor ut
laoreet sit amet, suscipit quis lorem.

Send Now I [ Send Preview ] [ Save Draft ] m 199 words | your record: 170

x

contacts, and you don't have more than 5,000 people that need

to receive your emails, you can't get any simpler than Tinyletter.

An insanely simple email newsletter app now run by MailChimp,

Tinyletter has no templates, no integrations with other apps, and

almost no features—that's why it's the only app on this list that

doesn't integrate with Zapier. All it lets you do is make a landing

page for people to signup, and then gives you a simple writing

space where you can pen plain-text emails and send them out in

a click.
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And that's actually all it offers. It's really the simplest way to get
your message out, and get back to everything else you need to
do. Then, if you end up needing more, it's easy to migrate your

lists to MailChimp and grow from there.

Tinyletter Pricing: Free

VerticalResponse

\é’ Messages  Contacts

EEEEEEEEEEEEEEEEEEEEEEEE

Create your email

Content Blocks | Add Subject Line Here

= Text
View Online
2] Image

[ Text+Image @ COMPANY LOGO TEXTLINK TEXTLINK TEXT LINK
¢ Social Share

S Follow Us!
e
them into your >

email.

|
[y
Background Color “i -
' N ! P

o raonve @) @)

Lorem ipsum dolor sit amet, consectet ur adipisci ng ellt In nisl risus,
bibendum vel augue non, condimentum pellent ue lacus. Save & Exit Next
Pellentesque orci risus, est bulum quis nibh n ec vehicula.

Full-featured email apps don't have to be complicated and con-

fusing to use. VerticalResponse proves that with its clean, simple

interface that makes it simple to make beautiful emails and send

them to your contacts. You can use its pre-made templates, edit
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them with colors and add your own photos—complete with fil-
ters—and then turn the templates into both emails and match-

ing signup forms.

Your emails will look great everywhere, since the templates are
designed to look great on mobile, and you can have your
newsletters automatically shared on Facebook. Once your an-
nouncements have gone out, you can come back and check your
stats from both your emails and your social network shares, and
see what interactions that campaign brought in. And if you need
more professional features, there's VerticalResponse Classic with
deep integration with Salesforce for your most advanced market-

ing projects.

VerticalResponse Pricing: Free for sending up to 4,000 emails to
1,000 contacts per month; from $8.80/month for unlimited

emails to up to 500 contacts

For a deeper look at features and pricing, see our VerticalResponse

review
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Visiono
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One of the easiest ways to manipulate data is by throwing it into
a spreadsheet. Almost anyone can then easily sort the data and

quickly find similar segments. Vision6 lets you do this with your

contacts, with a spreadsheet-like interface to filter your contacts.
Instead of having to set filters and hope they pick the right peo-
ple, you'll see all of your contact info laid out and can filter it vi-

sually using tools you're already used to.

Then, you can use Vision6 to reach those contacts wherever they
are. Right along with your email updates, you can schedule SMS
and social media messages to go out at the same time. Without

having to schedule a blog post and remember to post online at
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the same time, you can spread the word about your latest deals

and promotions everywhere with Vision6.

Vision6 Pricing: From $9/month for sending up to 5 times a

month to 500 contacts

For a deeper look at features and pricing, see our Vision6 review

Build Your Own Email Newsletter App

There are dozens of great online apps to send emails, and
they're typically your best option. If you try to send emails from
your own server, you may end up seeing your emails blocked by
spam filters and more. But there's a happy medium if you'd like
more control: you can host your own email app, and then use an
email sending service to send your messages. There's Amazon
SES, Mailchimp's Mandrill, SendGrid, and Mailgun to name a few,
all of which are dedicated email sending services that can work
with your own in-house email tools. That gives you the flexibility
of an app that you control, with the confidence of sending emails
with a dedicated server that's working to make sure your emails

are delivered to any email app, anywhere.

Here are some great options:
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@ SUBERNOVA

7 MockVault

CAMPAIGNS MockVault

# All campaigns i i

Edit campaign

Subject HTML code

Sample newsletter Save and switch to HTML editor  Switch to HTML editor f the WYSIWYG editor is causing your newsletter to look weird.

From name
<> B I 5 9 © @ E\ = = & ;= ¥ — A [ a r §
MockVault

From email

hello@mockvault.com

Reply to email

support@mockvault.com

Plain text

Some updates wed like to share

Hello! We launched M

your feedback and bug reports!

Attachments
Choose Files o files selected

Some updates we'd like to share

For a self-hosted app to send beautiful email newsletters, look
no further than Sendy. It's a PHP and MySQL based app that'll
run on your own servers, and it shouldn't be any more difficult to
setup than a new WordPress install. Once it's up and running,
you can use it to create rich email newsletters with your own
templates, and can use autoresponders to automatically send

emails.

What's more, you can setup multiple brands inside your Sendy
account. That'll let you send emails to all the list you need for
multiple products or companies. You can even white label Sendy,

give your clients access, and host your own email sending service
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for each of them. Sendy might not just save you money on send-

ing emails; it might make you money, too.

Sendy Pricing: $59 for a Sendy license, then around $0.0001 per

email sent via Amazon SES

Although Sendy isn't currently integrated with Zapier, you can use
Zapier's MySQL integration to connect to its database and integrate
it with other apps

Sendwithus

Build an API call Back Next: Reporting and Analytics

Here's an API call to send your email.

Click the orange variables to edit them.

CURL  Python Ruby PHP  Nodejs Java

curl \
-X POST \
-u live 911111111111111111111111111: \
d'{
“email_id": "tem_4jrNQiSZk9KC8FiCG3vSAS",

Greetings {{ first_name }}!

You did it! This robot is super impressed https://api.sendwithus. com/api/vi/send

(and she's not easy to impress).
view on github ©

Run It Again?

{{ button_text }}

While not a self-hosted app, Sendwithus is an email app de-

signed to let you send emails from your own app, using the
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emails sending service of your choice. Instead of building email
features into your own app or site, Sendwithus gives your team
one place to manage your email templates, organize and sort
your contacts, then trigger new emails via a CURL or API call. You
can use Amazon SES, Postmark, SendGrid, Mandrill and more to
send your messages, then track their stats and more in your

Sendwithus dashboard.

It's designed for transactional and other drip emails, but Send-
withus could also be a great way to send out email updates from
your blog and more. You'll be able to trigger emails to go out au-
tomatically whenever you publish—or make them work however
you want. It's an easy way to send emails via an email sending
service and integrate emails deeply into your app, while still hav-

ing the convenience of beautiful email interface.

Sendwithus Pricing: Free for sending unlimited emails to up to
1,000 contacts per month; from $79/month for up to 10,000 con-

tacts, plus email sending charges from your email service

Zapier support coming soon
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Django Drip

Django administration Welcome, Bryan. Documentation / Change password / Log out

Home > Drip » Drips » Add drip
Add drip

Drip Name: Bought 25 credits in a week.

A unique name for this drip
@ Enabled

Subject Thanks {{ user.username }}!
template:

Body html We appreciate you buying {{ user.get_profile.credits }} credits! Please buy more!
template:

You will have settings and user in the context.

For an email app you can tweak and integrate into your own

apps even further, there's Django Drip. An open-source project

from our own Zapier dev team, Django Drip is designed to make
it easy to send automated emails to your users. But it can also
send an email to everyone in a list whenever you want, making it

a great tool to send email newsletters to all of your users.

Then, if you still want to avoid the problems of sending the
emails from your own server, you can setup Django to send

them via Amazon SES, Mandrill, Sendgrid, Mailgun and more.

Django Drip Pricing: Free

57


https://github.com/zapier/django-drip
https://github.com/zapier/django-drip
https://github.com/hmarr/django-ses
https://github.com/hmarr/django-ses
https://github.com/brack3t/Djrill
https://github.com/brack3t/Djrill
https://sendgrid.com/docs/Integrate/Frameworks/django.html
https://sendgrid.com/docs/Integrate/Frameworks/django.html
https://github.com/bradwhittington/django-mailgun
https://github.com/bradwhittington/django-mailgun

Integrate and Automate Your Email
Marketing App

Now that you've picked out great email newsletter software, it's
time to get it working with the rest of your apps. There's no rea-
son to hand-copy your contacts into your email lists or export

your email lists to your CRM later. Instead, app automation tool

Zapier can tie all of your apps together, making sure everyone

gets added to your email lists and more.

Here are some of the best ways to automate your email newslet-

ters.

Gather Subscribers from Everywhere

New contacts can come from anywhere. You might have a form
you're already using to collect email addresses, or a spreadsheet
where you list new customers. Perhaps you have a landing page
to gather interest in your upcoming product. Or, you might just

want to add everyone who emails you about a certain topic.

These integrations will get you started:
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@ > ( Add Wufoo signups to an AWeber Mailing List Learn More

D . Add Google Contacts contacts to MailChimp Ty
Automatically

% > v Add contacts to a Vision6 list from a Google Sheet Learn More

@ > u Save Unbounce Leads to GetResponse Learn More

«  Add Wufoo signups to an AWeber Mailing List

« Add Google Contacts contacts to MailChimp Auto-
matically

« Add contacts to a Vision6 list from a Google Sheet

« Save Unbounce Leads to GetResponse

Add Customers to Your Email Lists

Customers are the best people to add to your email lists. They've

just bought your product, and now you can use your email lists

to teach them how to use it or let them know about upcoming

promotions and training sessions. Just let Zapier copy their email
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address to your newsletter, and add an autoresponder to get

them up to speed quickly.

' R Automatically Subscribe PayPal Customers to a Ty
MailChimp List

- —0

5 > @ Create Mad Mimi Customers from Gumroad Sales Learn More

B > Add Stripe Customers to a MailChimp List Learn More

» Automatically Subscribe PayPal Customers to a

MailChimp List

. Create Mad Mimi Customers from Gumroad Sales

«  Add Stripe Customers to a MailChimp List

Welcome New Subscribers

Your best opportunity to engage with your subscribers is right
when they first sign up. That's why so many email newsletter
apps include autoresponder features, which let you setup an au-

tomated queue of messages to go out to new subscribers.
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But if you already have a drip email app you love—or would

rather use an even more personal touch and reach out from
your personal email account—you can use Zapier to hook your

newsletter to your drip or email app and automate the process.

( > N Welcome New AWeber Subscribers with a Personal Email Learn More

> ‘ Add MailChimp Subscribers to Drip Learn More

«  Welcome New AWeber Subscribers with a Personal

Email

*  Add MailChimp Subscribers to Drip

Publish Your Newsletter

Many email newsletter apps let you share your posts on Twitter
and Facebook, but you can do more. You could use Zapier's
WordPress integration to send your email newsletters to your
blog as a draft posts, or you could publish your emails on any so-

cial network—including LinkedIn.

61


https://zapier.com/blog/best-drip-email-marketing-apps/
https://zapier.com/zapbook/zaps/570/welcome-new-aweber-subscribers-with-a-personal-email/
https://zapier.com/zapbook/zaps/570/welcome-new-aweber-subscribers-with-a-personal-email/
https://zapier.com/zapbook/zaps/570/welcome-new-aweber-subscribers-with-a-personal-email/
https://zapier.com/zapbook/zaps/570/welcome-new-aweber-subscribers-with-a-personal-email/
https://zapier.com/zapbook/zaps/570/welcome-new-aweber-subscribers-with-a-personal-email/
https://zapier.com/zapbook/zaps/570/welcome-new-aweber-subscribers-with-a-personal-email/
https://zapier.com/zapbook/zaps/570/welcome-new-aweber-subscribers-with-a-personal-email/
https://zapier.com/zapbook/zaps/448/add-mailchimp-subscribers-to-drip/
https://zapier.com/zapbook/zaps/448/add-mailchimp-subscribers-to-drip/

N m Share Your MailChimp Newsletter on LinkedIn e
Automatically

«  Share Your MailChimp Newsletter on LinkedIn Auto-

matically

Move Subscribers to New Lists

Run more than one newsletter, or started a new newsletter that
you'd like to jumpstart with your existing contacts? Then you can
add contacts to both of them at once, just by having Zapier copy

their contact info over to your other list.

> Copy MailChimp subscriber to new list Learn More

v - V Copy a Vision6 contact you add to one list to another list Learn More

*  Copy MailChimp subscriber to new list
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« Copy a Vision6 contact you add to one list to anoth-

er list

Market Your Events

Events take a lot of work, so don't waste time sending out manu-
al emails to invite people to your events. You can integrate your
event platform with Zapier, to have your email form contacts
added to your event automatically so you don't have to make a
new signup form just for your event. Or, you can have meeting

attendees added to your email newsletter if that'd work better.

Then, once you're done, you can put the video of your event on-
line and add its viewers as new email subscribers as well. That
way, your event will still be bringing in new contacts long after it's

finished.
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( > * Use an AWeber Form for GoToWebinar Webinars Learn More
B > ’ Send Eventbrite attendees to a Campaign Monitor list Learn More

, > Add Your Wistia video visitors to a Mailchimp list Learn More

. Use an AWeber Form for GoToWebinar Webinars

« Send Eventbrite attendees to a Campaign Monitor

list

«  Add Your Wistia video visitors to a Mailchimp list

Integrate with Your CRM

CRMs are great tools to keep up with all of your contacts, track
everything you know about them, and make sure you keep your
marketing wheels spinning. Might as well market to your con-
tacts with your email newsletter at the same time. Just connect
your CRM to your newsletter app with Zapier, and have it send
all of your new contacts—or, perhaps, just ones who have a cer-

tain tag added to their account—to your email newsletter.
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N—

]| [ ( Add a new Intercom user to AWeber Learn More
‘:b > Add a New Highrise Contact to a MailChimp Mailing List Learn More

&« - ’ Send Capsule CRM contacts to Campaign Monitor Learn More

« Add anew Intercom user to AWeber

« Add a New Highrise Contact to a MailChimp Mailing

List

« Send Capsule CRM contacts to Campaign Monitor

Or, perhaps you're getting people to subscribe to your news-

letter first, and then want to add those contacts to your CRM.

That's the best option if you're using a form in your email app to

add subscribers. And it, too, is simple with Zapier. Just have your

new list subscribers copied over to your CRM, and you can easily

follow up with them later.
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> % Create Nimble Contacts From MailChimp Subscribers Learn More

DN m Create OnePage CRM Contacts from Constant Contact Learn More

* Create Nimble Contacts From MailChimp Sub-

scribers

. Create OnePage CRM Contacts from Constant Con-

tact

Conclusion

From simple ways to send email updates to advanced marketing
tools that'll manage your contacts, automate marketing, and
send email updates, there's email newsletter apps of all shapes
and sizes. Hopefully this list has helped you find a few that look
like they'll work for your business. Give them a try, then pick the
one that ends up fitting your needs the best and start sending

the email updates you've been waiting for.
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Next

Now that you've picked out the perfect app to send your emails,

you'll need some people to send your emails to. In the next

chapter, we'll look at tips to help you grow your email lists, along
with ways to automate your email lists and ensure your mes-

sages don't get marked as spam.

Written by Matthew Guay

Image credits: Newspaper picture by Mick Backer via Flickr
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Chapter 3: Grow Your Email
List

How to Get Subscribers, Organize
Lists and Follow Spam Laws

Email matters.

"People don't change their email addresses," notes New York
Times best-selling author Jon Acuff. "Facebook, Twitter, Google+,
people join and drop that pretty often. But changing your email
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address is a hassle. That's why you still have friends with AOL

and Hotmail accounts."

Acuff goes so far as to call his past lack of attention to building

his email list the "biggest social media mistake" he's ever made.

It's for good reason, too: email proves again and again it's the
best way to engage customers, blog readers, fans and others.
Even with the deluge of social media options, email maintains

the best response rates.

That's why you need to start an email list, grow it, and optimize it

for your needs. Here's everything you need to get started.

The Email Advantage

1 2 3 4 5 6 7
8 9 10 11 12
Twitter . Facebook Email

One of the reasons for this is the amount of time your followers

have to engage with email. According to research by social media
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analytics company Wisemetrics, the total life of a Facebook post
is only around four and a half hours, and the life of a Tweet is

just over an hour.

But email? Email takes 12 days for its open rates to drop off that

much.

Moreover, engagement as a percentage of your audience is
much higher through email. When you put a Facebook post in

front of 5,000 people, 75% or more of them won't see it at all un-

less you're paying for a promoted post. It's even worse on Twit-

ter, where less than 10% of your audience is likely seeing each

Tweet because of the number of tweets in their feed each day.

Email marketing is your best bet. So if you're not already, it's time
to take advantage of this effective marketing channel. To help
you do so, this post breaks down 12 ways you can utilize an
email list, the simplest steps to start building a list, and 17 ideas

for rapidly growing that list. Let's get started.
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In this Chapter:

« 12 Ways to Utilize an Email List
« 3 Steps to Start an Email List
« 17 Ways to Rapidly Grow an Email List

«  Optimize and Segment Your Email Lists

12 Ways to Utilize an Email List

Email lists can easily be boring if they only feature your company
updates or holiday sales. Plus, they're far too much trouble if you
have to write an extensive newsletter each time you want to

send out an update.

Emails lists can be far more versatile than that. Here are some of
the best ways you can use your email list to engage your audi-
ence and keep them excited that they signed up for your emails.

Each of them may not work for your business, but even a few of

71



them can go a long ways towards making your emails interesting

and easier to send.

1. Share New Content

Two Zapier Updates for Pushbullet and YouCanBook.Me!

Zapier

11:03 AM (22 hours ago)
tome |~

L

Your Latest Zapier Updates!

Here are 2 new ways to save time this week.

Get Notifications from All Your Apps,
Everywhere, with Pushbullet's New Mac and PC

Apps
@ Pushbullet APPS CHANNELS BLOG APl HELP @
©Q  Everything D Matthew's MacBook Pro
ﬂ Devices + setup your Zapler account
[ Matthew'sMacBook [ gont forget to make some new Pyshbliet z9p5. l
Pro
[ Safari hetp://zapier.com/

Your audience want to hear from you. That's why they sub-

a |
5]

scribed to your email list in the first place. But you don't have to
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create content just for your emails; you can send them the con-

tent you're already creating.

So if you have a blog, YouTube channel, or anywhere else that
you're publishing relevant content, consider sending it to your
subscribers. For example, you could send them your latest blog
posts, infographics about your industry, videos of your product
walkthroughs or conferences, or case studies about how people
are using your product. Or, if you have new helpful documenta-
tion, consider sending it as well. And if you have too many things
to share, you could bundle them together in one email, or

spread them out over time.

Here at Zapier, the majority of the marketing emails we send out
fall in this category. We've se tup email lists for our blog and app
updates page (pictured), and send out messages whenever we
publish something. That way, our fans can keep up to date with
the latest things at Zapier and hopefully learn something new,
while our team makes content that's great for everyone—not

just for our email audience.

73



2. Provide Company Updates

Pushbullet for iOS, Mac, and Safari Inbox  x

n |

Pushbullet <contact@pushbullet.com> Jan 27 (2 days ago) « N/

tome |~
Hey, I'm just letting you know that we released Pushbullet for Mac and Safari and put out a huge update to our iOS
app today.

| know a lot of Pushbullet users on iPhone have been waiting for this. | hope you like the new apps! You can get them
here: https://www.pushbullet.com/apple

- Andre
Pushbullet cofounder

If people took the time to sign up for your emails, they want to
know about any major changes in your product or service. This is
especially true if you're working on anything that's evolving rapid-
ly, like a software startup with an app that has notable changes

and improvements from month to month.

Sending occasional updates to your subscribers about what
you've recently changed and improved is a good way to keep
them in the loop and engaged with your company, and keep
yourself accountable to your users. It doesn't even have to be
that hard; the Pushbullet team, in the example above, just sent a
simple email out to let people know about their latest app releas-

es.
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3. Give Access to Exclusive Content

The Reading Recommendation Email January 18th, 2015 v

e Ryan Holiday to me Jan 18
I'm excited to kick 2015 off with a bunch of books | absolutely loved. One of the best parts about writing a book is all the different things it
motivates you to read and explore for the first time. Below is just a sampling of my favorites in the last month and a half of researching (in
December | was only able to do my annual Best of '14 list). | hope you enjoy these and | am looking forward to digging into the absolutely
enormous stack of books that arrived this afternoon.

Also two quick links/housekeeping notes. | did a big piece for the New York Observer on how | built this reading list from about fifty friends
back in 2007 to more than 36,000 of you today. If anyone is interested please check it out. | can't tell you what an honor and experience its
been chatting with all of you over the years. Also, the response to the limited edition print on The Obstacle is the Way with Joey Roth has been
amazing. | love seeing your pictures of it hanging on your walls. Keep sending and keep reading!

Creativity: The Psychology of Discovery and Invention by Mihaly Csikszentmihalyi

This is one of the best books | have read in a long time. | appreciated that it wasn't a collection of random stories or some guru-esque
business book. It is the result of years of academic research and a collection of interviews with leading creative individuals across the career
spectrum. In many ways, | found is similar to Robert Greene's Mastery and learned probably just as much from it. If you are looking to study
creativity or hone your own skills, this book has a lot of value.

Howard Hughes: His Life and Madness by Donald L. Barlett and James B. Steele

What a truly superb and fascinating biography. It's expertly written by two Pulitzer Prize winning journalists, it is full of details and stories and
rare among biographies in that is not an altogether favorable book for the subject. The authors clearly respect what was great about Howard--
his daring, his talent for flying, his sense for people and love of negotiation--but they also see clearly his many, crippling flaws. They are able
to tell his story in a way that gives one real insight into the life of a tragic and tortured figure. | very much related to the stories in the book
given my more recent experiences at American Apparel and | imagine anyone else who has dealt with powerful personalities and eccentric
figures will too.

Instead of sending out content that you've publicly published, try
sending your email subscribers content that's exclusively for

them and isn't found anywhere else.

By doing this, you create a special bond with your readers. They
know that they're getting content special to them, and that you
aren’t just giving it away to the masses. In addition, you have an
attractive offer on your site—visitors should sign up not only to
be alerted of new posts, but to get special access to content that

you don't share elsewhere.

One popular writer who's built a massive email list this way is

Ryan Holiday, who has over 35,000 people signed up for his
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monthly reading recommendations. It's a simple plain-text email,

as in the screenshot above, with the best content he's read that
month paired with short summaries of what you'll get from each
piece. He only sends this to his email list and doesn't publish it

on his blog or anywhere else.

By doing this, Holiday builds his brand as someone who reads a
lot, and as someone who cares about others’ self education

through books.

4. Collect Product Feedback

It's impossible to predict what will succeed in the market and

what won't. That impossibility is what's made The Lean Startup

approach so popular, since it emphasizes constant testing and
getting feedback as you develop your product to make sure it's

aligning with consumer desires.

You can use your email list to move through product ideas quick-
ly without ever having to invest in building them. To do so, put
together a document outlining what you plan on building, and
then send it to your email list. This strategy will work well your

first year in business—as your email list will likely be smaller—
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but beyond that, you'll need to segment it into different groups

in order to connect with your most dedicated users.

Marketer, blogger and founder of Videofruit Bryan Harris used

this tactic to validate an idea of his and make over $40,000 on it.

Instead of building something and trying to force people to buy
it, he simply asked his email subscribers what they were most in-

terested in and then he delivered.

5. Source Content Topics

Beyond figuring out what type of product would be best for your
followers, you can also determine what type of content they're
most excited about. This could be future blog posts, videos you

record, eBooks and PDFs you put together, or even podcasts.

Tim Ferriss, creator of the “4-Hour” book series and author of a

popular self-improvement blog, uses his email list to figure out

the best guests for his popular podcast “The Tim Ferriss Show.”
When he emails his readers about a new podcast release, there

are two calls to action:

« Listen to the podcast:
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Interesting Man In The World?

= Share Image

This single interview — one of my favorites of all-time — was recorded in three
hort parts. You can:

« Listen to all three on iTunes
« Download them as MP3s (right click “save as"): Part 1, Part 2, Part 3.
« Or click here to stream

« or Tell Ferriss who you want him to interview next:

Just scroll below and your head might explode. Tons of amazing links and
goodies...

Enjoy!

0 should | interview next? Please let me know in the comments by clicking
here.

By doing this, he makes sure he's interviewing individuals his au-

dience genuinely wants to hear from and discussing topics that

are of interest to his listeners.
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6. Help Launch a Product

You don't have to stop at the ideation phase. After you've validat-
ed an idea with your email list, you can also use that same list to
help you launch a product by putting it in front of as many peo-

ple as possible.

Your email subscribers already like what you're creating, and
they’ll be the most likely to buy from you. Don't be afraid to try to
sell them something that they could benefit from, especially if
you were involving them in the ideation and testing phase of de-

veloping the product.

Brennan Dunn, founder of Planscope and creator of Double Your

Freelancing, used this technique to re-launch his already suc-

cessful book “Double Your Freelancing Rate” and make over

$31,000 on it. A big part of that involved segmenting his email list

based on his most engaged readers, giving them a ton of free

content, and then making a hard sell at the end.
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/. Strengthen Loyalty with Early Access

The Duo Team duo@metalab.co via cmail1.com Jan 23 (6 days ago) « <
tome [+

Introducing Duo

The idea behind Duo is really simple. You and one other person get a
beautiful shared to-do list and live chat, plus an activity feed that tracks
your progress. lt's your direct line to the most important person in your
world. Your boss. Your assistant. Your business partner. Your spouse.
Your personal trainer. Whoever.

It's on iOS and the web, and it's going to be 100% free. We're currently
beta testing it with a small group and would love your feedback.

This method falls between sharing specialized content and shar-
ing your existing content. A very simple way to prioritize your
email subscribers is to give them early access to anything you
post or create, and to give them an extra behind the scenes look

at creating it.

To do this, publish your content, then delay promoting it until
you've given your email list an hour or two to peruse it. On top of
that, you can throw in some more information that's not includ-
ed in the post, such as downloads you're employing as lead mag-

nets, or transcripts of interviews. Or, if you're creating software,
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you can give your subscribers beta access to your app, as the

Duo team did in the email above.

One example of this is the Groove blog, which is focused on the

helpdesk software maker's journey from $0 to $500,000 a month
in revenue. They write about all of their lessons along the way,
and when you sign up for their emails you get access to posts an

hour before they're promoted to the public.
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8. Keep Your Community Engaged

TOP HUNTS ON MARCH 19

Experimentation Board rree tool & method for testing startup ideas

il added by Trevor Owens (CEO, Javelin)

Seer Making emails actionable
9 added by Jack Smith (Co-Founder, Vungle & Shyp)

Hublo Track what matters on your website, right now, no coding

& added by Kevin Wiliam David (CEO, WalletKit)

Ellumia Affordable, personalised, effective learning for everyone

e added by Ben Munson (Designer/Founder)

Placeit Stages orkilow & Blender added to Placeit
aadded by Derek Shanahan (Growth Marketer, Playerize)

22 votes - 2 comments

30 More Hunts Yesterday

If your site operates primarily as a community, it can be hard to
keep people coming back day after day sometimes. It's no fault
of yours—people just forget, which is why email is such a good
way to re-engage them and let them know about important

things they might have missed.
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One startup that's leveraging this is Product Hunt. Product Hunt

encourages its community to post products they find, and then
the members of the community vote up the products they think
are the coolest. But here’s the kicker: a product can only be on
Product Hunt for one day, so you need to check it frequently or

you'll miss something.

Product Hunt makes this easy, though. At the end of each day
they send out an email with the top five or ten “hunts” from that
day so you don't have to keep checking the site. It's information
their users asked for, making it non-intrusive, and it's a reliable

way to keep their users engaged.
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9. Kick Off Promotions

a |
]

28 Apps in 28 Days - A Lot of Integrations are Coming to Zapier

4

Zapier <contact@zapier.com> 2/3/114 -

tome |~

Hi Danny,

February is the month of love and because we love you so much, we're
adding one new integration every day this month.

28 apps in 28 days.

The first three days of the month have already been kicked off with a
great start by three phenomenal apps: Slack, Facebook and Balanced.
To learn what's coming next, visit the Zapier blog:

28 Apps in 28 Days

Happy Zapping!
Wade and The Zapier Team

P.S. Tweet to tell your colleagues about 28 apps in 28 days.

Aside from your regular email marketing, you may have bigger
promotions or marketing campaigns that you want to involve

your subscribers in.

At Zapier, we did a "28 Apps in 28 Days" campaign last year

where throughout the month of February we added 28 new inte-
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grations. By having an active email list we were able to quickly
promote it to our existing fans, who in turn helped share it with

other people they knew.

Another example is through giveaways. Giveaways have become
a popular method for growing your email list recently, and that'’s
not without good cause. Pat Flynn of Smart Passive Income, for

example, grew his email list by nearly 200,000 people with a sin-

gle giveaway.

One of the biggest contributors to having his giveaway go viral,
according to Flynn, was the fact that he already had a good num-
ber of people on his email list, and those people helped spark

the initial sharing.

If you want to run any sort of campaign or promotion, having a

good starting point in your email list is important.
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10. Build a Product Around an Email List

Ben Thompson via mail209.atl121.mcsv.net Jan 26 (3 days ago) « ~
tome [~

The Daily Stratechery email, including exclusive content for View this email in your browser
members of Stratechery.com

istra ery

Niches and the Problem with Subscription Services

Monday, January 26, 2014 — /
Good morning,

| haven't written about media in a while, and it is the first day of the week, so Media
Monday is back! Something a bit different before a week that will be dominated by earnings
discussion - Microsoft tomorrow, Apple on Tuesday, Facebook Wednesday, Google,
Amazon, and Alibaba on Thursday.

On to the update:

Niches and the Problem with Subscription Services

For some companies, the email list isn't just nice-to-have: it's the
core of the product. These companies usually have fast moving
inventory that they need to tell their customers about quickly,
and people who are joining their email list are expecting to be
sent opportunities that they’ll have a limited amount of time to

act on.

One example of this is the startup Dollar a Day. The premise is

simple: you sign up, they bill you $30 every month, and then they

donate a dollar every day to a different charity in your name.
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They'll then email you with info about the non-profit your dollar

went to that day.

Alternately, a popular way to monetize blogs is to offer an exclu-

sive newsletter for subscribers. Stratechery, a site by Ben

Thompson with analysis about technology, offers an email sub-
scription with an in-depth look at the important tech trends of
that day. The content that's on the website is free; it's the emails

that people are paying for.

If you're selling something that customers will only have a short
time to act on, or providing time sensitive and quickly changing
information, then building your product around a strong email

list could be an advantage.
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11. Distribute Special Offers

Uber <email@et.uber.com> Unsubscribe Jan 22 (7 days ago) «
to me |~

It looks like you just signed up to use Uber but still haven't given us a try. This week,
we're giving you 50% off 2 rides in Bangkok or Phuket (maximum discount of 150
baht each time), so get riding!

Whether you're selling physical goods, digital downloads, or ser-
vices, having an email list is a powerful way to drive more sales
from past customers by sending them coupons and special of-

fers.

One way of doing this is to send out offers around the holidays.
You could have different coupons or relevant goods that you put
on sale during that time period, and then let the members of

your email list know about it.

Or if you want to be more advanced, you can send emails to dif-
ferent parts of your email list based on what they bought in the

past. If you have two products that complement each other, then

88



you should let someone know about the other one once they

buy one.
You could even have a special promotion setup for people
who've signed up for your emails but haven't purchased any-
thing from you yet, such as the email from Uber above. Just set-
up an email automation that waits long enough to give the user

a chance to buy, and then send an email to tempt them to recon-

sider your products.

12. Promote Upcoming Events

u ]

Invitation to Hosting Workshop on January 24 2015.
Airbnb <invitation@airbnb.com> Jan 13 «

to maguay |~

@ airbnb

Come join us for Hosting Workshop - 13auslitstintigdnun1sasdssniannnuu
Airbnb W3 @%suanIzn Airbnb!
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An email list is also a great way to build an offline community. If
you have a list of subscribers interested in something very spe-
cific, maybe you sell badminton gear, you can let your sub-
scribers know about upcoming events, such as a national tourna-

ment, that might be relevant to them.

This also gives you a chance to meet your customers in person
and get valuable feedback from them. If they're passionate about
your product or service, then they're most likely excited to meet
you, too. So speaking with them at an event can help turn them

into even bigger promoters of your brand, as well.

3 Steps to Start an Email List

Now that you have some ways to use your email lists, it's time to
start building your list so you can start sending marketing emails.
If you've never set up an email list for marketing purposes, this

next section will help take you from zero subscribers to collecting

sign-ups as fast as possible. There are only three steps:

1. Setup an email marketing tool
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2.  Start collecting email addresses
3.  Embed an email signup form on your site

But before we get started, let's define three terms you'll be see-

ing throughout the rest of this post.

Key Email List Terms

Opt-In - This refers to the process of a reader or buyer to con-
firm that they want to receive your email newsletter, either by
clicking a button—such as the "Let's Go!" button below—to sign
up, indicating that they want to receive emails from you in a
form, or checking a box to receive your emails when they're sign-

ing up for your app or service.

A free 14 day email course to

BECOME A TECHNICAL MARKETER

Learn technical skills to work faster, not rely on devs, accelerate your user growth, boost

your salary, automate any repetitive task, and more

nat.eliason@zapier.com Let's Go!
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Double Opt-In - This is the process whereby someone signs up
on your site, and then they receive an email asking them to con-
firm that they want to sign up. Subscribers will only receive your
emails after they click the link in that confirmation email. This
email is important since it verifies that they do actually want to
sign up with that email address, and it can help prevent you from

getting in trouble for sending spam.

Programming for Marketers: Please Confirm Subscription

n |
3]

Justin at Programming for Marketers justin@programmingformarketers.com via mail3.n Jan 9 - =
tome [~

Programming for Marketers

Please Confirm Subscription

Yes, subscribe me to this list.

If you received this email by mistake, simply delete it. You won't be subscribed if you don't
click the confirmation link above.

For questions about this list, please contact:
justin@programmingformarketers.com

Welcome Email - This is usually the final step in the sign-up fun-

nel, where you send your new subscriber an automated email
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welcoming them to your list. If you're going to send them a piece
of bonus content or a special offer, this is a good time to do it,

too.

How to become a more technical marketer =
Justin at Programming for Marketers justin@programmingformarketers.com via mail1 Jan9 - v
tome [~

I'm super excited to help you become a more technical marketer over the next two
weeks.

Until, then, | have a little bonus for you. Nat and | pulled together a resource with 15+
automation hacks non-technical marketers can use today without writing a line of
code.

If you click here to email a friend about this free course, I'll send this bonus to you
right away. Just leave Justin CC'd so we know you sent it :)

Love,
Justin and Nat

Copyright © 2015 Programming for Marketers, All rights reserved.
From programmingformarketers com

Our mailing address is:
Programming for Marketers
5125 Forbes Avenue
Pittsburgh, Pa 15213

Add us to your address book

With that out of the way, it's time to start your email list. Here's

how:
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1. Set Up an Email Marketing Tool

Email marketing software makes it easy to manage an email list
as it stores your subscribers' email addresses, helps you seg-
ment them into different groups, and makes sure that the emails
you're sending are spam-law compliant. Popular email marketing

apps are likely familiar names to you, such as MailChimp, Cam-

paign Monitor and AWeber, but to manage your own list, you

could use one the over two-dozen email marketing apps we

wrote about recently.

For a short tutorial on how to get started, let's take a look at set-

ting up an email list with MailChimp.

First, you need to register for an account which should only take
a few minutes. You will have to provide a physical address that
represents you and/or your business in order to comply with

spam laws, which we'll discuss more later.
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Company / organization

Acme Detonation Corp

Website URL
http://www.acme123.com/

No website?

Address 1

987 Main Street

Address 2
City State / Province / Region
San Francisco CA
Zip / Postal code Country
94101 USA v

Next you have to create a “list.” A list is a collection of email ad-
dresses, and you need at least one set up before you can start
collecting email addresses on your site. Just click “Create A List”

or the corresponding button on your provider.

Create Campaign -

Dashboard

Get started

&

Create and send a campaign Create A Campaign
Campaigns are emails sent to subscribers in a list. Try your hand at email design by

creating and sending a test campaign. learn more

Create a list Create A List

Lists are where you store your contacts (we call them subscribers). Create one master list,
then use segments and groups to email select people. learn more

Start building your audience Create A List

Signup forms let people subscribe to your list. When you create a list we'll automatically
build a signup form to customize for your website, Facebook, iPad and more. learn more
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Then add the information you want your list to contain:

List details

List name

Acme Detonation Fans &

Default “from” email

nat@acmedetonation.com

Default “from” name

Nathaniel Eliason

Remind people how they got on your list

1]

Contact information for this list + Why is this necessary?

Acme Detonation Corp
987 Main Street
San Francisco, CA 94101

Edit

Finally, if you already have some subscribers, you can import
them directly from a CSV. Click on the tab at the top of your list

to “Add Subscribers” then select the “Import” option.

Stats v Manage subscribers v Add subscribers v Signup forms Settings v Q

\ Add a subscriber
View subscribers Import subscribers

Import from a list or external application

Segments v Subscribed v
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On this page you'll be able to import existing subscribers from a

CSV or TXT file, as well as from many other apps.

Import subscribers

Is my list allowed?  important Latest import

You can only import lists of people who sign up at your website. No third party lists, You haven'timported any subscribers to this list.

rospects, lists that you scraped from websites, chambersgg@commerce lists, etc.
prosp y P You can import 1,426 new email addresses before you'll be upgraded to the next
Learn more monthly plan.

Import from a CSV or TXT File Copy/Paste from Excel sulc‘s/f)rce ‘:b Highrise

k Y Im)
% « port Mac - .
W wzendesk Contaots £ surveygizmo

Once that's done you'll be set to get started. Now it's time to start

collecting email addresses.

2. Start Collecting Email Addresses

MailChimp and other providers give you an easy way to get start-
ed collecting email addresses using their sign-up forms. A sign-
up form is a simple questionnaire that you can send or point
people to so they can join your email list, or that you can embed

right on your site if you want them to be able to sign up there.

First, you need to decide the information you want collect and

then design your signup form. After you made your list in
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MailChimp in the previous step, you should have ended up on

this page which has a link to "Signup forms".

G Campaigns Templates Lists Reports Automation

Excellent! You have a brand new list.

Acme Detonation Fans

Stats v Manage subscribers v Add subscribers v Signup forms Settings v Q

View subscribers

You have no subscribers

Import subscribers or setup a signup form to get the ball rolling.

Click on the link, and you'll be taken to a page where you can se-
lect one of a few different types of forms. Go with “General

forms"” for now.

General forms m—)  Select
———
D Build, design, and translate signup forms and response emails.
Embedded forms Select
] Generate HTML code to embed in your site or blog to collect signups.
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Here you can design the form, remove fields you don't need, and

add new ones with information you want to use.

Build it Design it Translate it

Acme Detonation Fans

— add a field field settings

Text

Number

i click to add a message

Email Address

First Name

Last Name

Subscribe to list

Radio Buttons

Check Boxes

Birthday

Address

Zip Code (US Only)

Phone

Once you have it looking how you want, you can grab the URL at

the top to share with your potential subscribers. You can just

share this link on your site, social network accounts, or blog

posts for the absolute easiest way to get signups on your list.

Signup form URL

http://eepurl.com/bcsOSP

Build it Design it

Translate it

QR
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3. Embed an Email Signup Form on Your Site

If you want to go a step beyond just having a link to your signup

form, then you can embed the form directly in your site.

*
indicates required

Email Address

*

First Name

Last Name

Email Format
Chtmi
text

To do this, go back to the “signup forms” tab on MailChimp and
select “Embedded forms” instead of “General forms.” Other

email marketing tools should have a similar option.
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Stats v Manage subscribers v Add subscribers v Signup forms Settings v Q
General forms Select
D Build, design, and translate signup forms and response emails.
[ —

Embedded forms

——‘ Generate HTML code to embed in your site or blog to collect signups.

Here you can design the form just as you did before, but instead

of designing it for its own independent page, you're designing it

as a block that you can drop directly into your site. With that in

mind, be sure to choose complimentary color schemes and type-

faces that will blend in with the rest of your site.

Classic Super slim Naked Advanced

—
The Classic Form includes all visible fields for this list.
Form options

Include form title

Subscribe to our mailing list

Show only required fields
Edit required fields in the form builder.

(®) show all fields

Show interest group fields
show required field indicators

Show format options
HTML, plain-text, mobile options.

Optional: Form width

Form width in pixels. Leave blank to let the form take on the

width of the area where it's placed

Enhance your form

Disable all Javascript

Preview

Subscribe to our mailing list
*
indicates required
Email Address
\ *

Copy/paste onto your site

<!-- Begin MailChimp Signup Form -->
<link href="//cdn-images.mailchimp.com/embedcode/classic-081711.css" rel="stylesheet" type="text/css">
<style type="text/css">

#mc_embed_signup{background:#fff; clear:left; font:14px Helvetica,Arial,sans-serif; }

/* Add your own MailChimp form style overrides in your site stylesheet or in this style block.

We recommend moving this block and the preceding CSS link to the HEAD of your HTML file. */

</style>
<div id="mc_embed_signup"> y

Once you have it looking the way you want, copy the code from

the box at the bottom right and paste it wherever you want a
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signup form on your site. If you don't have access to the code for
the site, or aren't sure how to edit it, you may want to ask a de-

veloper for help.

Now you can start collecting email addresses anywhere on your
site. But before you start emailing your new subscribers, let's

make sure you're not breaking any laws.

How to Avoid Breaking Email Laws

By now, you know how you're going to utilize your email list,
you're using an email marketing tool, and you have an email

signup form embedded on your site.

Before we move on to sharing other ways to grow your email list,
you'll want to make sure you don't get into any trouble with your

newfound power.

Most countries, including the US, have strict laws determining
what you can and cannot do with email marketing. In the U.S.,
the “CAN-SPAM" act dictates what you can and cannot do, and it's

important that you understand it so you can stay compliant.

Here's the most important parts of the CAN-SPAM laws, with an

image showing how we follow these regulations:
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Zapier 11:14 PM (19 hours ago) « N

to me
Is the Zapier Blog informative and interesting to read?

Is the Zapier Blog informative?

See the difference? The first way asked two questions and you could
have addressed either. The second way, conversely, is written to pull in a
focused piece of valuable customer feedback.

That's the subject of today's post, which includes 6 tips on asking better

Start Collecting Better Feedback

questions.

Hey, we're hiring!
© 2015 Zapier, Inc. All rights reserved,

243 Buena Vista Ave #508, Sunnyvale, CA 94086

Read the Blog Follow on Twitter Unsubscribe

3 \
Zapier

makes you happier :)

You must include a link to unsubscribe from your
emails—it's common to include this in the email

footer.

If someone submits an unsubscribe request, you
must honor it within 10 days—your email marketing

software should take care of this for you.

You cannot lie in the “From” line—so, no, you can't

pretend to send emails from the White House.
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*  You must include a physical address representing
the company or the sender—it's common to state

this in the email footer, too.

*  You cannot send email to “harvested” email ad-

dresses—don't purchase email lists from a third

party.

For a more detailed overview, read the FTC's article, "CAN-SPAM

Act: A Compliance Guide for Business." There are also separate

laws for Canada, The European Union, Australia, and many other

countries.

This is one of the great features about service providers like
MailChimp and AWeber: they force you to comply with the law
before sending any emails, so you're protected. If you're sending
through a good email marketing tool, not lying about who you

are, and not importing harvested email lists, you should be fine.
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17 Ways to Rapidly Grow Your Email
List
Now that you know how to start gathering email addresses and
the laws you need to be following with your new powers, let's
look at some more creative and advanced ways you can boost
those numbers. We'll do this by breaking list building opportuni-
ties down by where they occur:

« Onyour site

«  Off your site

«  Offline

. Elsewhere

Increase Signups On Your Site

1. Add More Signup Forms
We covered the basic method for embedding a signup form in
your site, so now the question is where else can you embed

signup forms that would make sense? You want to have them
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appear on your site frequent enough that they’re hard to miss
accidentally, but not so frequent that your readers are annoyed

by them.

Here are a seven places you could add a signup form:

1.  The end of every blog post as a final call to action

2.  Page footer so that it's at the very bottom of every

page, as well

3. Page header so that there’s a call to action at the

top of post as well
4.  Sidebar
5. About page
6. Contact Us page

7.  Feature box or welcome bar at the top of every

page or post

Another option is to use app integration tool like Zapier to start

pulling in email addresses from other forms you already have set
up. For example, you could add people who complete your “Con-
tact Us” or “Sign Up” forms and also opt-in to receiving your mar-

keting emails as part of that form. Just be sure you have a check
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box in that form to signup for your newsletters, or use double
opt-in.

DE DUIT W RTCP LD plivdle...

Receive 1 weekly email about new services, triggers and actions
available on Zapier.

By signing up, you agree to Zapier's Terms of Service.

Create Your New Zapier Account

Here are three Zapier integrations with popular online form soft-
ware and email marketing apps that could help you grow your

email list. To find your tool of choice, visit the Zapier app directo-

ry.
t > 6 Create MailChimp subscribers from Typeform entries Learn More
@ > V Add Wufoo form entries to a Vision6 contact list Learn More
@ > ‘ Create Infusionsoft Contacts via Unbounce Learn More
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« Create MailChimp subscribers from Typeform en-

tries

« Add Wufoo form entries to a Vision6 contact list

. Create Infusionsoft Contacts via Unbounce

2. Add a Pop-Up Signup Form

The jury is still out on if pop-up forms are worth the annoyance

or not, but it's clear they effectively yield signups. One way to get
started with pop-ups is to install a tool from AppSumo called
SumoMe, which will let you quickly add three different types of

popups to your site.

Getting started with pop-ups, whether your site is uses Word-

Press or is custom built, is a quick process using SumoMe's tools.

« If You're Using WordPress - This only takes a
minute. Log-in to your WordPress Admin, go to “Plu-
gins” and then click “Add new.” Search for

“SumoMe,” then install and active it.

« If You're Using Anything Besides WordPress - First,

go to SumoMe’s Instructions Page and grab the

code for putting in the of your HTML. Then either
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paste it into the section of your page yourself, or
ask one of the developers on your team to do it for

you.

Once it's installed, go to your site’'s homepage and click on the

badge in the upper right.

A free 14 day email course to

BECOME A TECHNICAL MARKETER

Learn technical skills to work faster, not rely on devs, accelerate* _ur user growth,

boost your salary, automate any repetitive * .-k, and more

This will let you manage SumoMe on top of your site, without

having to log in elsewhere.

You have three options for adding list building popups:

«  List Builder - The typical email sighup prompt that

you're used to

* Scroll Box - Creates a more subtle pop-up as you

scroll down the page

* Smart Bar - Small call to action that stays at the

very top of your page
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They're all effective at growing your list, but there are trade offs.
List Builder is the most intrusive, but also the most effective.
Smart Bar is the least intrusive, but also the easiest to miss.
Scroll Box is right in the middle. It's up to you how many of them

and which you want to use.

Once you've picked one (or a few), you need to set it up with your
email marketing tool. With the setting panel open, click on “ser-

vices” on the left bar, select your email marketing tool, and then

follow the instructions to get it set up.

Emails

Daily Stats

Date Subscribers Conversion

Popups

Today 18 9 7.63%
Yesterday 118 9 7.63%
January 6th 1 [ 0.00%

Total 237 18 7.59%

And there you have it: you're now building an email list passively

as new people show up on your site.
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3. Catch Visitors on the Way Out
When | visit a website that has a pop-up asking me to signup for
their email list is, my first thought is "How do | know | want to

sign up? You won't let me read your content."

What if instead of immediately showing someone a pop-up ask-
ing for their email, you did it on the way out? Services like Exit
Monitor will watch your readers' mouse movements and when
they get too close to that "X" at the top of the screen, Exit Moni-
tor will bring up a call to action to sign up for your mailing list. Al-
ternately, you can use the first tip and put a signup box at the

bottom of your posts for a similar effect.

You have a much better chance of selling them at the end than
at the beginning. Having a pop-up right away is like showing up
at a first date and immediately pulling out your calendar to

schedule the next one. You don't even know if you're into each

other yet!

4. Show a Subscribe Page Before You Show Content

If you go to the blogs of Noah Kagan or Andrew Chen, you'll no-

tice something different. Instead of immediately taking you to
their blog content, you're greeted with a picture of them and a

reason you should sign up for their mailing list.
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According to Kagan, his signup rate increased to 14% on his

homepage once he implemented that big call to action.

If you're dedicated to building your list quickly and you have
something compelling to offer to visitors, then you might consid-
er changing your blog index page into a giant call to action. If

you're on WordPress, there's a simple plugin that lets you do it. If

you're not, then you'll have to custom build it.

5. Get Email Subscribers With Your By-Line

Announcing the Reading List: 100+ Good
Books to Read

by James Clear — Get free updates of new posts here

I'm excited to share a new project with you today! It’s called the reading list and, as you
would expect, it’s filled with good books to read.

One option that can have a smaller but meaningful impact on
your signups is to add a call to action directly to your author by-
line. Your byline is the small line of text at the top of every post
that tells the reader whose writing they're reading. It's going to

be on all of your posts, so you may as well optimize it.
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James Clear uses this on his site by have a subtle call to action

right after his name, suggesting readers sign up for his news-

letter.

When they click it, they're taken to his dedicated newsletter page

where they can sign up for his regular updates.

Doing it on your own is tricky, but Bryan Harris from Videofruit

recorded a video that has a section explaining how to do it. Skip

to 9:55 if you just want that part, but really, the whole video is

valuable.

6. Lead Magnets: Use Incentives to Capture Email Address-
es

Better than just asking someone to sign up is giving them a rea-
son to do so. With so many sites asking for peoples’ email ad-
dresses today, many of us are protective of giving out our email

address since we're worried about getting spammed.

To reassure your readers that you're providing high quality con-
tent in return for signing up, you can provide a “lead magnet” for
their email address, which is just any bonus that they get in re-

turn for joining your email address.

Here are some commons examples of lead magnets:
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Create an Email Course

Your readers want to learn from you, and what better way to
help them and prove your value than a carefully built email
course introducing them to the core of what you know and how

they can apply it?

Brennan Dunn does this with his free “Charge What You're

Worth" course.

You sign up, he sends you some very well thought out emails on
how to boost your rate as a freelancer, and then at the end he

asks you to pay for his much more in-depth “Double Your Free-

lancing Rate” course.

After providing that much good content for free, why wouldn't

you sign up?

And setting one of your own up is fairly simple. Just create a new
list in your email provider of choice, write an email series, then
set it to run automatically for new people who join the course. If
you want to learn more, you can read about it in our article on

building drip campaigns and using automated emails.

Just make sure you have a good call to action at the end of the

course.
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Embed a Video

One effective method for incentivizing people to sign up for your
email list is to give them access to a video in return. You can do
this two ways, you could send a link to an unlisted video on
YouTube once they sign up, or you could just host the entire

process right within a page or blog post.

To do it the second way, you'll want to upload your video to Wis-

tia, which offers two benefits:

1. Your videos will be backlinked to your site when
they're embedded, which means that watching the
videos helps your own site’s SEO. With YouTube,
when people watch your videos, it helps YouTube's

SEO.

2.  You can add a call to action at the end of the video
to sign up, or better, you can add one to the begin-
ning that they have to enter if they want to watch

your video.
Offer PDFs, Spreadsheets and Other Lead Magnets

Another incentive you could give to your readers downloadable

documents that expand on what you discussed in the post. For
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example, the PDF could simply be an easy-to-print version of the
post. You could also take a few extra steps and create a spread-
sheet template or in-depth how-to guide that would help your

reader execute the tactic you outlined in your post.

To employ this method, you have a few options. You could get
set up with Unbounce, which lets you create separate landing
pages that you can use to offer a bonus when people sign up. Or
you could host a PDF on Gumroad and then use their widgets
tool to embed the sale right on your site, even if you're giving
away the PDF for free. Just remember to set up a Zapier integra-

tion to connect your email marketing tool with Gumroad.

A third option that's especially good for WordPress users is Easy

Digital Downloads which embeds in any WordPress site and lets

you sell (or give away) digital goods on your site, without having

to pay a dime.

Lastly, you could do something as simple as promising to send
them a PDF when they join your list. To do this, create the PDF,

put it in your Dropbox or Box folder, and then copy the sharing

link. Then when someone signs up, include that link in their wel-

come email so they get it immediately.

Supply Coupon Codes
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Another lead magnet that you can use to incentivize signups is to
provide coupon codes that give your signups a discount on a ser-
vice that would be relevant to them. This will vary based on your
site, but if you can identify a highly-desired service that your
readers would want to save money on, you could drive a lot of

new signups. It could even be your own product.

For example, marketer Joshua Earl wrote one of the emails for

the Email1k email marketing course led by Noah Kagan. In the
email, Earl explains how to set up a viral giveaway using King-
Sumo, and then at the end of the post he tells you that you can
get 50% off of KingSumo by joining his email list. It's a perfectly
timed incentive that earns him new readers, and saves his read-

ers just under $100.

7. Host a Giveaway
Giveaways have become easier and more popular recently

thanks to the WordPress plugin KingSumo by Noah Kagan and

the others at AppSumo.

KingSumo incentivizes people who join the giveaway to share it
with their friends by giving you two or more extra entries (usually
three) per referral you get to the giveaway. So if Zapier is giving

away something cool, and | find it, and then | get you to sign up
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for it too, my number of entries just went from 1 to 4 while you

only have 1.

Pat Flynn from Smart Passive Income did a giveaway when King-

Sumo was in its early days and he grew his email list by 200,000

people! And that was for a prize only worth $60.

The key to this is:

1.  Getting your giveaway in front of as many people
initially as possible, either through an existing

email list or through outreach

2.  Making sure that you're giving away something

people actually want

All you need to do it is have something to give away, the King-
Sumo plugin, or to build a custom giveaway using something like

Harry's open source referral contest code.

Increase Signups Off Your Site

So far we've offered ideas for ways you can collect email ad-

dresses on your site, but why stop there? These ideas will help
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you get started collecting email addresses from other sites as

well.

8. Get Signups from a Tweet

Ryan Hoover 1x m
@rrhoover

@migs212 thanks! Btw, if you’re interested,
you can subscribe to my blog at

4 Reply t3 Retweet % Favorite Pocket & Buffer s+ More

Get my essays & unpublished content in your inbox

§ ™\ ryanhoover.me

k '/ startups, product, personal growth

4

Subscribe

Share your name and email address with Ryan Hoover

Danny Schreiber
@dannyaway

da*™"*@gm"**.com

View advertiser privacy policy

1:52 PM - 8 Jan 2014 Flag media
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The idea is simple. When someone shares your content on Twit-
ter, you follow up with them immediately suggesting they sign up

for your email list.

It works because they've already demonstrated that they're inter-
ested in what you have to say, enough that they would share it
with their followers. And since you're reaching out to them per-

sonally asking them to sign up, it's more effective than a generic

Pop up.

If you're interested in setting it up yourself, check out a guide to

setting up these Twitter Lead Generation cards for free on the

Moz blog.

9. Guest Post and Offer a Bonus

Want 7 More Techniques?

luse 10 primary strategies at Videofruit to add 52 new emails subscribers per day (14.8% conversion
rate). These were three of my favorites.

If you'd like to learn about how to implement all 10 of my primary strategies, you can click below to
access my 30-minute video tutorial.

I'll show you behind the scenes of Videofruit and every detail of my system. (Access Here.)

Guest posting is one of the best way to drive traffic back to your

blog, but why stop with traffic? The marketing tactic can also be
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an effective way to generate new sign ups on other peoples’

sites, without readers having to come back to yours.

Bryan Harris demonstrates this in “A Tale of Two Launches: One

Made $43,380 and the Other -$1,385" on the company blog of

LeadPages. In the piece, he explains why email list building is im-
portant, then at the end he has a call to action telling you that
he'll send you a video on how he grows his email list if you sign

up for updates.

When you click it that button, instead of taking you to his site it
just gives you a popup right on the site so you don't have to go
anywhere, which LeadPages would appreciate since they don't

want to drive traffic away from their site.

Watch behind the scenes as | show you
exactly how | collect 52 email addresses per
day and Videofruit Member (for free).

Email

100% Privacy. We will never spam you.
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10. Publish Slideshares
Presentations that speak for themselves are a fantastic way to
convey large amounts of information, especially when it benefits

from visual supplementation.

Once you've created a great looking presentation (or "deck") you
can upload it to SlideShare and share it with the world. But that's

not enough—you also need the Slideshare to convert.

You can include hyperlinks in your presentation and SlideShare
retains them. That means that you can include a call to action
with a link to your site where they can subscribe; a great way to
convert readers at the end of looking through your presentation

when they're already primed and appreciative of you.

For example, in Zapier’s Slideshare on the 35 best CRM apps,

each tool has a link to read more about it on our site where the

reader can also signup.
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Batchbook

Quickly import your contacts and work
the way you want

The 35 Best CRMs

11. Subscribe Your Buyers

If you sell digital or physical goods with the help of a service like

PayPal, Stripe, Shopify, or Bigcommerce, you want to make sure

that your customers' email addresses are making their way onto
your list so you can let them know about future products, sales,

or info related to what they just purchased.

The easiest way to do that is through Zapier, which integrates

with most eCommerce software and email marketing tools, and
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can send the email addresses of your buyers directly from one to
the other.

To be safe though, you should check the option for “double opt-
in” in the Zap, since only getting a single opt-in (from the sale) is

not considered a good practice in email marketing, and could

lead to spam reports against you.

' N . Automatically Subscribe PayPal Customers to a Lo e
: & MailChimp List
E > Add Stripe Customers to a MailChimp List Learn More

. > % Nurture Bigcommerce Customers via Email with HubSpot ~~ Learn More

» Automatically Subscribe PayPal Customers to a

MailChimp List

«  Add Stripe Customers to a MailChimp List

. Nurture Biecommerce Customers via Email with

HubSpot
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Increase Signups Offline

12. Bring in Business Card Contacts

FullContact is an app that lets you take a picture of a business
card, then have a person—not a computer—translate it into con-
tact data, which is then added to your FullContact network man-

agement dashboard.

From there you can add them on LinkedIn, Twitter, or send them
an email. But maybe you're going to an event and collecting a
large number of business cards which you want to add to your

email list.

Instead of doing it manually, you can set up an easy integration

through Zapier to send some or all of your new FullContact con-

tacts immediately into your list manager of choice.

13. Pull in Event Attendees

Another situation you don't want to miss out capitalizing on is
making sure that all of your event attendees make it on to your
email list so you can let them know about future events, as well

as send them follow-ups from the event.
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If you use Eventbrite, then you can set it up to push your atten-
dees straight to your mailing list through Zapier, using an inte-

gration like the one below.

B . Add new Eventbrite attendees to a MailChimp list to LearnMore
improve event communication

B > ‘ Add Eventbrite attendees as contacts in Infusionsoft Learn More

B > ' Send Eventbrite attendees to a Campaign Monitor list Learn More

« Add new Eventbrite attendees to a MailChimp list to

improve event communication

+ Add Eventbrite attendees as contacts in Infusionsoft

« Send Eventbrite attendees to a Campaign Monitor

list

Or, check your email newsletter tool for a mobile app to add
signups from a tablet at your event. Many email apps offer such
tools. If yours doesn't, you could have a tablet open to your web-
site's form instead, as an easy way to get signups at a booth or

promotion display.
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Increase Signups Elsewhere

14. Create Your Own Email List Additions With Zapier

So far we've covered ways that you can use parts of your site,
and other peoples’ site, to add new email addresses to your list.
But what about adding them from odd sources such as your
email client or CRM? Here are a few ways you can use Zapier to

build up your list.
Gmail Labels

If you have a certain label in Gmail that you want to use for

adding people to your mail list, you can set up an integration be-

tween Gmail and your email marketing tool so that whenever

you add a certain label to an email, the person who sent it gets

added to your email list.
CRM Entries

Whether you use Salesforce, Zoho CRM, Podio, Pipedrive, or any

of Zapier's other CRM integrations, you can quickly set it up to

add any new CRM contact to your email list, using an integration

like this one between Salesforce and MailChimp.
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b ’ Send Highrise Contacts to Campaign Monitor Learn More

@ > .~ Create New Constant Contact Subscriber from Capsule Learn More
CRM Contact
E > 6 Send Pipedrive Contacts to Mailchimp Subscribers Learn More

« Send Highrise Contacts to Campaign Monitor

« Create New Constant Contact Subscriber from Cap-

sule CRM Contact

« Send Pipedrive Contacts to Mailchimp Subscribers

Google Contacts

Another option is to add anyone who you record in Google Con-
tacts straight to your email list. This works well for more person-
al email lists, or if you keep all of your work contacts within a sec-

tion of Google Contacts. If you use MailChimp, this integration

will let you have Google Contacts added automatically.
Webinar Attendees

If you're hosting webinars, you want to either add those people

to an existing email list or to a new one specifically to people
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who are interested enough to come to your webinars. If you use

this GoToWebinar and AWeber integration (or an integration with

any other email marketing tool) it'll be taken care of automatical-

ly for you.

15. Email Referrals

If you're trying to get someone to sign up for your email list, the
sell will be much easier from one of their friends than from you.
Whenever someone signs up for your list, you should take the
opportunity to ask them to refer you to one of their friends who

might also be interested in the site.

You can create a hyperlink using amailto: link, which then links
whoever clicks on it to a pre-filled email. Now instead of having

to type out why their friend should sign up for your course.

If you're having a hard time understanding what | mean by that,

just click here to tell a friend about Zapier. Cool, right?

To do this, you create amailto: hyperlink, but instead of just
putting in an email address, you put in an entire email. This URL
will look like it's written in a different language, but there's a

method to the madness.
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Then, you can take that to the next level. Instead of just asking
for them to email a friend, you could ask them to email a friend

with you CC'd or BCC'd in order to get some bonus!

To do it, you just need to make a “mailto:” link that looks some-

thing like this:

mailto:?BCC=nat.eliason@zapier.com&subject=I%20-
think%20you%20will1%201ike%s20this&body=1%20just%20-
found%s20this%s20awesomes20website%s20called%20Zapier
%20fors20automating%s20different%s20services%s20on-
line.%0A%0AChecks201it%200ut%21%20http%s3A%2F

%2Fwww.zapier.com

You can change the “BCC” to be a “CC” or a “To" if you want, and
then set the email address. Change the subject and body to
whatever you want, but you'll have to use the “URL encoding
method”. If you're not sure what all the %s and numbers mean,

an article from W3Schools explains it all and makes it easy to cre-

ate.

16. Text Messages
If you have a user group that meets in person, or just are dis-

cussing your product with someone in public, you may end up
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wanting to add someone to your email list while you're out with-

out a simple way to do it.

You can write down their email and add them later, or you can
tell them to go to your site and hope they sign up, but there's a
better way. For that, all you need is a mobile phone with SMS

and a Zapier account.,

Use this integration you'll be using—replace MailChimp if you'd

like. Then, you can create any mail-to address you want:

4 | Filter Email triggers

Only trigger a "New Inbound Email" from Email when...
Email Address (required)
Customize the private email address associated with your mailbox. Be sure to use lower case and

numbers only. Just forward emails to this address to trigger this zap. Want to receive to your own
email address? Try Mailgun, SMTP, Mandrill or Gmail apps instead.

texttoemail .3cqud@zapiermail.com Copy to clipboard

Ad(d filters based on other Email fields to only allow some items.

+ Add a custom filter

Then pick your email list, and put the body of the text as the

email of the new subscriber.

Add this email as a contact on your phone:
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Zapier Email v

.L.

Phone -+

Mobile 4 Phone number

Email -+

Home _ texttoemail.3cqud@zal

And now anytime you text an email address to that contact, that

new email address will be added to your email manager.

17. Your Email Signature

Last but not least, you can add a very simple call to action to
your email signature that tells people in one line why they
should sign up for your list, and is then hyperlinked to where

they can sign up.
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To do this in Gmail, go into your settings by clicking on the gear

in the upper right.
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rt Is Great customer
Help
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Gmail Setup (35%)

wary 2015 - Micah Jan 27

Then scroll down to the signature section, type in what you want

it to say, then add a hyperlink to your blog or signup form
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Nathaniel Eliason
Zapier Marketing // @nateliason
Get the Best App Tips and Productivity Hacks in Your Inbox

~ Insert this signature before quoted text in replies and remove the “--" line that precedes it.

Optimize and Segment Your Email
Lists
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So far we've just dumped all of your new signups into one email
list, but that actually limits your marketing potential. Most email
marketing tools will allow you to create “segments” or “groups”
that break up your subscribers into different categories based on
where they signed up, their demographic data, what they're in-

terested in, and more.

Harnessing this segmentation can drastically increase your open
rates, since you can send emails that are specifically targeted to
your readers' interests. That's what you'll learn in the next chap-

ter, which includes a full guide on how to segment email lists.

Conclusion

"Your email list is the heart of your marketing strategy."

~ Marketer Greg Dineo

“Your email list is the heart of your marketing strategy," says

marketer Greg Dineo on the KISSmetrics blog. "When you write a

blog post, the people on your email list will be the first to read it.

When you have a webinar, the people on your list will be the first
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to sign up. And, when you offer a new product, the people on

your list will be the first to try it.”

Your email list members have the potential to be your biggest
fans, your most loyal buyers, and your most reliable sources of

feedback and traffic. But you have to start collecting them now.

If you haven't started building your email list, go back to the be-

ginning of the chapter and follow the steps to get set up collect-
ing email addresses. If you've done the basics but aren’t using as

many strategies as you could be, start incorporating some of the

ones we talked about later in the article and see how they boost

your sign-up rates.

Next

No matter which app you're using to send your emails, you'll
want to make sure your emails are as effective as possible. For

that, you'll want to A/B test your messages, as we'll look at in

chapter 10, and you'll also want to segment your lists to make
sure you're targeting the right people with the perfect message

for them. That's what we'll look at in this next chapter.
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Written by Nathaniel Eliason

Image credits: Envelope photo courtesy Erin Nekervis; BlackBerry photo

courtesy lan Lamont.
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Chapter 4. How to Segment
Email Lists for More Opens,
Click-Throughs and Conver-
SIONS

Stemort

7d - Eiich

Reports of email's death are greatly exaggerated. Every month a

new email-killing product comes along, and every month my
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Gmail inbox continues to swell with product updates, company

news and coupon codes.

Heck, those email-killers use email to teach me how their apps

work.

Take social media: it was supposed to supplant email as a mar-

keting channel long ago. But email is almost 40% more effective

than Facebook and Twitter for acquiring new customers. Twitter

still emails me when | gain a new follower.

What makes email marketing so powerful? Some say that the se-
cret sauce is list segmentation—the practice of dividing your
email list into groups based on characteristics like interests and

demographics.

Segmenting your email list helps you speak more intelligently
and directly with your customers, giving them information that
they want at the opportune time. And when you do it right, the
payoff can be huge: MailChimp found that when their users seg-
mented email lists based on data like location and job title, open

rates increased by almost 19%, and click-through rates by almost

22% compared to non-segmented sends.
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In this guide you'll learn what email list segmentation is, when
you should do it, and how you can put it into action to power up

your email marketing.

In this Chapter:

* Whatis List Segmentation?

*  What You Need: The Basics

«  How Will List Segmentation Help Me?

« Leveraging Data for Effective List Segmentation
*  When Should | Segment My Email List?

* How Can | Start Segmenting My Email List?
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What is List Segmentation?

Bob Belcher owns Bob's Burgers. Every day he serves customers
with drastically different food preferences: vegetarians and ba-
con lovers; regulars looking for "the usual" and first-timers who

might be overwhelmed by a massive menu.

Wouldn't it be nice if Bob knew every customer's preferences,
background, and tastes when they walked in the door so he
could provide each person with a customized menu? Meat-free
offerings for vegetarian customers, a "greatest hits" menu for

new diners, free sides for his best patrons, etc.

In reality, this strategy would be hard for Bob to pull off in his
restaurant—soon he'd be buried in a mess of menus. But in
email marketing, personalizing your customer's experience is

much easier, and just as effective.
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Email blasts that go out to your entire list might help
some people, but others will be left confused and in the

dark.

Personalization is the purpose of list segmentation: you slice
your email list into segments based on what you know about
each user—like their buying habits, familiarity with your compa-
ny, and professional background—then you send each segment

of people personalized information.
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List segmentation puts unique content in front of

unique customers, and that makes everybody happy.

The segments can be as large (for example, people who signed
up for your site less than a day ago) or as small (for example,
people who bought a specific product after discovering your site
on Pinterest) as you want. But generally, the smaller they get, the
more likely it is that the information you send will resonate with

the recipient.

If you get your segments right, your users will receive relevant

emails packed with information that they actually want. That per-
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sonalization leads to more conversions, more purchases, and

happier customers.

Note: In email marketing, you'll also hear the term "personaliza-
tion" applied to the method of personalizing the subject line or
salutation of an email by including the recipients’ first or last

name.

What You Need: The Basics

List segmentation might sound daunting. But don't panic: it's an
evolving strategy that builds upon itself, and most email market-

ing tools are set up to handle multiple segments.

It doesn't take much to get started with email list segmentation if
you're willing to put some effort into the planning process.

Here's what you'll need at a basic level:

* User data that's tied to an email address - This
data can be anything from someone's gender to
their favorite soccer team. If your user data is

sparse, no worries: you can collect information and
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build out user profiles as you go. Some email mar-
keting apps will gather data for you, too, like the re-

cipient's location and level of engagement.

« An email-sending tool - Preferably one that plays
nicely with list segmentation, like MailChimp, AWe-

ber, or Intercom (we'll discuss these more |later).

« A way to organize your segments - In their purest
form, segments are just email lists with acceptance
criteria. Many email marketing apps will manage
segment organization for you (some will even auto-
matically sort your customers into segments), but
you'll need a rough plan in place before assembling

groups.

How Will List Segmentation Help Me?

List segmentation works because it provides an individualized
experience via a mass medium. Email is unique because unlike
other widespread communications—television, social media, ra-

dio—you can craft content for groups of users and deliver it in
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batches, instead of broadcasting generic content to everyone

and hoping it appeals to a majority of your audience.

Targeted emails offer an ideal way to usher prospective cus-
tomers through your sales cycle without a sky-high price tag or
lengthy hands-on time. With the right segments, you can make it
easy for customers to understand why they need your product,
or what they should buy from you. Plus, accurate segmentation
leads to improved click-through rates, conversions, and deliver-

ability.

1. Increase Open Rates

It doesn't matter how compelling the content inside is: if people
don't open your emails, they won't be buying what you're selling.
Using list segmentation you can send tailored subject lines to

specific groups, better enticing them to click.

Proof: Women's fashion site SwayChic segmented their email

lists based on buying habits and high-engagement hours during

the day, and they managed to increase open rates by 40%.
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2. Increase Click-Through Rates

You can spend weeks A/B testing calls-to-action and email de-

signs. But without relevant content, your email click-through
rates will plummet faster than a skydiving elephant. List segmen-
tation helps you send customers content that they actually want
to see, click on, and interact with by organizing them into interest

groups.

Proof: HubSpot used list segmentation as part of their marketing

strategy to hit a 16.4% email click-through rate—that's 583% bet-

ter than the 2.4% standard around the email marketing industry.

3. Increase Conversions

Don't make your customer think. When you hit the sweet spot

with personalized content, a strong call-to-action, and a motivat-
ed customer, it should be a no-brainer next-step to hit "buy." List
segmentation helps you put the right content in front of the right

customers, removing as much resistance as possible.

Proof: Isotoner—famous for their gloves and slippers—increased

their email marketing revenue by 7,000% by segmenting their list
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based on which products customers were looking at when they

visited the site.

4. Decrease Unsubscribes

When someone unsubscribes from your mailing list, they're cut-
ting off your direct line to their inbox. They're also opting out of a

valuable marketing channel. So yeah, try to avoid that.

Think about why you unsubscribe from emails: for me, it's either
that someone's flooding my inbox, or that the messages aren't
relevant to me. List segmentation can help with both of those
problems—it helps you control how often someone gets your
emails, and what's in those emails, based on how they interact

with your content.

Proof: Constant Contact polled people on why they unsubscribe

from emails: 56% said because the content isn't relevant, 51%

said because it wasn't what they expected.

To be balanced, though, MailChimp found that segmenting email

lists actually increased unsubscribes. It usually wasn't by much—

from anywhere between 0.071% and 0.986%—but the data was
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clear. Here's what the email giant had to say about the surprising

results:

"We're baffled as to why more people would unsub-
scribe from seemingly more relevant campaigns. We
have some theories: Maybe the segmented campaigns
were sent in addition to normal batch-and-blast cam-
paigns, which resulted in annoying duplicate messages,

or maybe the content was just too specific."

5. Avoid Spam Filters

An email never delivered is just as worthless as one never sent.
And it's surprisingly easy to land in a junk folder: Email intelli-

gence company Return Path estimated that 7.56% of emails in

the U.S. hit spam filters. Legitimate companies face email deliv-

erability issues every day—we're not just talking about Nigerian

princes here.

Many senders hit spam filters because they send irrelevant con-

tent too often and to unengaged recipients. Using list segmenta-
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tion, you can send personalized content that's less likely to an-

noy customers.

Proof: The team at OpenMoves segmented one client's email list
into two groups: people who had and had not clicked on a cam-
paign. They sent an email to the clickers, and nothing to the non-

clickers. The results: deliverability improved from 90% to 95% in-

stantly, helping them avoid spam blacklists.

Spam: Want to triple check that you're doing everything possible

to avoid spam filters? Read up on Mailchimp's best practices for

email deliverability, and the FTC's rules governing spam and the

associated penalties.

6. Increase General Customer Happiness

Nobody likes generic emails; they're lazy, unhelpful, and a waste
of inbox space. So by segmenting your email sends, you're saving
your customer time and helping them discover products they'll

love. And remember: a happy customer is a return customer.

Proof: The smile on your customer's face :-D
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Leveraging Data for Effective List Seg-
mentation

There are no hard-and-fast rules about what information you
can and can't use for list segmentation. Really, any data that ties
back to a specific email address could be a segment. Every com-
pany knows different things about their users based on the

products that they offer—for example, at Zapier we know if
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someone manages their to-do list with Trello versus Google

Tasks—but here are a few segment ideas to get you started.

Demographic Data

We picked these just for you
New New New Top Seller
- </
Tins %
N3 "n — WNTER
{48
w g~ | g
1
Minnesota Twins Major League Baseball Minnesota Twins Team “*NEW** Minnesota Twins
Authentic Collection Ballpark Pass-Port Book Logo Bat by Louisville 2015 Authentic Torii
Balaclava w/MLB Ballpark Pass-Port Slugger Hunter Home Jersey
Stamps Set

Demographic data includes any quantifiable characteristics of a
person: age, gender, hometown, job, salary, and so on. These are
your base-level segments—they help you group users together

without getting granular over interests and past purchasing pat-

terns.

But that doesn't mean demographic segmentation is ineffective.
Just by segmenting their list into male and female customers,

clothing brand Johnny Cupcakes saw a 42% jump in clickthrough
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rate, 123% more conversions, and a 141% increase in revenue

for each email campaign. All that, using only two segments.

Try using these demographic groups to form an infrastructure

for your list segmentation:

« Gender - Gap sells clothing for men and women,
but they won't get me to bite if their emails are
pushing sun dresses (my legs are a little hairy for
that). Men and women shop differently, and your

email marketing should reflect that.

*  Where they live - When there's a new, popular
restaurant in Portland, Maine, Yelp sends me an
email about it. That's because Yelp knows that | live
in Portland, and that I've rated restaurants around
town. Segmenting your list by location helps you
guess what a customer might be interested in,

which creates value for the customer.

« Job title - Jack the intern might use your app as a
"team member" for a one-off project. Jill the CTO
might buy annual access for her entire team as the

"account admin". You wouldn't give Jack and Jill the
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same sales pitch in person, so why should they get

the same emails?

Their chosen persona - The easiest way to under-
stand your users: just ask. | told MLB.com that my
favorite baseball team is the Minnesota Twins, so
they send discount codes for Twins merchendise.
They might get me to buy a new Twins jersey, but I'd
never glance at a rival team's products. Segmenting
by persona—Ilike a favorite team, a job function, or
a personal goal—helps your emails stay out of the

trash bin.
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Behavioral Data

am a zon Your Amazon.com Today's Deals See All Departments

-1 Prime

Joseph Stych,
Amazon.com has new recommendations for you based on items you purchased or told us you own.

True Detective
DVD ~ Various

List Price: $59.99

Price: $31.83 VPrime
You Save: $28.16 (47%)
Soid by youlikethat and Fulfilled by Amazon.

HBO premieres a new drama series, True Detective, this season focusing on
Martin Hart (Woody Harrelson) and "Rust" Cohle ... Read More

Learn more Add to Wish List

Once you understand who's using or buying your product, try to
figure out why and how. Are people sending it as a gift? Do they
only use one section or feature on your site? Are they just inter-
ested in a single product line? You can use that data to send your
customers relevant emails based on behavior. Try using these

segments to target people based on their interests:

*  What they do with your product - Knowing which
features of your site someone uses most often
gives you insight into their interests. At Zapier, we

know who uses Evernote and who doesn't—we
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wouldn't send a lengthy email about our favorite

Evernote Zaps to non-Evernote users, because it

would be worthless to them. We want to send peo-
ple tips about the apps they use with Zapier to max-

imize engagement.

What they buy - This is the classic Amazon strategy:
watch what your customers buy, and pitch them on
similar products. The tough part here is determin-
ing which products are similar: Amazon might calcu-
late that 63% of people who bought a breadbox
also bought a toaster. So if someone buys a bread-
box, Amazon tries to sell them a toaster, too. Seg-
menting by purchase habits doesn't require a com-
plex algorithm, though: if a user purchased dark

chocolate in the past, send them more email offers

about dark chocolate.

Free and paid users - Freemium services should al-
ways maintain separate segments for paying cus-
tomers and users on the free plan. Non-paying
users are free-game for email-based upgrade pitch-
es. But once someone provides their credit card

info, they don't want sales-focused emails—it's bet-
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ter to keep them engaged with your product so they

stay in that paying customer group.

When they last clicked on an email - Click frequen-
cy tells you who your most-engaged customers are,
but it also tells you who doesn't want to be both-
ered. Using list segmentation, you can experiment
with low engagement in a couple ways: by sending
more emails to get the user involved, or fewer to
avoid being annoying. Shopping site Fab actually

opts users out of emails automatically if they

haven't been interacting with the site—that's dras-

tic, but it keeps their open rates up.

When and how often they buy - Sorting customers
based on when, not just what, they buy can help you
determine a timeline for your email campaigns—
you can create segments based on seasonal pur-
chases, or specific data like the peak time of day for
click-throughs on Wednesday . If | bought my moth-
er-in-law a candle for Christmas three years run-
ning, Yankee Candle better be stuffing my inbox

when December rolls around.
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Customer Sign-Up Date

Linked ..

Hello Joe,

Welcome to Job Seeker Premium

Finding your dream job just got easier.

Leverage the full potential of your new subscription

: : . Premium
1 Insider Tips 2 Exclusive Access
Features
Join our job seeker webinar to Engage with LinkedIn experts in the Job Explore the power of your new
learn proven strategies that will Seeker Premium group, available only features with our custom Job Seeker
help you find a job. to subscribers. Premium tutorial.
Sign-up » Join now » Learn more »

Each one of your customers is at a different point in your sales
cycle—some are long-time users, others have no idea what you
do. You need to communicate with these people differently. If
you're explaining solar eclipses to a third grader and a graduate
student at Harvard, would they get the same speech? Probably

not.

Segmenting your list by how long someone has been a member
of your site can help you gauge how familiar they are with your

brand, what they already know, and what they still need to learn.
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Onboarding new users - Knowing when someone
signed up for your site lets you start an onboarding
process, or a walkthrough of how to use your app.

Apps like Pinterest use onboarding emails to en-

courage new users to set up their profile and start
pinning. This engages new users and gets them

hooked while their interest is piqued.

Rewarding your best customers - Ok, segmenting
by how long someone has been a customer is usu-
ally more beneficial for app companies. But ecom-
merce sites can use these insights to thank long-
time customers, or delight new ones. Simply send-
ing a coupon code for someone's first purchase—or
to celebrate the anniversary of their first purchase

—can go a long way in retaining that customer.
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Customer Email Client Data

More than 65% of emails are opened on smartphones first. The

email marketing landscape is changing, and it's important to

build campaigns around each customer's reading preferences.

To improve a customer's experience with your content, account
for how and when they're opening your emails. Using list seg-
mentation, you can create groups based on browsing devices

and how often your customers use email.

« If they're browsing on mobile or desktop - Mobile

phones and laptops provide two vastly different
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email-reading experiences. And while many brands
have moved towards mobile apps and responsive
websites, a survey from MarketingSherpa estimates

that 49% of email marketers still don't segment

their lists based on device habits. Consider sending

mobile-focused customers a tweaked HTML version
that's optimized for the smaller screen—you could
even experiment with plain-text templates, which

render natively based on device.

When they say they want to receive emails - In-
stead of trying to pick the perfect send time out of
thin air, just let your customers tell you when and
how often they want to receive your emails. Ros

Hodgekiss, community manager at Campaign Moni-

tor, suggests asking your customers about their
email preferences, and creating groups from there.
"You can have your subscribers submit their email
frequency preferences—either on subscribe, or lat-
er, via an email preference center or something
similar. Once you have sufficient data, you can seg-

ment accordingly.”
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Pro Tip: Unsure where to start with mobile-optimized emails?

Check out HubSpot's

When Should | Segment My Email
List?

@ PERSONALIZED PICKS

¥ JUST FOR YOU IN JEWELRY

Labradorite Necklace Interlocking Circles Bracelet Heart Studs Small Brass
by Urban Aviary by Pico by Rachel Pfeffer
$22.50 $84 $22

The short answer is: almost always. There are very few cases

when you'll want to send out a mass email to all of your cus-
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tomers—maybe to announce an acquisition, a site-wide sale, or

a change that affects all of your users.

And it's never too late to start segmenting. You can learn about
your users and sort them into segments at any time. Your goal is
to build a more complete profile of each user on an ongoing ba-
sis, factoring in new purchases, activity, and provided informa-

tion.

Yeah, some things like persona and gender are easier to collect
when someone signs up, but sometimes you can infer those fac-
tors based on other actions—if someone consistently clicks on
necklaces in the emails they get from shopping site Fab, and 95%
of Fab's necklaces are purchased by females, it's safe to assume

that the clicker is female.

That said, your email list segments are always a work in
progress. Let your segments evolve as you gather more data
about your visitors, and focus on what converts them into cus-
tomers. You can divide any segment into smaller ones to test
specific sales strategies, or collapse related segments into a sin-

gle unit if your unique versions are getting out of hand.
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How Can | Start Segmenting My Email
List?

Effective list segmentation can be a major win for your email
marketing, but getting started is a daunting task. What used to
be a single-list operation can quickly erode into a tangled mess

of email campaigns if you don't have direction.

If you aren't sure where to begin, think through these six steps
and try to plan out a flow that would work for your segmented

email marketing campaigns.

1. Define Your Data Points

First thing's first: you can't build segments without data. The data
that matters most to your company is going to depend on what
kind of product you sell—for example, Target is more interested

in whether or not you have children than Dropbox would be.

So before you start segmenting, decide what customer data will
help you sell more efficiently, how you're going to organize that
data, and how you're going to collect the data that you don't

have.

164



At Zapier, we ask new users about their professional background
—marketing, business owner, project manager, developer, and
so on—and use that information to give them more relevant Zap

recommendations. And since we integrate more than 350 apps,

we find that our customers appreciate a nudge in the right direc-

tion.

But your main goal here is to get people to the activation stage
of your sales funnel—whether that means getting them to buy
something or use a specific feature. So to make the most of your
email marketing, focus on optimizing your data-gathering pro-

cesses so it fits your conversion goals.

Answer these three questions:

1. What data are we already collecting? - These are

your lowest-barrier-to-entry segments.

2.  What data can we start collecting? - These are
data points that you have the ability to track, but

haven't organized into usable information.

3. What data do we need to ask for? - This is data
that you need to request from your users directly,

or that you need to engineer a way to collect.
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You likely won't have all the data points you want, and your cur-
rent data-gathering framework won't always support the tests
you want to run. That's when you need to pull in development
resources, or invest in a third-party tool (we'll touch on those be-

low).

2. Create Personas for Your Customers

o
Get Personalized Recommendations

Check the professions below that best describe you.

[ Contractor ") Information Technology
") Customer Support [ Lawyer

(") Designer ) Marketer

") Developer ") Non-Profit

[~ Education ") Real Estate

") Freelancer ") Sales

) Government ") Small Business Owner

") Human Resource

Add more of your own (Ex: Doctor, Architect):

Type your own separated by commas...

or Skip this for now.

Great Chinese General Sun Tzu's military wisdom was highlighted

by three words, "Know your enemy." That's fine and good for
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wartime tactics, but on the battlefield of email marketing, try

adopting a different mantra: know your customers.

Every company should know who their best customers are—
mothers, college students, beer snobs, audiophiles, lobster fish-
ermen, whatever. But not every company goes in-depth to create

personas for those customers.

Customer personas provide bedrock for your list segmentation,
because they help you define which segments need which mes-

sage. To build a helpful customer persona, try to answer these

questions from HubSpot:

«  What demographic information do you know about

this customer?
*  What are the pain points for this customer?

«  What do they want to accomplish (and how can |

help them accomplish it)?
«  What does a day in their life look like?

If | wrote up a persona for someone who shops on high-end
fashion and lifestyle site Gilt.com, it might look something like

this:
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Nick is hitting his professional stride: at 30, he's a senior
marketing manager at a Fortune 500 company in New
York City, and he's finally pulling in enough money to en-
joy some of the finer things. He likes to dress well, but
that doesn't mean he's willing to blow a day's pay on
new shoes—frugal habits die hard. Nick spends a lot of
time working, but on the weekends he likes to play bas-
ketball and catch a movie with his friends; shopping isn't

his idea of the perfect Saturday.

This persona tells us demographic information about Nick (30-
year-old living in NYC), his career and seniority level (senior mar-
keting manager at a large company), his motivation (dress well
without breaking the bank), and his pain points (doesn't want to

shop around or pay marked-up prices).

We can see that Nick spends a lot of time working, so you might
put him in a segment focused on office attire sales—suits, ties,
belts—and mix in some high-top sneakers to appeal to his love
of basketball.
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3. Choose Your Segments

Now that you have your data and understand who you're talking
to, choose some email list segments to experiment with. We cov-
ered some ideas that work for other companies in the "Leverag-

ing Data for Effective List Segmentation" section above, but feel

free to get creative with your groups based on the unique knowl-

edge that you have about your customers.

For example, at Zapier we know which apps small business own-

ers tend to use, like Google Docs, Gravity Forms, and Evernote.

We could create an email list segment that contains small busi-

ness owners, and send them tips on how to automate Gravity

Forms and Google Docs.

Pro Tip: Whichever segments you choose should be geared to-
wards driving your customer to purchasing something or using
your product. If you segment your list on every little detail, you're
just going to create a confusing email flow and a lot of work for

yourself.
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4. Create Your Content

Once you decide on how to segment your email lists, you need
to write and design content that's targeted towards each group.
Finding the right voice takes experimentation, and we could
spend many blog posts covering copy strategies. So instead of
doubling the length of this chapter, check out these excellent

guides to creating appealing email content:

* Vero: "The Ultimate Lifecycle Email Marketing
Guide"

« Constant Contact: "Improve Your Open Rates with

These 12 Subject Line Tweaks"

«  Customer.io: "How to write emails people actually

want to read"

«  MailChimp: "Write Effective Subject Lines"

«  Copyblogger: "37 Tips for Writing Emails that Get
Opened, Read, and Clicked"

Pro Tip: The best way to learn what copy converts for your busi-

ness is A/B testing, which we'll look at in Chapter 10.
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5. Employ an Email Marketing Tools' Segmenta-
tion Feature

You have data and a plan to use it. Now comes the fun part:
sending your emails out into the world. For that, you're going to
want an email marketing app that can handle list segmentation

and make multiple sends a breeze.

Here's a brief look at some of the more popular marketing apps
out there, and the list segmentation features that each one of-

fers.

MailChimp

(®) Zapier's Best Friends (8,348 recipients)
Send to entire list

Send to a saved segment

f‘ Send to a new segment
Subscribers match any v of the following:
Language v is v English v

(® Add Condition

8,348 recipients in this segment. Refresh count
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MailChimp makes sending email newsletters painless. And they
apply the same philosophy to list segmentation: MailChimp lets
you segment lists by location, engagement, sign-up date, and
more using a straightforward interface. You can also save seg-
ments and automatically add users to those segments if they

meet your chosen criteria.

To learn more about MailChimp's list segmentation features, read

their documentation.
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Customer.io

Overview

Settings

Recipients @

Emails

Conversion

A/B Test

Trigger Conditions

People will be sent emails when th
Note: Segments that use timestan

Y in Signedup X

Y Add segment condition

Filter Conditions (optional)

We check filters before sending ea

Y in Trial Users X

Y Add segment condition

Save Recipients
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Customer.io calls their list segmentation features "Segment Trig-
gered Emails," and they work a little differently than standard list
groupings. Users trigger these emails once, whenever they enter
a segment—Ilike reaching the 3rd day of a trial period, or en-
abling a feature on your site. These tools are great for crafting

campaigns like welcome emails and onboarding scenarios.

To learn more about Customer.io's list segmentation features, read

their documentation.

AWeber

By Segment

Opened First Broadcast

AWeber offers one of the most robust sets of list segmentation
tools on the market. You can carve up your AWeber email lists by
who opened certain emails, which pages people visit on your
site, who's clicking on links in your emails, and other information

that you collect with their custom forms.
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To learn more about AWeber's list segmentation features, read their

documentation.

Intercom

v L)
&' SEGMENT ' John Smith at g Flowers By Irene

® is
(Active ) x Joe Johnson at g Incom Corporation
is not
.1 Macey Baker at g Thrift Bank
+
Frantisek at gff KingZinc.ie
7Y § TAG
® b g Ben McRedmond at g Input, Inc.
( Attended seminar %] ‘
is not m Patrick O'Doherty at gff Gringotts

Intercom’'s list segmentation capabilities are built on three differ-
ent features: filters, segments, and tags. Filters let you sort
through your email list for users who meet specific criteria, like
when they signed up and how active they are on your site. Seg-
ments are created from filtered lists, and Intercom will automati-
cally add new customers to these segments if they match its
rules. Tags work like segments, but there's no automation in-

volved—in other words, they're totally custom segments.

To learn more about Intercom'’s list segmentation features, read their

documentation.
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Vero

Vero focuses more on behavior-based transactional emails—like
triggering a message when a user visits a specific page—than
newsletters. But segments come into play here, too: Vero treats
segments like individual lists, and they're built based on user be-

havior, past emails, and distinct events.

To learn more about Vero's list segmentation features, read their

documentation.

Custom App

Sometimes it's easier to build a custom solution that fits your
needs. That's what Zapier did with Django Drip, a Django-based
email sending service that lets us dispatch messages based on

very customized segments.

With Django Drip, we have the ability to build solutions for gaps

in our email campaigns, while keeping our user data in-house.

Note: Django Drip is an open-source project. If you're a developer

using a Django-based site, give it a shot for your email marketing

needs.
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More Apps That Offer List Segmentation
Those aren't the only apps that make list segmentation a breeze.
Here are some quick links to other services (in alphabetical or-

der) that let you segment lists:

« ActiveCampaign - List Segments

. Benchmark - Segments
«  Campaign Monitor - Segments

. Constant Contact - Segment Contacts

. Emma - List Segmentation and Dynamic Segments

. FreshMail - Seement a subscriber list

*  GetResponse - Advanced Segmentation
« Hatchbuck - Tags

* HubSpot - Segmenting Tools

. iContact - Segments

*  MailUp - Groups

* Mailgen - Email List Segments

. Pardot - List Seementation
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«  VerticalResponse - Segments

« Vision6 - Segment your Sends

6. Measure, Adjust, Repeat

Now that your emails are out in the world, you get to collect an-
other kind of data. Make sure you're tracking how people inter-
act with your emails: measure what they open, what they click

on, and what kinds of content get them engaged.

And once you crunch the numbers, use that knowledge to im-
prove future campaigns. If open rates skyrocketed after lunch,
try sending more emails around 2 p.m. If you saw better click-
through rates on emails with images, apply more visuals to your

messages.

You can speed up the learning process with A/B testing—these

experiments go hand-in-hand with email marketing because it's

so easy to split any list into "A" and "B" groups.

Continue making small, iterative changes, testing them against
your current email campaigns, and applying your takeaways to

your other segments.
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Related: If you aren't sure where to start with A/B testing, we

wrote a guide on how it works, and why it can help you perfect

your email marketing campaigns.

Conclusion

Each of your customers has a unique background, set of inter-
ests, and level of experience with your brand. So don't send all of
them the same emails—with list segmentation, it's easy to per-
sonalize your message based on the recipient's interests, demo-

graphic information, and purchase history.

With a strategy and the right tools, you can customize each
user's exposure to your email marketing flow, and maximize the
impact of every opened message. When you provide more rele-

vant content, everybody wins.

Next

Segmenting your email lists will help your emails reach the best
people, but it'll also give you a bit more work. To offset that—and
to make the rest of your email marketing strategy viable—you'll

want to automate as much of your email marketing as possible.
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In the next chapter, we'll look at the ways you can use Zapier to
automatically add new subscribers to your lists, move existing

subscribers between lists, and more.

Written by Joe Stych

Image credits: Mailboxes photo courtesy of Beate Meier. Email filter

graphic created using icons from Edward Boatman, José Campos, Agus

Purwanto and Megan Sheehan of the Noun Project. Smile GIF courtesy Gi-

phy
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()

napter 5: Master Your Email
Marketing List

How to Automatically Import, Copy
and Remove Subscribers

There's a service that 92% of online adults use, with 61% of them

using it daily for an average of 13 hours weekly. This service has
click-through rates that are 6-times better than social networks,

and on average it sees a 94% return on investment.
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The service is email, and those stats—compiled by email market-

ing giant Campaign Monitor—illustrate why you should be em-

ploying email in your marketing strategy.

But with no free time in your work week, how are you going to

implement effective email marketing tactics?

Zapier. That's how.

With Zapier, an app integration tool, you're able to connect your
email marketing software to the other apps you use—such as
online forms, eCommerce platforms, CRM apps—and begin to
rapidly grow your email list. You'll also be able to copy contacts
from one list to another, automatically remove contacts, and stay

off spam lists.

This post takes you through dozens of ways to use Zapier to help

you manage your email marketing like a pro.

In This Chapter:

« Add Subscribers to an Email List from Any App
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«  Keep a List Updated with Automation

«  Take Subscribers Beyond the Email List

Add Subscribers to an Email List from

Any App

Bvidence BasedBirth

July 2, 2014

RebeccaDekker, PhD, RN, APRN
Founder, Evidence Based Birth
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Evidence on Waterbirth PDFs
By . Rebecca Dekker

HERE ARE THE EXTRAS you can
download:

1) A 52 page printer-friendly PDF of the EBB
waterbirth article

| want this!

You'll get 3 files.
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Rebecca Dekker uses Zapier to automatically add her

Gumroad customers to an AWeber list.

Adding contacts to your email lists doesn't sound difficult, but
imagine what you'd do if you had thousands of contacts to man-
ually add in one day? That's what happened to Rebecca Dekker,

a PhD-prepared nurse who runs a resource site about childbirth.

She made a PDF download that was so popular, it crashed her
server. So, she turned to email marketing software AWeber to let
her fans know that they could still get the PDF from Gumroad, a
tool to let visitors download a file. The campaign yielded nearly a

thousand downloads, but the success came with extra work, too.

"l was able to download a spreadsheet from Gumroad with
everyone's name and email address," says Dekker. "It was too
time-consuming for me to sit down and figure out who was al-
ready a subscriber and who wasn't, and then hand-enter the
new people into my AWeber account. It was kind of discouraging
that | had this huge surge of people submitting their email ad-
dresses, with no way of quickly and easily adding them to my

email list."

The next time she released an extensive article download,
Dekker was armed with a new weapon: Zapier. "l signed up for

the basic plan and integrated it between Gumroad and AWeber,"
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Dekker says. "A large number of people either downloaded the
PDF for free, or for a fee, since it was 'pay what you want.' These
people were all automatically sent an invitation to join my email

list."

« Zapier Integration: Send Gumroad Customers to

AWeber

After her second campaign, Dekker turned a list of new email ad-
dresses into her next opportunity. "This task was really impor-
tant to me, because once somebody downloads or buys some-
thing from you, they are likely to do so again in the future. It's
critical that you capture their email info before they disappear

into cyberspace. And I'm too busy to do this by hand!"

Your site visitors, customers, conference attendees, and more
provide you the same contact with people that you can turn into
a lasting customer relationship—and you, also, likely are too
busy to do it all by hand. Here are some of the many ways you
can automatically add subscribers to your email lists like Dekker
did.
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Send Form Entries to a List

Sign up today and start saving

Fill out the form below, send us your bills, and we'll negotiate discounts.
Already have an account with BillCutterz? Send your bills here.

Name *

I I 5]

First Last

| am enrolling on behalf of an organization
Email * ﬁ \h
| Your information
Phone Number * | . .
: is safe with us.
D - D - E i .
B wHEE wEE

How did you hear about us? *

E Don't worry - We will never share your information.

Already have an account? Send your bills here.

Promotional Code

L 1

Accept Terms *
| agree to the Terms & Conditions

Keep me updated with money saving tips

BillCutterz has an email subscribe option as part of their

signup form.

Whether it's a contact form on your website, a "Let me know
when it's launched" form on a landing page for your new
projects, or a detailed survey to offer quotes to potential clients,

forms are your best ally in email marketing. All you have to do is
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ask for people's email addresses, and then let Zapier copy their

address over to your email list.

That's how web design firm Opus Media keeps forms from

dozens of websites connected to an email newsletter app. "Our
client runs a network of over 60 websites, so having the ability to
tether Emma to each individual site (ala Zapier) is a huge benefit
as we don't have to replicate files, or worry about coding con-
flicts," explains Jason Werner, principal of Opus Media. "Zapier

just works."

« Zap: Use Gravity Forms Entries to Create New Sub-

scribers in Emma

Just be sure to make sure your form respondents know they're
getting signed up for your emails, and use double opt-in to make

sure you don't run afoul of anti-spam laws. With that, your forms

are the perfect place to get new email addresses for your list.

Zaps:

«  Create MailChimp subscribers from Typeform en-

tries

«  Add Wufoo signups to an AWeber Mailing List
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«  Add Subscribers to ActiveCampaign via Unbounce

Related: "The 14 Best Online Form Builders for Every Task."

Add Survey Respondent to a Subscriber List

One of the best ways to find out what your customers think
about your products, services, or just about anything else is with
a survey. They can be as long or short, as specific or generic as
you want—and they can give you the perfect opportunity to ask
for their opinions via email. In fact, you can use their answers to
put them on the perfect email list for their tastes, now that you

know so much about them.

As with a form, just be sure to use double opt-in or have a specif-
ic box on your form so your users will know they'll get emails
from you. Do that, and you'll be able to keep in touch with peo-
ple who fill out your surveys—and you may be able to get them
to fill out another survey in the future to further hone in on what

they think.

Zaps:
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« Create/update Infusionsoft contacts from new Sur-

vevpal survey answers

« Add New SurveyMonkey Respondents to a

MailChimp Email List

«  Add FluidSurvey Respondents to Constant Contact

Connect a Landing Page to a List

Planning on launching a new product? Don't wait until your
launch to gather new email contacts—instead, put together a
launch page with a teaser about your product and a signup form

to let people enter their email address to get updates.

Connect that to your email marketing app with Zapier, and you'll
be able to send updates as your product progresses. You could
even offer subscribers a special discount when your product
launches, and keep them updated about the latest features

you've added going forward.

Zaps:

 Add New Lander Form Responders to a MailChimp

Email List
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« Add Subscribers to ActiveCampaign via Unbounce

«  Add KickoffLabs Contacts to Campaign Monitor

Share Links to Build Your List

Tweets

F
H Hey, how about stepping out of your #comfortzone ftoday? it!
It's a #great #habit: coach.me/ngoeke

Digital Journal Gcigitaljouna

Great read: "How | fixed Tinder and found love —some actionable
BBEY online #dating advice' bit.ly/1 DOET HT @medium @NikiasGoeke

Nikias Goeke GNicasGoake
How to backup your email list in real time:

m Niklas Goeke @NicasGoske

Tweet to BNidasGoeke

e NIK - THE CONTENT CONS Want more content strategies to drive your success? n @ sniply

Sniply allows you to collect email addresses when you

share a link.

It's easy to share links to interesting articles and content on Twit-

ter and Facebook, but a quickly shared link is typically not that
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valuable to you. Your followers will see your post, click the link,

and that's it.

Or, you could share your links with an app like Sniply, which lets
you add a tiny form to any link that you share. You can share the
same great articles and videos that you would have shared oth-
erwise, but this time there will be a pop-over box where your fol-
lowers can enter their email address to get other great content

from you.

That's your chance to connect the Sniply form to your email mar-
keting app, so you can keep in touch more directly with your

emails.

Zaps:

«  Add Subscribers to Aweber From Sniply Forms

«  Add Subscribers to MailChimp From Sniply Forms

Add Event Attendees to a List

There's one thing that email can't beat: in-person interaction. But
your events and conferences can still be a great chance to put

email marketing to work. You can ask for attendee email ad-
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dresses—either in a signup form, or using a dedicated app like
Eventbrite—and then send them email updates as the big day
approaches. And, of course, you can follow up after the event

with your regular emails.

Doing all that manually could take hours—or up to one day per

month, as Chris Rickett, manager of entrepreneurship services

for the City of Toronto, found out.

"Prior to using Constant Contact and Zapier, our team spent
close to one day a month sending out our newsletter to our con-
tacts and adding / removing contacts to the list," says Rickett.
"With Constant Constant Contact and Zapier, staff don't need to
worry about managing contacts and can easily send our news-

letter via Constant Contact in under a hour."

« Zap: Add New Eventbrite Attendees as a Constant

Contact contact

These Zaps—or the form Zaps above—can help you save that

much time with your own events.

Zaps:

« Send Eventbrite attendees to a Campaign Monitor

list
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« Add GoToWebinar Registrants to an Aweber Mailing
List

» Add Your GoToWebinar Attendees to Your Bench-

mark Email Newsletter

Upload Business Card Contacts to a List

In-person meetings aren't always planned in advance, and
they're not always in a group. It's those spontaneous meetings
where, over a handshake and a business card, you get to talk
about your product and perhaps get someone's interest that
otherwise would have never heard about your company. And
now, you can keep that connection going by adding them to your

email lists.

Typing in every email address from every business card could be

a daunting job, but there's an app for that: FullContact Card

Reader. Connect FullContact to Zapier and all that's left then is
the easy task of taking a picture of the card you want to add to

your mailing list.

Zaps:
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« Add New FullContact Business Cards to Constant

Contact

« Send New FullContact Contacts to a MailChimp List

« Add New ActiveCampaign Contacts from FullContact

Business Cards

Add Appointment Attendees to Lists

For the most personal marketing, you'll need to spend time on
the phone and in meetings with your potential customers. That
one meeting isn't enough, though; you'll want to keep the con-
nection going long after you've hung up the phone or left the

restaurant. Zapier can help.

"l would spend an hour or two per week mining my contacts that
had previously scheduled appointments with me," says Third
Coast Training founder Johnny Shelby, who schedules meetings
with each of his most promising leads. "Not any more, now that |
have Zapier to handle this function for me." This one automation
has freed him up over a hundred hours a year, giving him more

time to spend with his contacts.
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Just schedule meetings with your contacts, and then let Zapier
add those contacts to your email app so you can keep the con-

versation going.

Zaps:

«  Add Acuity Scheduling Appointments to VerticalRe-

SpoNse as Contacts

*  Add new YouCanBook.Me bookings to a MailChimp

list

Pull Email or Support Inbox Contacts Into a List

Or perhaps, you've never actually met your new contact—not in
real life, anyhow. Instead, you've chatted a bit on Twitter, then
jumped over to email to continue the conversation. Or perhaps,
they emailed you first with a question about your product or for
support with a problem they've had. You already know they read
their emails, which makes them perfect people to add to your

email list.

You can connect your support system to your email list with Za-

pier, or have Zapier watch your inbox or a specific label for new
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contacts. Then, you can add them to your email newsletter app
—being sure to select double opt-in so your newsletters don't
get marked as spam—and keep the conversation going automat-

ically.

Zaps:

*  Whenl Label an Email in Gmail, Subscribe them to a

MailChimp Mailing List

« Add Google Contacts contacts to MailChimp Auto-
matically

« Add Your Customers From Desk to Your Benchmark

Email Newsletters

Parse Emails And Add Them to Lists

Sometimes the important contact info in an email's From line
isn't the important part of the email. If you receive notification
emails from your apps, or have a contact form that sends an
email to you with info about the person who wanted to getin
touch, it's the email address in the email's body that really mat-

ters. For that, you'll want an email parser.
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Zapier offers a free Email Parser that can read the email mes-

sages you send it, copy specific data from them, and then use it
to integrate with your other apps. You'll just have to set your
email app to forward those notification or contact emails to the
Email Parser, then teach the parser which parts of the email
messages are important, and then connect it to your email news-
letter with Zapier. That way, you can add subscribers to your lists

even if their email address is buried in a message.

Zaps:

« Parse Emails into Drip for Easy Drip Campaigns

« Send Emails from the Email Parser to Campaign

Monitor

« Create New Mailchimp Subscriber from Mailparser

Processed Email

Turn New Sales into New Contacts

Whenever you sell stuff online, you have the perfect opportunity
to stay in touch via email. It's likely your payment processor al-

ready asks for email addresses during checkout, so all you have
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to do is have Zapier send your customer's info to your email list.
Add some drip emails for new contacts in your email app, and
you'll have an automated way to welcome new customers and

help them get started with your products.

Stacey Berriman at Why Weight Solutions uses Zapier's PayPal in-

tegration to give them an easy way to email their eBay cus-
tomers through their email marketing app, rather than emailing
each directly in eBay's interface. Without Zapier's automation,
says Stacey, "it would take many hours to process this simple

task for every customer every day."

« Zap: Create New GetResponse Contacts from PayPal

Sales

You can do the same with your own PayPal, Stripe, Recurly or
other payment system integrations, using these or your own

Zaps.

Zaps:

« Automatically Subscribe PayPal Customers to a

MailChimp List

«  Add Stripe Customers to a MailChimp List
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« Send an email to Stripe customers with invalid cred-

it cards via Mandrill

Connect Your eCommerce Platform to Your List

Or, if you're using an eCommerce system—including Shopify,
WooCommerce, Magento, Gumroad and more—you can have it
send your new customers directly to your email newsletter with-

out having to add each individual purchase.

The Think On! Productions team does something similar with

their Gumroad to AWeber integration, which adds new cus-
tomers to their email list automatically. "I have had a couple cus-
tomers that thanked me for the ease of adding them to our up-
date list," says Jarrad Markel. "They really appreciated the fact
that they did not have to enter the same information more than

once."

These Zaps or your own integrations with your payment or shop-

ping cart platform can do the same for your customers.

Zaps:

. Create Mad Mimi Customers from Gumroad Sales
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« Add New Shopify Customers to ActiveCampaign

«  Add New Customers from Magento to Campaign

Monitor

Tip: Add an email signup form to your product pages to let people
sign up for email updates about products. That way, even if they
don't buy anything today, they'll still start getting your email up-

dates.

Copy CRM Contacts Into a List

Or, perhaps your sales process is more involved. When you're
selling services or customized products, or are dealing with en-
terprise-sized customers, then your sales aren't as simple as hav-
ing your customer click a "checkout" button. Instead, you'll need
to lead your customers along a process, weed out the people
who aren't really interested, and focus your marketing on the

leads that are most likely to buy.

Any of these steps offer a perfect spot to start your email mar-
keting. You could add new leads to your email newsletters, or
only start sending messages once a prospect is close to closing

the deal. Or, you could wait until you've sent an invoice, and then
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add your new client to your email list. Either way, Zapier can au-

tomate the process so you can focus on your sales.

Zaps:

« Send Highrise Contacts to Campaign Monitor

« Send Pipedrive Contacts to Mailchimp Subscribers

« Add Base CRM Contacts to MailChimp Automatically

Related: "The Ultimate Guide to CRM Automation"

Add Invoice Recipients to Your Lists

You've finally closed a deal, and have sent an invoice to your cus-
tomer. Don't let the conversation there. Just have Zapier add
your new customer to your email newsletter whenever you gen-

erate a new invoice.

You can add them to a new list specifically for your customers
where you send onboarding info, or you can just add them to

your standard list where you share company news. Either way,
you'll keep the connection going long after their payment's

cleared.
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Zaps:

« Save New Freshbooks Clients to a MailChimp Client

List

«  Add QuickBooks Contacts to Campaign Monitor

Keep a List Updated with Automation

Now that new contacts are automatically being added to your
email lists, you might soon find that your subscribers list be-
comes overwhelming. With everyone subscribed to the same
email newsletter, and with scant details about each one, you'll be
broadcasting your emails but will have little insight about the

people you're talking to.

Automation can help here, too. Whenever you're creating a new
Zapier integration to add contacts to your email lists, be sure to
take advantage of all the contact fields, so you'll have as much
info about your subscribers as possible. Then, here are some

other ways to keep your email lists up-to-date.
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Add Contacts to the Best List

No two contacts are alike, and the same email list might not be
the best for each of them. All you need is a system to see what
your new contacts are interested in, and then add them to the
appropriate email list. That way, everyone will get emails that tar-

get their interests, and will be far more likely to open the emails.

If you're using forms, you could have different forms for different
interests, and send each to their own email newsletter. Same for
sales: have a list for each product category, and add customers

to the appropriate lists based on what they've purchased.

For everyone else, you'll need something smarter: a marketing

automation app. These apps will watch customers on your web-

sites, see what they're interested in, and tag them appropriately.
You can then send those contacts to the correct email list confi-

dently based on their browsing habits.
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With this much info about each contact, you should be

able to add them to the right list

ORBTR founder Erik Wolf finds this type of targeting especially
crucial for some businesses. "We have a customer who runs a
technology conference," explained Erik. "When someone comes
to their website or opts in to some general marketing list, that in-
dividual could be a potential attendee, sponsor, vendor, or
speaker and our customer may not know what bucket that per-

son belongs in straight away."

"Each of those categories requires a different type of messag-

ing," Eric continues. "If they see an individual that is looking at all
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the pages in their sponsorship section, that's a cue that they

should be using to trigger a sponsorship-related email message."

So think through your own customer acquisition flow, and then
use your marketing automation tool to direct people to the cor-

rect list based on what they've browsed on your site—and more.

Zaps:

« Add a new Intercom user to AWeber

« Add]Jumplead Leads to Campaign Monitor Email

Lists

Tip: If you're not yet using a marketing automation tool, be sure to

check out our roundup of the best options.

Know Where Contacts Come From

One contact came from your form, while another bought a prod-
uct, and yet another was added from a business card. They're
each different—and yet, if you only add their names and emails

to your newsletter app, they'll all seem the same.

So don't just do the basics when setting up your automations.

Most email newsletter apps with Zapier integrations let you add
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notes about a customer, tag them, or put them into a group. Use
those features to know where your contacts come from, and to

store any other info about them that you can.

That's marketing consultant Claire Pelletreau's trick to gauging

how many new contacts come from her ad spends—and how

much they've spent on her site.

"Facebook's conversion tracking is limited to a short period of
time, which makes it difficult to track the ROI of list building cam-
paigns | ran months ago when people are converting now," ex-
plains Clarie. "But since Zapier 'tags' my main subscribers list
with any products people have bought as well as their opt-in
source, | can see which of my customers came from that invest-
ment in paid traffic. It makes decision-making about ad spend
extremely simple, by automatically segmenting my subscribers

when they buy something something from me with Gumroad."

You can accomplish similar things with your email newsletter
contacts. All it'll take is a bit of time to tweak your Zaps that bring
in new contacts, and make sure they're adding as much info as
possible to your contacts. Then, connect your sales platform and
have it update your contacts when they purchase your product,
and you'll have a similarly detailed view of your marketing ef-

forts.
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Zaps:

. Send Gumroad Customers to AWeber

« Send Gumroad Customers to Campaign Monitor

Move or Remove Subscribers from Lists

You'd like to be able to send your emails to as many people as
possible; that's the whole reason you're trying to add subscribers
automatically. And yet, sometimes it's best to stop sending
emails to a subscriber. Maybe they never open your emails, or
perhaps your list is just aimed at customers and they've never

purchased anything.

In that case, it's time to either remove them from your lists en-
tirely, or just move them to a new list and then remove them
from the old list—and it's easy to do that with Zapier. Most of
your Zaps likely connect two different apps together, but you can
actually use Zapier to automate actions inside of individual apps,
which is the perfect way to keep your email lists in order. ORBTR

founder Erik Wolf lists this as one of his favorite Zapier features.
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"One of my favorite ways to use the MailChimp/Zapier integra-
tion is to actually create zaps that integrate MailChimp with it-
self," says Erik. "For example, | will often create Zaps that will re-

move a subscriber from list X if they are added to list Y."

Marketer Claire Pells uses the same feature to make sure people
are only subscribe to one of her lists at a time. "Zapier also keeps
my monthly payment to Mailchimp low because | can automati-
cally delete subscribers from the different lists once they're
moved to my main subscriber list," Claire explains. "Each sub-
scriber is only counted one time in Mailchimp's book (which is

important when you have a number of lists and fast growth)."

Be sure to experiment with your own email marketing app's Za-
pier integrations, and see what internal actions you can auto-
mate. It'll keep your lists orderly, save you money, and make sure
your contacts aren't bombarded with emails from all of your

lists.

Zaps:

«  Copy MailChimp subscriber to new list

«  Copy AWeber Subscribers to a New List

«  Copy ActiveCampaign Subscribers to a New List
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Take Subscribers Beyond the Email
List

Email marketing is great, but it isn't everything. If your only mar-
keting efforts are sending emails, you'll miss out on a lot of other
opportunities to interact with your fans, showcase your prod-

ucts, and help out your best customers.

Here are some great ways to move your contacts from your
email app to the other tools you use, so you can keep your ef-

forts marketing running beyond the inbox.

INnvite to Events

Whether you're scheduling a local usergroup meeting, planning a
conference with leaders from your industry, or just running a
Google Hangout to help people understand how to use your
product, events are one of the best marketing tools. They give
you the chance to talk directly to users, while letting you broad-

cast your message to as many people as are at your event.
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You may have added new email subscribers from previous
events, so why not market your next event directly to your other
email subscribers? Sharing each meeting individually from a list
of contacts would take forever, but your email newsletter is the

perfect place to spread the word quickly.

That's how the Christopher Harring, director at the office of grad-
uate admission at Maryland Institute College of Art, streamlined
the online webinars his team runs each month. "Before our Zaps
were running, we would need to manually export email address-
es from our inquiry forms, import them into Emma and then dis-
tribute invitations," says Harring. "That lead to huge delays, and
often we wouldn't be able to invite everyone before the event

took place."

Zapier's automation changed the game. "Now we can Zap that
data straight from the form into Emma and get that invitation
out immediately," Christopher continues. "Our online event at-

tendance grew overnight as a result."

Zaps:

«  Use Gravity Forms Entries to Create New Sub-

scribers in Emma
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« Send Eventbrite attendees to a Campaign Monitor

list

» Add Your GoToWebinar Attendees to Your Bench-

mark Email Newsletter

Add Contacts to Your CRM

For marketing that takes a personal touch, you'll want a better
place to keep track of your contacts than your email newsletter
lists. But there's no reason to manually add people to your CRM:

Zapier can do that for you automatically.

That integration helped the Sagsa team follow up with their con-
tacts after attending an exhibition. "Last October, we participat-
ed in an important exhibition and received more than 200 visits
from potential customers," says Andrea Perini, Sagsa's sales and
marketing manager. "Back at home, we inserted all the contacts
in our Nutshell database, and immediately sent a "Thanks for vis-

iting email" to everyone with Mailup."

« Zap: Add New Nutshell CRM Contacts as Mailup Re-
Cipients
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"All the contacts had been immediately updated, allowing us to
provide an immediate answer without distracting people from
their work," continues Andrea. "A few of them have replied, con-

gratulating us for the fast and quick response!"

Whether you're adding customers to your CRM first, or to your
email newsletter first, the same principal applies. Just have Zapi-
er add each contact to both apps, and you'll be able to continue

your automated and personalized marketing at the same time.

Zaps:

« Create new Pipedrive Deals from Mailchimp sub-

scribers

« Send Capsule CRM contacts to Campaign Monitor

. Create Contactually Contacts From AWeber Sub-

scribers

Invite Contacts to a Meeting

If you have a small email list—perhaps aimed at one particular
niche, with only a dozen new subscribers a month or so—you

might want to take your marketing beyond the inbox and reach
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out to your readers in person. One-on-one meetings are a great
time to close the sale or ensure new users are taking full advan-
tage of your products, and Zapier can schedule those meetings

for you.

Just create a Zap that adds a new appointment—perhaps at
some time in the future—with each new contact on your lists,
and you'll be able to focus on your meetings and not worry

about setting them up.

Zaps:

. Create Google Calendar Events With Your

MailChimp Contacts

«  Make Appointments With Your Campaign Monitor

Contacts

Organize Contacts in a Spreadsheet

Sometimes it's not about interacting with your contacts more.
What's needed most is a way to analyze your marketing efforts,

organize your contacts, and see where everyone came from. For
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that, the most abused business app is still one of the best: a

spreadsheet.

"It's a helpful way of quickly seeing new signups alongside help-
ful custom field data like location, postal code, Google Analytics
UTM variables, and my own custom tracking (see the last column
in the spreadsheet attached)," says content marketer Ronnie Ni-
jmeh about his own contact spreadsheet. "This lets me us the
power of filtering and sorting in a spreadsheet that | can't easily
do in AWeber."

He uses his spreadsheet both as a way to analyze his marketing
efforts and contacts, and as a way to connect his newsletter sub-
scribers to other apps in his workflows. "One Zap moved the cus-

tomer from AWeber to a spreadsheet and another moved the

spreadsheet to GoToWebinar—and my customer service staff

easily kept track by looking at the spreadsheet," Ronnie explains.

« Zap: Add new AWeber subscribers to a Google

Sheets spreadsheet

Add your own contacts to a spreadsheet, with rows for any data
you'd like to track, and you'll find similar ways to optimize your

workflow with the world's most flexible app.
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Zaps:

« Add New ActiveCampaign Subscribers to a Google

Docs Spreadsheet

« Add New Mad Mimi Subscribers to a Google Docs

Spreadsheet

« Automatically Add New Constant Contact Contacts

to a Google Spreadsheet

Get Notified When Your List Gets New Sub-
scribers

Getting a new subscriber is a big deal—at least when you're first
first starting out your email marketing efforts. Instead of check-
ing your email list everyday to see who's signed up, you can have
Zapier send you a notification in your favorite app. Connect it to
SMS or a notifications app like Pushbullet to be the first to know
when anyone signs up, or send the notifications a team chat app

like Slack to let your entire team know.

Or, you could use filters on your Zaps to have Zapier notify you

only when specific people sign up. That way, you can watch for
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VIPs, premium customers, or anyone else you're hoping will

signup for your emails.

Zaps:

. Get an SMS Message When You Get a New Mad

Mimi Subscriber

. Get a Pushbullet Notification When You Get a New

Emma Subscriber

. Notify Your Team in Slack When You Get New Cam-

paign Monitor Subscribers

Add Contacts to Your LinkedIn Network

Those VIPs that have just signed up for your email newsletter are
people you should keep in touch with beyond emails. They might
be a valuable connection in the future, or they might just keep

up with the posts and content that you share on LinkedIn.

All you have to do is let Zapier send each of your new sub-
scribers a LinkedIn invite, and you'll turn a subscription into a

connection. You can even use the same filters to only send an in-
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vitation to new subscribers, say, from specific companies to build

your network and market your products more directly.

«  Zap: Invite Your Aweber Subscribers to LinkedIn

Publish Your Email Newsletter

For all of the good things about email, it's still not the only place
to reach your contacts. There's people who only check Twitter for
news, or rely on LinkedIn InMail for their most important mes-
sages, and they'll fall through the cracks with your marketing if

you're focused only on email.

You might not have time to make a blog post after spending time
on your email newsletters, but that's ok. Most email newsletter
apps let you share your newsletter with a link, and Zapier can
then share that link with your social networks. That way, your
message will get shared with everyone, and you'll only have to

focus on writing amazing emails.

Zaps:

«  Share Your MailChimp Newsletter on LinkedIn Auto-

matically
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«  Share Your ActiveCampaign Campaigns on Twitter

«  Share Your MailChimp Campaigns on Twitter

Backup Your Contacts

Disaster strikes, your favorite email newsletter app dies, and
your meticulously crafted contact lists are gone forever. Unlikely,
but there's no reason to risk it. Plus, it's always nice to have an-
other copy of your contacts, whether for quick reference or to

easily be able to import them into another app in the future.

The good thing is, backing up your contacts is easy. Just have Za-
pier copy each new contact in your email lists to your favorite
storage option: a Dropbox text file, Evernote note, or have them
appended in a contacts spreadsheet for the most flexibility. Or, if
you want an easy way to contact everyone on your lists, you
could have them added to your address book automatically. Just

be warned: your address book might get overwhelmed.

Zaps:

« Add New MailChimp Subscribers to an Evernote

Note
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« Update a Text File in Dropbox with New Campaign

Monitor Subscribers

« Add New ActiveCampaign Subscribers to a Google

Docs Spreadsheet

Next

You've learned about the best email newsletter apps, found ways
to grow your newsletter lists, automate your work, and make
sure your emails stay out of the spam box. But email newsletters
are far from the only way email marketing messages. In the next
chapter, we'll look at what drip emails are, and help you decide
which types of drip emails are right for your business—and then,

we'll help you pick the perfect app to send drip messages as well.

Written by Matthew Guay, with contribution from Nat Eliason and Marissa

Daily

Image credits: Bulk Mail photo courtesy Nate Grigg.
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Chapter 6: What is Drip Mar-
keting?

The Complete Guide to Drip Cam-
paigns, Lifecycle Emails and More

Email newsletters are a great way to send out your team's latest

announcements, but they have a major problem: new sub-
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scribers only see new emails, and never get the first emails you'd
sent out to your list. All they'll see is the stuff you send after they

sign up.

Often called drip campaigns but known by many other names—
drip marketing, automated email campaign, lifecycle emails, au-
toresponders and marketing automation—the concept is the
same: they're a set of marketing emails that will be sent out au-
tomatically on a schedule. Perhaps one email will go out as soon
as someone signs up, another will go out 3 days later, with one
more going out the next weekend. Or, the emails can be varied
based on triggers, or actions the person has performed like sign-
ing up for your service or making a purchase, which is why

they're also sometimes called behavioral emails.

Setting up drip email campaigns might seem daunting, so in this
chapter we've broken down what drip campaigns are, when
they're effective, and how you can use them to cultivate a cus-
tomer from a disengaged user. Then, in the next chapters we'll
dive into the apps and tools you need to make your drip cam-

paigns successful. Let's get started.

Did You Know? Drip campaigns aren’t limited to email—the term

also applies to direct mail and phone-based marketing, too. But in
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this primer, we're focusing on email, since it's efficient and cost-ef-

fective.

In This Chapter:

* Whatis a Drip Campaign?

«  When Should You Use a Drip Campaign?
* How to Set Up a Drip Campaign

«  How to Measure Drip Marketing Results

* Apps to Run Drip Campaigns
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What is a Drip Campaign?

[ Benn oF oRip

Remove unengaged prospects or add them to
re-engagement campaigns to reach out later.

£ ol E-BOOK

. b i VEC XTI Provide content for a deeper analysis of the
product and it's benefits.

I o [ P> VIDEO OVERVIEW

Provide lighter, more engaging content to keep

4 > o : b prospects interested in your product.
— g
— OPEN?
. &
| PRODUCT DEMO
i N 1D Bhite Once a prospect shows significant interest, you
— can schedule a personal call or meeting.

Marketing automation company Pardot shows an over-

view of a drip campaign. See the full inforgraphic.

Drip campaigns, as mentioned above, are automated sets of
emails that go out based on specific timelines or user actions.
They enable you to stay in touch with groups of people based on
events like when a user signs up for an account or how often
that user visits your site. Each time a drip email is sent out, it

comes from a queue of already-written emails—there's no need
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to manually write and send each one. They can even be person-

alized with your contacts' name, company info, and more.

Put simply, drip marketing is all about giving people the right in-
formation at the right time. If someone just subscribed to your
blog newsletter, for example, a drip campaign could send a wel-
come email right away, and two days later, an email that shows
off some of your most-read content. Or if a potential customer
has been hovering around your "premium upgrade" page for a
few weeks but hasn't yet pulled the trigger, a drip campaign
could send them an email with five reasons to purchase the pre-

mium plan.

The beauty of drip emails is that this all happens automatically

based on triggers and user segments that you define.

But do drip campaigns really work? Yup: According to research

collected by the team behind the email-marketing suite Emma,
relevant targeted emails produce 18-times more revenue than
globally-broadcasted ones. Perhaps that's not so surprising,
since they also found that people who read your drip emails are
far more likely to click the links in them, with a 119% increase in

click rate from drip emails.

That's huge, especially considering that you can reuse content,

and everything is sent out automatically. You can have specific
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drip campaigns for educating users, rewarding your best cus-
tomers, helping people who hit a certain page on your site, and
more. Most importantly, though, is that you can pin-point user
groups with drip emails, segmenting your email list, and reaching
the right people when they're ready to buy. As email marketing

tool Sendloop points out on their blog, you can segment your list

based on demographics, purchase history, and which emails that
user has opened in the past, leading to more conversions and

fewer unsubscribes.

Like any good thing, you don't want to overdo it. Too many drip
emails will only annoy your customers. But a thoughtful set of
drip emails can be the perfect way to remind people to buy your
product, teach them how to use your tool once they've pur-
chased it, and get new subscribers up-to-speed on your email
newsletter. And the more specific your segments, the more likely

you are to get interaction and interest from your subscribers—

we'll do a deeper dive into building segments later in the post.

Did You Know? Drip marketing gets its name from irrigation—
you're slowly developing a relationship with your user by nurtur-
ing them with info, like a farmer would do with a sapling. | could
sit here all day and write farming metaphors for marketing, but

for your sake, | won't.
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When Should You Use a Drip Cam-
paign?

"Drip marketing" is a blanket term that covers several different
marketing strategies. But the goal remains the same: keep users

engaged with your product.

Let's look at 10 use cases where setting up an automated drip
campaign could help you get relevant information to targeted
readers, and convert them into customers. You might want to try
a few of them with your users, or perhaps they'll spark your
imagination for other ways you could use drip campaigns for

your product or service.
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Nurturing Leads

Hi there,

I'm Wade, a cofounder at Zapier. Our helpful Zapbot is telling me you got a
Zap up and running. Way to go!

If you are looking for more things to explore, check out the power user tag
on our support forum.

You can learn how to:

* Use Zapier with webhooks to sync data from anywhere
* Pass named variables you define into your action
* Copy Zaps to quickly generate similar style zaps

Also, you can get more tasks for free with our rewards checklist ;)

If you have any questions about how to use Zapier, just hit reply to this
email. We are dedicated to offering you amazing support and we're happy
to help you get started.

Wade
CEO + Cofounder

P.S. Something new we're working on is team accounts / shared billing. If
this is interesting to you, click here!

P.S. If you'd rather not get emails like this, you can unsubscribe or change
your email settings.

Zapier sends new users a nurturing drip email to help

them brainstorm automation ideas.
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Leads—a term you may remember from our Introduction to

CRM Apps—are prospective customers, people who you think
just might buy your product in the near future. They just might
need a bit of hand-holding, or nurturing—sticking with them un-
til they're ready to purchase your product. Lead Nurturing can
take many forms, like educating users on your service, helping

them use certain features, or offering them free trials.

The folks behind marketing automation app Drip say that when

brands nurture leads, they get 50% more sale-ready customers;

Emma noted that nurtured leads make 47% larger purchases.

You can't personally hand-hold every user through discovering
and purchasing your product, but drip emails can do that work

for you. You can use welcoming, onboarding, engagement, or

abandoned shopping cart drips—along with other drip email

campaign ideas which we'll look at below—to nurture your leads

and get them ready to turn into paid customers.
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Welcoming

We're pleased to meet you

-
r

Just by signing up you've taken the first step towards a life of less stress, more sleep and
better focus. We'll be popping in now and again to help make sure you're getting the most
from Headspace Take10: your 10 x 10-minute sessions of gently and expertly guided
meditation.

Meditation app Headspace welcomes new users with a

playful drip email and a brief explanation about what

they offer. See full email.

You've done a great job at marketing, and have attracted a ton of

new people to sign up for a trial or request info about your prod-
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ucts. But how are these new users going to learn about your

product and why it's so outstanding?

That's where welcome emails shine—they act as an immediate
intro to some of your company'’s top content, and as a primer on

using your product.

If someone subscribes to your newsletter, you could use a wel-
come drip to automatically send that user some of your most-
shared blog posts. Or, if you get a new trial-level signup for your
service, try a drip featuring case studies on how other customers

are using your product.

At the very least, welcome emails are a nice way to say, "Hey

there, nice to meet you!"

The stats show that users actually expect—and like—welcome
emails when they sign up for a new service or newsletter. Exper-

lan's white paper on welcome emails shows that these autore-

sponders enjoy a 58.7% open rate on average, while normal
emails sit around 14.6%. When that welcome email is sent in-
stantaneously (i.e. right after the user signs up), the open rate
jumps to 88.3%. So craft a great welcome drip campaign, and
you'll get the amazing engagement welcome emails recieve and

then keep the momentum going with followup messages.
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Onboarding

box

Box Tip #2
Create and share content with friends
and colleagues

Creating and sharing files is easier than ever with Box. Create content with Box Notes
for your daily to-do list, drafts for blog posts, notes from meetings, and more, all while
collaborating in real time with friends and colleagues. Add collaborators to a folder to
share everything inside or simply send them a link for secure sharing of individual files
or folders. However you do it, Box gets better the more you share.

Learn how to Add Collaborators and Share Something

Cloud storage app Box employs drip campaigns to teach

people how to use their product. See full email.

Pageviews and trial users are nice, but eventually you need your
users to sign up or purchase something from you. That's where
an onboarding drip strategy would come in: in conjunction with
welcome scenarios or scheduled newsletters, which introduce

the customer to your brand and your values, onboarding emails
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offer targeted "sells"—or small goals in getting them using and

paying for your product—to that customer.

These "sells" could be downloading your company's mobile app,
signing up for a webinar, or purchasing a premium subscription.

Chris Hexton, the CEO and co-founder of email marketing app

Vero, shared some helpful advice on Unbounce's blog about get-

ting vour users to that activation stage:

By using automated emails, you can setup a system that
helps to drive customers toward activation in your prod-

uct.

The first step here is to identify what counts as activa-

tion. In Vero's case it's the sending of a customer's first
live behavioural email, in Unbounce's cases it's the cre-
ation of their first landing page...What you really want
to do here is encourage new, inactive users to take this

activation step as soon as possible.

For another example, Hexton points to Dropbox's effective drip

campaign that targets users who haven’t downloaded the desk-
top app, and prompts them to install. Vero also breaks down

how Trunk Club uses automated (but personalized) emails to
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reach out to unengaged trial users and put the premium service

at top of their mind.

Abandoned Shopping Carts

Hurry, items in your cart are expiring soon!

Finish checkout before it's too late!

Warfield & Grand

Plain Toe Classic Suede Dress Shoe

$119.00
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Online clothing retailer Gilt delivers automated drip
emails to users who put an item in their cart, but did not

buy it. See full email.

You crafted enticing newsletters, offered flash sales, and finally
coaxed your user into clicking that gilded "add to cart" button.

Then: your hard-earned sale vanishes. Huh?

Actually, ditching a fully loaded shopping cart is more common

than you think. Mark Macdonald, the content manager at eCom-

merce empire Shopify pointed out that around 67.45% of shop-

ping carts are abandoned (check out that link for a great break-

down of how that affects your bottom line, too).

But with an automated drip campaign, you can re-engage those
waivering customers and lead them back to the "buy" button.
Whenever users leave an unpurchased product in their cart, use
a drip to follow up and confirm that it’s still available. You don't
even need to be selling physical products for this to work. With
an app, for example, use a specific sales page—perhaps one that
breaks down the benefits of your pro-level plan compared to the
basic one— as a trigger, and send some follow-up info to anyone

who visits that page but doesn't convert.
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HubSpot—an inbound marketing suite that offers everything
from email automation to analytics—featured research on its
blog showing that when cart-abandoning users do return to

make a purchase, 72% of them do so within 24 hours of aban-

doning the product—that’s likely due to strong automated

prompts from the seller, designed to pull the customer back in.
So perhaps wait a bit after the potential customer visits the page,
then send a drip at a time when they're likely to see the email

and act on it—maybe at lunch time, or in the early evening.

Your drip emails then have a pretty good chance of closing the

sale. According to SaleCycle, abandoned cart emails average a

46.1% open rate, a 13.3% click rate, and $5.64 per email in extra

revenue.

Need inspiration? Shopify also broke down 13 well-designed aban-

doned cart emails.
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Recommendations

=) Spotify

Hi Joe, we've found 7 music suggestions for you on Spotify. Enjoy!

Recommended for you. Koufax.

Koufax 280 followers

S
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Music streaming service Spotify suggests new music

based on your listening history. See full email.

"You might also like" isn't just for Netflix bingeing—recommen-
dation engines are a cornerstone of nearly every giant online re-
tailer (ahem, Amazon). The more a company knows about you
and your buying habits, the better they can predict what you will
and won't like. With that info, they can send you targeted drip
emails that contain products or coupons specific to your pur-

chasing tendencies.

For example, if you buy a Keurig coffee brewer online, that retail-
er might send you a coupon for 20-count K-cup packs or other
Keurig accessories, because they already know you own the
brewer. They could even recommend your favorite K-cup flavor
just about when they think you'll run out of it, making a sale al-

most guaranteed.

The same goes for an entertainment app like Spotify—its team
knows what music you listen to, and they can create targeted

drip campaigns that email you whenever a frequented artist re-
leases a new single, or when a new band in your favorite genre

signs on with Spotify. Airbnb goes even further. Vero dissected

Airbnb's automated emails that go out based on your browsing

habits, and found that when Airbnb knows more about where
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you want to travel, its emails get more personal, and in turn

more useful.

You don't need to be a billion-dollar business to put that knowl-
edge into action, though. Try targeting user segments with drips
based on which aspects of your service they use most, or what

kinds of content they’re most interested in.

It's easy to see why Amazon and others put so much work into
their recommendations emails, especially when you look at the
potential returns. David Selinger, CEO of RichRelevance—which
provides a recommendation engine infrastructure for some of
the nation’s top online retailers—said that his software can in-

crease revenue by 3-15%.
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Renewals

239



COOK’S America's CbaéiComm‘;z
ILXTEYEAYL: IFEST KITCHEN

Renewal Notification

Dear DANNY SCHREIBER,

Your Cookslllustrated.com Premium Membership expires this month and will
be renewed for a term of 12 months at 45.95.

CREDIT CARD TYPE I
CREDIT CARD NUMBER ***%xxxix%*«* iy

If your payment information has changed since your last order, your
membership may not be processed. To update your payment information,
please visit Customer Care.

We appreciate your business!

—The America’s Test Kitchen Team

If you have questions about your membership, please visit our FAOs.
To manage your membership online, visit Customer Care.

America’s America’s Test Kitchen
EAAR AT 17 Station St, Brookline, MA 02445
About Us | Contact Us | Online Customer Care | Privacy Policy
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Cook's lllustrated alerts users before they automatically

renew a year-long subscription.

Whether your user extended their subscription or it's about to
run out, you can leverage drip campaigns to engage customers

during the renewal process.

For automatic renewals, try using an autoresponder that sends
users an alert that their account is about to be charged. You can
load these notification emails with contact information for your
customer care team, or links to pages where users can update
their billing or shipping information. If your subscriptions don't
autorenew, craft your drip campaign with a clear call to action,
prompting users to re-up with your service. And for the users
that do renew, be sure to send them a drip thanking them for
staying with your service and perhaps prompt them to share

your product with their friends.
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Confirmations

—_—
FAIRFIELD
INN&SUITES*

A\arnoft.

We’re ready for your arrival.

Fairfield Inn & Suites Atlanta Downtown
54 Peachtree Street SW . Atlanta, Georgia 30303 USA

Hotel Website Map & Directions Plan Your Stay

Dear Mr. Matthew Guay, MARRIOTT REWARDS MEMBER

Your reservation ™ ™ ™%at Fajrfield Inn & RESERVATION CONFIRMATION
Suites Atlanta Downtown begins soon. We look - -

forward to your arrival and would like to share

some information to help you prepare for your CHECK-IN DATE

visit. Please let us know how we can help make fEE " Em N
your stay comfortable and productive. CHECK-IN TIME 04:30 PM

Sincerely, CHECK-OUT DATE
Fairfield Inn & Suites Atlanta Downtown - . .I o =" m

CHECK-OUT TIME 11:00 AM
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Fairfield uses drip campaigns to confirm user reserva-
tions, and show off some of the hotel amenities. See full

email.

You've closed the sale, or better yet, convinced a user to stick
with your product for another year with a renewed subscription.
But your drip email work isn't done. You can also use a drip cam-
paign to confirm your user's purchase renewal—just set up a
"thank you" autoresponder that goes out right after they hit the
"purchase" button. In that confirmation drip, you could include
some links to your product's newest features to re-engage them

with your brand.

It should be a no-brainer to send your users an email receipt af-
ter they make a purchase, but you can also leverage that com-
munication with related products and upsells. And with confir-
mations for things like plane tickets and hotel rooms, send a
quick email a day before the event to put any important confir-
mation codes at the top of the user's inbox. Then, perhaps, that
same drip can send another email a few days later, asking them
to review your product or service and offer a coupon for future

purchases.
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Engagement

Great fithess habits start with small routines.

Start by getting back out there a few times a week.
You'll see progress in no time!

RunKeeper sends users who have not logged a workout

in a while a re-engagement drip email. See full email.

The math here is pretty simple: the more often someone en-
gages with your site, the more likely they are to convert into a
paying customer. Engagement emails are a type of drip cam-

paign that invite the recipient to return to your site and look
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around, triggered either by some on-site activity or a general lack

of activity.

Social sites are a great example of how to use activity-based trig-
gers. If someone on Twitter mentions you in a tweet, Twitter can
send you an alert-style email, encouraging you to visit Twitter

and respond. Messages like this can be a big boon for engage-

ment. Vero's Hexton highlighted LinkedIn's use of autorespon-
ders for skill endorsements in an article on Marketing Land, in
which he argued that these drips are effective because they give
you a warm, fuzzy feeling and encourage you to go endorse

someone else.

But it doesn't have to be just happy feelings; guilt can work as

well. If you don't log an activity in fitness app RunKeeper for a

while, they'll send an automated “We miss you!” email. It's a sub-
tle way to remind you that you should work out, combined with a

touch of nostalgia for the app they hope you'll use while exercis-
ing.

If you're still seeing less-than-ideal engagement with your email
marketing efforts, you might need to tweak your strategy and ex-

periment. Sendloop suggests offering incentives, changing up

your schedule, and rewriting your call to action.
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courses

People like to know what they're getting with emails. So if you
can offer a planned set of drips—say a six-week course on how
to double your blog traffic—subscribers won't just flow in, they'll
interact with the content at an incredible rate. Send stuff at ran-

dom, and they may just ignore it.

Setting up a drip campaign that acts more like a multi-part crash
course is simple, especially if you're repackaging old content, and
it provides a steady flow of traffic from a super-engaged audi-
ence. Plus, once the last email goes out and the user knows your
product from front to back, you can close the deal on a premi-

um-level subscription.

When you produce great content and people actually anticipate
seeing it in their inbox, you have a major win. The numbers back

that theory up, too: Vero says that course emails—or emails that

are part of a series—have an open rate 80% higher than regular

emails, and a 300% higher clickthrough rate to boot.
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Unsubscribes

When we're talking about automated emails, there are opportu-
nities everywhere—even when a user is about to slip away
through the "unsubscribe" button. Instead of cursing that email
address and blacklisting the IP address from your site, use an au-

toresponder to take one last shot at pulling the user in.

Along with a little "we're sorry to see you go!" message, you can
use your automated drip campaign to push other channels like
Facebook or Twitter. Remember: Users aren’t necessarily unsub-
scribing because they hate your brand—they might just prefer to

interact with you in a different way.

There are many marketing-savvy brands out there that are
putting this tactic to use, and Vision6 put together a roundup of

some of the best unsubscribe emails. My favorite comes from

Bonobos, which directly asks the user if they were sending too
many emails, and offers to decrease its communications to once

a week or month.
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How to Set Up a Drip Campaign

Now that we've studied some of the best ways to use drip cam-
paigns to convert more sales and engage your customers, how

do you actually map out a successful automated drip campaign?

Turns out, it's actually not that hard. Here are five steps that you
could use as the basis for building our your drip emails, including
examples of how to target your audience, write your emails,

tweak for best results and more.

Just to note: It’s never too late to get started with a drip-based
strategy. But make sure you aren’t sending current users a bunch
of emails that they didn’t sign up for—if they don’t understand
why they're getting an email, they could unsubscribe or mark your

emails as spam.

1. Identify Your Target Audience

Drip campaigns are all about breaking your subscriber list into
subsections, and targeting information to niches of customers.
So the most important piece here is determining which triggers

and groups you're going to use for your drip campaign strategy.
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Drips are usually based on one of two types of triggers: either an
action in your app or on your site, or an added piece of user de-

mographic information.

Action Examples

« Auser subscribes to your company newsletter, and

you send them a welcome email via your drip cam-

paign

* Auser makes a purchase, and you automatically
send them a receipt with shipping information (plus

a few upsells)

« Auser downloads the trial version of your app, and
you send them a series of six instructional emails
over the course of the trial, which offer helpful tips

on making the most of your app

Demographic Examples

« Ausersigned up for your service a week ago, but
hasn't returned since, so you send them an auto-

mated email asking if they need any help
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« Auser started building something with your app,
but stopped halfway through the process, so you
send them a drip that offers a walkthrough and

some other tips

« Lastyear around the holidays, a user bought prod-
ucts from a specific category of your shop, so you
send them a list of new items in that category in

early December (plus a coupon code)

In their email marketing cheat-sheet, Vero highlights user behav-
ior tracking as a great way to personalize your drip campaigns

and hit customers with the information that they need at the

right time.

By tracking behaviour you can build up a 'profile' on
each individual user that allows you to better serve their
needs. Are they a loyal customer? Do they shop once a
year? Are they looking for a bargain or a fan of a particu-

lar brand in your store? Do they login weekly or rarely?

Figure out the target audience and the problem that
you're solving for them. Your drip campaign needs to be

targeted to a specific behavior for it to be effective.
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Try targeting audience segments based on use characteristics
like visit frequency, likelihood of clicking on certain content sub-
jects in a newsletter, how long ago they signed up, how often
they visit your premium services page, or how long they've been

paying customers.

Email marketing app Drip also points out that great lead nurtur-

ing campaigns use evolving profiles and segments: ask your
users for more data, track how they interact with your current
drip campaigns, and adjust or create new segments using those

figures.

2. Craft Your Message

Now that you know whom you're targeting, you need to generate
a message that's helpful and grabs their attention. What do you

want the user to do? Or, what do you want the user to learn?

Based on your answer, write copy that's clear, actionable, and at-
tractive. Maintain the voice that you've built for you brand, but
make sure that your message is clear. Over at Vero, content edi-

tor Jimmy Daly broke down a promotional email campaign from
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Evernote, highlighting the importance of explaining benefits, us-

ing action verbs, and making the next steps unmissable.

Tip: At this point, don't get hung up on design—heck, you could
start by sending plain text emails. But if you're looking for ways to
optimize your email layout for conversions, check out this post

from Emma, which outlines some great user interface considera-

tions that have increased the effectiveness of their drip cam-

paigns.

3. Plan Out Your Campaign

Next you need to figure out the logistics of your drip campaign—
what the workflow looks like from first contact to sale to support.
This is also when you set the goals of your campaign, make sure
that the copy in each email flows together with the others, and

decide how you're going to measure your results.
To do this, think about these questions:

How many emails am | going to send, when, and in what or-

der?

Whether you're onboarding a new customer or keeping a user

engaged, the sequence of your sends plays a crucial role in the

252


http://blog.getvero.com/evernote/
http://blog.getvero.com/evernote/
http://blog.getvero.com/evernote/
http://blog.getvero.com/evernote/
http://blog.getvero.com/evernote/
http://blog.getvero.com/evernote/
http://blog.getvero.com/evernote/
http://blog.getvero.com/evernote/
http://blog.getvero.com/evernote/
http://blog.getvero.com/evernote/
http://blog.getvero.com/evernote/
http://myemma.com/blog/article/5-eureka-moments-in-email-marketing-results
http://myemma.com/blog/article/5-eureka-moments-in-email-marketing-results
http://myemma.com/blog/article/5-eureka-moments-in-email-marketing-results
http://myemma.com/blog/article/5-eureka-moments-in-email-marketing-results
http://myemma.com/blog/article/5-eureka-moments-in-email-marketing-results
http://myemma.com/blog/article/5-eureka-moments-in-email-marketing-results
http://myemma.com/blog/article/5-eureka-moments-in-email-marketing-results

success of each campaign. Consider how much information your
target user needs, when he or she might need it, and why. Over

on his blog, Jason Delodovici wrote a great post about a drip

campaign that he spearheaded, noting the order he chose for

each email—from signup to sale—and why.
Do my triggers line up with my message?

Nothing's worse than getting an emailed coupon for something
you bought last week, or an over-the-top sales pitch seconds af-
ter signing up on a site. Make sure that your triggers are all laid
out (based on the list segments in step 1), and that each email in
your campaign is directly related to a trigger. Users should al-

ways understand why they're getting an email.
How am | going to measure success?

Hopefully at this point you know why you're setting up a complex
drip campaign—maybe it's for customer acquisition, engage-
ment, or education for product releases and updates. Whatever
the case, you need to set goals for your campaign, and choose
the metrics to measure your success against. Depending on your

analytics capabilities (we'll delve into one example below, you

could look at bounce rate, click-through rate, conversions, or
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time on site. Just make sure your measurements loop back to the

"why" of your campaign.

Tip: If you're looking to increase open rates, check out Sendloop’s

guide to writing better subject lines.

4. Start Your Campaign

Once you've decided on a strategy, start sending. To do this, you

can either implement your own custom drip software or buy an

off-the-shelf product that'll have you up and running in minutes.

Before making a decision, I'd recommend reading our drip mar-

keting app roundup, in which Matt Guay breaks down the best
tools for managing your automated drip campaigns, plus the

killer features that each app offers.

5. Evaluate and Adjust

Just because your drip campaign is automated doesn't mean you
can let it run unsupervised. You spent a bunch of time research-
ing user segments, and it's important to readjust those segments

and your strategy based on the results. If you aren't getting as
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many clickthroughs as you want, try rewriting your calls to ac-
tion; if you aren't meeting your conversion rate goals with your
sale-closing email, try more educational communications before

asking any user to pull the trigger. Evaluate, adjust, repeat.

How to Measure Drip Marketing Re-
sults

In the set up section above, | touched on the importance of de-
termining which metrics you were going to measure your drip
campaign’s success by. But what's the best way to track how

users are interacting with your content?

One of the most widespread strategies involves UTM codes (or
URL parameters)—small text strings that you can paste onto the

end of a URL without affecting the destination.

UTM stands for "Urchin Traffic Monitor" (after the company that

initially created Google Analytics) and these codes are used

specifically by Google Analytics to track web browsing via cook-
ies. Using UTM codes, Google Analytics can tell you where a user

has been, and whether or not they've visited your site before,
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among other metrics. Google even offers a custom URL builder

to help you create UTM codes.

Sites signal the beginning of a UTM code with a question mark ?

—Dbelow, the UTM code is everything after the question mark:

https://www.zapier.com/blog/app—audit?utm_-

source=dripintro

To get a better sense for how this works, try opening these two

links and looking at your browser's address bar:

. "10 Plain Text Files You Should Have on Your Desk-

top for Higher Productivity"

. "10 Plain Text Files You Should Have on Your Desk-

top for Higher Productivity"

You should reach the same page even though the URLs are dif-
ferent. But note that the URL with the UTM code is tracked sepa-
rately from the URL without. The difference is that with UTM-
tracked URLs, you get signals about how the user got there—all
you need to do is check your analytics platform for the specific

URL string.

Note: You can also string UTM codes together if you separate them

with ampersands & like this: https://www.zapier.com/blog/
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app—audit?utm_source=blogpost&utm_content=dripin-

tro

If you're using an analytics suite other than Google Analytics, you

can still use parameters to track unique URLs—for example, |

could use https://www.zapier.com/blog/rescuetime?so-

cialsource=fb&posttime=nov141123p instead of a classic

UTM. That would simply trigger a unique traffic report for the pa-

rameter | specified.

Source / Medium

O 1. blogblogposts / email
O 2. twitter / social

O 3. googleplus / social
) 4. linkedin / social

) 5. facebook / social

Acquisition

% New

Sessions e

3,019 19.51%

% of Total: 0.07% Site Avg:
(4,396,739) 55.66%
(-64.95%)

2,833 (93.84%) 19.24%
89 (2.95%) 25.84%
39 (1.29%) 23.08%
31 (1.03%) 3.23%
27 (0.89%) 40.74%

There are a bunch of use cases for UTM codes:
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« Testlink placements for the same page in a news-

letter by adding different UTM codes to the URLs

« Track whether email, Twitter ads, or a placement in
your header performed better for a coupon code by

giving each link a unique UTM code

« Compare whether a Facebook share button at the
bottom or the top of your blog post produces more
interaction by making the buttons share links with
two different UTM codes

Ginny Soskey, the senior editor of HubSpot's marketing blog,

wrote a thorough guide to UTM codes—complete with example

UTM parameters—that can serve as good inspiration. But a lot of
the time if you're using an app to manage your drip campaigns, it

will track results for you.

Just remember: UTMs are great for tracking what works for

clicks, but as Vero points out you still need to focus on conver-

sions and the value that each conversion brings to your compa-

ny (in fact, they wrote an entire guide to tracking conversions via

Google Analytics).
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Apps to Run Drip Campaigns

There are dozens of different tools available for managing your

emails and crafting an effective drip campaign—\Vero, Sendloop,

MailChimp, and Emma are a few that come to mind. But each of

those apps has a different set of features, limitations, and price
points, so you'll want to evaluate them thoroughly before com-

mitting.

Lucky for you, the next chapter breaks down 25 such email mar-

keting tools—you'll learn which apps are best for drip cam-
paigns, which ones offer a broader suite of marketing au-
tomation options, and which apps are the simplest to set up. In

it, we cover:

« Drip email apps

. Marketing automation software

*  Apps that send email newsletters and drip emails

«  Build-your-own drip email app options

Whichever tool (or tools) you choose, marketing automation

through drip campaigns can help you nurture leads without mo-
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nopolizing up your time. When you stick with your users—and

help them use your product—they’'ll grow to love your brand.

Further Reading

On top of the resources linked throughout this post, check these

blog posts and eBooks out for more info:

«  How to trigger autoresponders from Mailchimp

based on web traffic

« Using drips to convert trial users

« Vero's top marketing hacks

«  Contactually has a four-part series on running a

drip campaign

«  How to use lifecycle emails to grow your business

Next

Now that you now everything about drip emails, it's time to find

a drip email app that's perfect for your needs. We've rounded up
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the 25 best apps to send drip emails, and will look at them in-

depth in the next chapter.

Written by Joe Stych

Image Credlits: Drip photo courtesy LadyDragonflyCC via Flickr.
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Chapter 7: The 25 Best Email
Marketing Apps to Send Drip
Campaigns

Email's crazy. Every new communication app claims to be an

"email killer", and yet email outlives each one. Love it or hate it,
you still likely check email first thing every morning, and pull

your phone out every time it vibrates in your pocket with a new

message.
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That's why email's still a great place to reach your potential cus-
tomers, and why newsletters have found a sudden resurgence in
popularity. It's also why you need to be using some kind of drip

marketing software to get your audience the info they need.

Drip emails are a great way to give your customers and contacts
the right information at the right time, as we just saw in the last
chapter. Now, it's time to find a drip email app for your team.

Here are some of the best.

Note: We're partial to the term "drip campaign”, but this market-
ing tactic goes by many names, including automated email cam-
paigns, lifecycle emails, autoresponders and marketing au-

tomation.
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Picking a Great Drip Email Tool

orip S ‘ Drip

Lightweight Marketing Automation

That Doesn’t Suck Drip is lightweight marketing automation that allows you to
craft every interaction with your leads, trial users and
customers like an artisan. Send custom emails based on user

behavior and automate your marketing for a fraction of the
price of the major players.

Sign Up for Drip

DighaProducts Subscpton Senvie

Drip Features Drip Pricing
o Widget to quickly gather leads from your site o $49/month Basic plan for up to 2.5k subscribers and
o Blueprints to quickly make your own drip campaign 20k sent emails
o Make your own Blueprints with text placeholders o $99/month Pro plan for up to 6k subscribers and 48k
o Connect to payment apps to import customers automatically sent emails
o Track open and click rates for your emails o $149/month Business plan for up to 15k subscribers,

120k sent emails, and customized branding

o High volume pricing available upon request
Get help

Drip email apps come in all shapes and sizes, ranging from tools

that just send emails to full-featured CRMs with marketing au-
tomation that also include drip email features. There are even
ways to send drip emails from your favorite email newsletter
tool, and tricks for creating your own drip automation with just

an email sending service.

We've rounded up over two dozen of the very best apps to send
drip emails—plus ways to build your own drip email app. Each of

these tools:
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«  Work great for sending drip emails
* Arerelatively easy to use

«  Work with Zapier so you can integrate them with

the rest of your apps

You'll find enough info about each app to whet your appetite and
help you find a tool that fits your needs, along with its base pric-
ing and a screenshot. Then, there’s a link to our in-depth review
page for many of the apps, including an extensive look at their
features, a walkthrough of how each one works, more screen-

shots and a full lists of their pricing plans.

It's time to find a drip email app that'll work great for you. Here

are the best, broken down into four categories:
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In This Chapter:

Drip Email
Apps that focus on helping you send drip emails, including Drip,
Sendloop, Customer.io, BombBomb, Vision6, Quickmail, Vero,

SendWithUs, ConvertKit, Gumroad, and Knowtify.

Marketing Automation

Apps that help you manage your contacts, track what they do on
your site, and send them drip messages, including Contactually,
AgileCRM, HubSpot, Infusionsoft, Interakt, Intercom, Jumplead,
Hatchbuck, and LeadSimple.

Email Newsletters & Drip Emails

Apps that are designed for sending email newsletters and also
let you send drip messages to new subscribers, including Cam-
paign Monitor, MailChimp, Aweber, Benchmark Email, GetRe-

sponse, Constant Contact, Emma, MadMimi, and Active Cam-

paign.
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Build Your Own Drip Email App

Roll out your own drip email solution using Zapier and any email

appor Django Drip, Zapier's open-sourced email drip tool.

Drip Email Apps

Want an app to send drip emails and nothing more? The follow-
ing apps are built for just that: they each have unique features
beyond just sending drip emails, but they're best at that one
most important task. You'll likely find these apps to be the easi-

est way to start sending out drip emails.
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Drip

Dashboard ~ Campaigns ~ Subscribers  Goals  SplitTests  Broadcasts  Automation Drip v  Settings ¥  Support

Campaigns

Awesome Email Course | acwve -

Dashboard Subscribers Opt-In Form Emails Settings
Back to Emails
5-Day Email Mini Course Email Delay Between Emails (7)
Our most popular blueprint, this five day » Day 1: (Your Catchy Subject) 0 days

email sequence can provide substantial
value to members of your list. Typically

» Day 2: (Your Catchy Subject} 1day
populated from blog posts and white papers,
this is one of the best ways to convert a
subscriber into a trial user or customer. ¥ Dey 3i{Yoracatchy, Sublect) foy
Use This Blusprint » Day 4: (Your Catchy Subject) 1day
» Day 5 (of 5): (Your Catchy Subject} 1day
4-Week Email Mini Course Emall Delay Between Emails (?)
This 4-part sequence provides a weekly ~ Week 1 (Your Catchy Subject) 0 days
dose of engagement with your subscribers
and plants the seeds for a long-term Thanks for checking out my 4-week crash course on **TOPIC OF COURSE™

It only seems right to start this roundup out with an app named
for the very thing this chapter's about: Drip. Drip is, as you might
guess, an app designed specifically for sending out drip emails. It
offers a simple tool that lets you gather email addresses from
your website, and can pull in your customer email addresses

from a variety of sources. Then, it's all about email.

Drip lets you quickly create drip campaigns using Blueprints: pre-
made sets of drip campaigns with text the Drip team has
tweaked to perform as well as possible. You'll replace the filler
text with your own product names and relevant info for what

you're selling or promoting, and set the timeframe for sending
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the emails that you want. Then, just sit back and watch your ca-

sual signups turn into real customers.

Price: From $49/month for up to 2,500 subscribers and 20,000

sent emails

For a deeper look at features and pricing, see our Drip review

Sendloop

HiBob Settings  Invite your friends and receive discounts

R

RS sendloop Overview  Subscribers  Emails | Automation | Websito Tools

Email Automation “send the right message, to the right person, at the right time 020

Getting Started  People  Messages  API Reference & Help  Activation & Billing

‘ Message name: Come Back ‘

‘ From name: Bob Smith ‘ From emall- bob@sendloop.com ‘ Use same for reply-to information

To: O recipients Match alruies [ + Add new rule
LastSeenDate [ morethan Bls ] days
Sessions B oreaterthan Bls ]

‘ Subject: We haven't seen you in a while! Personalize subject

B Source Plainiexl‘ «

B I U L|z:=[Ez = =|[e =|/a@ Q m|| casymageupoacer
\

Normal ~‘ Font ize - || A~ ~H Merge Tags ~ ndTelemall‘

There's more to drip emails than just sending pre-made mes-
sages. You'll need a way first to add people to your drip cam-
paigns, and Sendloop is designed to make that easy. With a Face-
book app, plugins and code snippets that make it simple to inte-

grate with your website, plus sign up forms and hosted landing
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pages, Sendloop is packed with helpful ways to funnel contacts
into specific drip campaigns. It'll then let you watch their moves
on your site and more to further hone your message in subse-

quent drip campaigns.

That data then lets you construct the perfect drip campaigns.
Just as simply as writing an email to your coworker, you'll be able
to set up personalized drip emails and have them sent to specific
contacts based on the variables that matter to you—perhaps tar-
geting people who've been on your site most recently, or those
who looked at a specific page. It's easy to do that when your drip

app is integrated so closely with your site.

Price: From $24/month for up to 2,500 contacts with email au-

tomation

For a deeper look at features and pricing, see our Sendloop review
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Customer.io

%% Customer.io

@ Dashboard Dashboard @ Help with Customer.io

59,687 0.003% 0.238%
A Triggered EMAILS SENT 2MARKEDASSPAM 142 BOUNCED
[E  Newsletters
46.1%
31 OPENE
2L Peopl
; 59% [
3,536 CLICKED
Y Segments
Volume Performance Last 12 weeks
B Drafts
@ Clicked Opened Sent
1,994,
&  Email
1,800
M Activity
1,600
1,400
Email Layouts
1,200
% Integration
1,000
K Setting:
800
600
400
200
.| — ——

June 02 June 16 June 30 Julv 14 Julv 28 Auaust 11

You should space your drip emails out to avoid overwhelming

your contacts—who wants a dozen emails the first day they sign
up for a new app? You could just set up a simple schedule where
emails go out every 3rd day, or you could be even smarter about

your timeline—Customer.io monitors your site in real-time, then

sends precisely timed drip emails for the best results.

Customer.io sees when people view your pricing page, or per-
haps check out one of your upgrade options, and then refers to
your pre-set schedule to send them an email at the best time

possible. Your potential customers might be spooked if you
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email them right when they click your pricing page, but you just
might close the sale if you email them the next day at lunch time

when they're bored anyhow.

And then, if you want to send another email to people who al-
ready received drips, Customer.io lets you make another mes-
sage and send it out to the group of people you want, even if the
drip campaign they were on is already over. Better late than nev-

er!

Price: Free for up to 200 contacts; from $50 for up to 5,000 con-

tacts

Zapier support coming soon

272



BombBomb

xo,
D BombBomb Add-Ons Support @ Zapier Zapier v

Emails Lists Forms Drips Videos <«4q Quick Send
(- W
e as New Emal
om Name 1estng Tester om EmailVerify @ new Emal Address| 8
Subject New Emal

Quick Tips

[i] Use Template

[l Add Video

% AddImage

) AddFile

4. Add Variable

THE EMAIL

Tired of only seeing text and images in emails? Your potential
customers likely feel the same way. Most emails live and die by

their copywriting, but BombBomb turns that on its head with

video-powered drip emails.

You can shoot videos professionally or just take a quick video
with your phone, using the footage to show off your product, in-
troduce yourself to your readers, or get them excited about an
upcoming offer. Then, you'll use BombBomb's designer to make
the videos look great in everyone's inboxes, and get your email

automation started. Now, all you'll have to do is watch the real-
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time alerts to come in as your contacts start watching your

videos and hopefully buy your products.

And if that's not enough, you can even include PowerPoints,
mp3s, and other files and documents in your emails. Who said

drip emails have to be boring?
Price: From $25/month for up to 500 contacts

For a deeper look at features and pricing, see our BombBomb review

Vision6
V\“ S1 on6 Upgrade Account ~ Account  Help  Logout Matt
DASHBOARD LISTS CONTACTS MESSAGES AUTOMATION REPORTS q v enter search phrase ul
Autoresponders NEW AUTORESPONDER
=) AUTORESPONDERS ‘Add New Series SEARCH
S8 INTEGRATION
@ APIKEYS
Create Your Own Autoresponder m
Help Tip: Autoresponders Send messages to your Contacts when they Subscrive, Unsubscrive, reach the anniversary of a date field, and more
To ita
n uch
Welcome New Subscribers [ create |
Send a weicome email to your new subscribers
Educate Your Subscribers [ create |
Send a series of messages to Contacts over a period of time
Xero Xero Payment Reminders
Send automated Payment Reminders to your Xero Contacts m

Plain text emails can be ordinary, and video emails take a ton of

effort—or might not even work well for your audience. Instead,
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you might like something that makes it easy to create beautiful

emails. That's Vision6's goal.

Packed with dozens of pre-made templates—including seasonal
options—and a drag-and-drop editor, Vision6 makes it easy to
set up well-designed drip email campaigns. It also makes it easy
to know who will receive your messages. Instead of just listing
the criteria for who will receive which drip message, you'll be
able to drill down through your contacts in a spreadsheet view
and select the contact categories you want to reach. You can
even go beyond emails by sharing your drip messages on social

media and via SMS.
Price: From $9/month for up to 500 contacts

For a deeper look at features and pricing, see our Vision6 review
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Quickmail

% Dashboard ol = Help Settings  Sign Out

Groups Prospects Campaign Automation Stats Events GD
» 2 A (©) W O]

@ Add Schedule Times for sending initial emails

Every va Take Prospects from v and Start

(=]

Your time zone: Eastern Time (US & Canada) @

Time table for automation
Day of the Week Time # Prospects Group Campaign
Monday 811AM G 3
Monday 837 AM G 10 General Attorneys
Tuesday 8:37 AM G 10 General Attorneys
Tuesday 8:46 AM G 8 My Template - V1
Wednesday 8:32AM G 8 My Template - V1
Wednesday 837 AM G 10 General Attorneys Mat's Template
Thursday 825 AM & 8
Thursday 837 AM G 10
Friday 819AM & 3 Real Estate Attorneys My Template - V1

Taking on any new project can be difficult, and sending drip
emails is no different. Quickmail relieves some of that pain by
working with the tools you're already using, and breaking drip
campaigns down into simple steps complete with videos to help

you along.

All you'll need to start out is a Google account. Sign in with it, and
you'll be able to import contacts from a Google Spreadsheet.

Then, you'll make drip emails that are sent right from your Gmail
account, as though they're personal emails. That makes it easy to

reply, and Quickmail is smart enough to take people out of your

276


https://quickmail.io/
https://quickmail.io/

drip campaign once they reply so you can continue your conver-

sation on a more personal level. It's a simpler way to do drips.
Price: From $37/month for up to 20,000 contacts

Zapier support coming soon

Vero

V Production > Campaign > New Help Projects My Account

Segments

‘Send immediately: send an email as soon as the previous email was triggered
Campaigns
© Wait: wait for a period of time after the previous email was triggered

Wait 1 day(s) v after the event has been triggered.
Preferred delivery time:  08:30 v (emalils will only be delivered at this time if the user's time zone is available)

Templates
Reports
s v

Logs

Check that the customer meets ALL of the following conditions

hasn't received v | thiscampaign v |inthelast -1  days (target users who have never received by setting to -1)

as well ANY of the following conditions

Advanced settings

Too often drip emails are just mass-mailed messages sent out in
a series, but they can be so much more. Many drip apps let you
personalize your emails, perhaps with your contacts' names, and
let you send drips based on their interests. Vero, though, lets you
go much further, making it easy to create emails that are as cus-

tomized as Amazon's recommended product messages.
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The basics of Vero are simple: you can make your drip emails
with your own HTML templates, craft your emails online, and
have them sent out automatically or based on triggers. But its
real power comes from the ways it can tie in with your site. It can
use your Google Analytics code to let you track stats where
you're already tracking everything else, and even lets you per-

sonalize emails with data from your server using HTML or JSON.

Vero's not as simple to set up as other drip email campaign apps,
but you should see far better conversion rates from the more
personalized messages you'll be sending out. And Vero has
enough guides to help you learn the ropes and get even more

out of your drip emails.
Price: From $99/month for up to 12,500 contacts

Zapier support coming soon
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SendWithUs

Create Drip Campaign

# Home > Drip Campaigns > Create Drip Campaign

Campaign Name Trigger Template (optional)

My first Drip Campaign Welcome

Email Template Delay
Step 1

Free cupcakes @ sendwithusHQ 15 Minutes &

Email Template Delay

Step 2

Template Name

° ° Free cupcakes @ sendwithusHQ

My plaintext email

Pretty template

You've built your own app, and even have a transactional email
service like Mandrill or Amazon SES that you're using to send
emails. But you still need a way to make beautifully designed

emails and send out drips. SendWithUs is designed for you: it's a

drip email provider that works with your app and email sending

services.

Instead of hiding your email templates inside of your internal

apps, you can import your newsletter templates and tweak them
in SendWithUs. You can even tap into contact lists from your site,
and use SendWithUs to segment those users into groups for tar-

geted drip campaigns. Then, you can set up your drip workflows,

279


https://www.sendwithus.com/
https://www.sendwithus.com/
https://www.sendwithus.com/

send your messages using your favorite email service, and moni-
tor the stats back in SendWithUs. As an added bonus, it even has
a translation service so you can stay in touch with your in-

ternational users.
Price: From $79/month for up to 10,000 contacts

Zapier support coming soon

ConvertKit

. nathan@thinklegend.com
ConvertKit Forms Courses Account [ Ve

Increasing Conversions % CONTENT # SETTINGS @l REPORTS

Three reasons customers don't _
buy This email will be sent 1 day(s) after subscription at 11:00 AM (EST).

1 day after subscription

Delivering value
3 days after subscription.

Email Subject How to write emails that get opened.

Three reasons customers don't buy

Borrowing credibility = Email Content How to write more effective email content.
5 days after subscription

B I UGS & 48 99 @@ = [ Format ~ [ source

gain.

Framing the message
9 days after subscription

For example, easily creating email courses is a feature of ConvertKit. But why would you want to
do that? Well, teaching over time with email is the best way to build trust and increase conversion
rates with your customers. That’s the benefit: build trust, increase sales. The feature enables the

Putting the system together benefit, but is still secondary in the customer’s mind.

14 days after subscription.

A classic example is the tagline for the iPod: “1,000 songs in your pocket.” If you were listing

Writing a book is hard work. And even if you have Hemingway-

level composition skills, there's more to a successful launch than
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top-notch content—you also need to market your book effective-

ly.

Drip emails are an especially great way to share snippets of info
from your book to whet your audience's appetite. Any drip email
app could work to market your writing, but ConvertKit is built
specifically with writers in mind. It'll help you create landing
pages with teasers from your book, and turn your written con-
tent into drip emails aimed at drawing your readers in and turn-
ing them into buyers when your content launches. ConvertKit
makes scheduling emails incredibly simple, with a drag-and-drop
editor to change your emails' order and a broadcast tool that can
send a message to everyone or just a segment of people—say

those who never bought your book.
Price: From $29/month for up to 1,000 contacts

Zapier support coming soon
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Gumroad

@ @ $1.65 (9 Products M Analytics ) Customers ® Learn M &8 @ B

Workflows New workflow
Nevy“ProTiuct Announcement DRAFT S Publish
All customers

Delay between emails Email & Add Email

Hours L] Thanks for Subscribing Edit
Days o New Product! Edit
Weeks o Special Discount Edit

Best known as a simple place to sell your digital goods, Gumroad
now also includes features to help you market your products via
email. Gumroad includes an updates feature to let you gather
prospective customers' email addresses, and store them along-
side your existing customers' addresses in Gumroad. Then, you
can send updates to all of them about your products and your

ongoing progress with new products.

Or, you can automate your marketing with Gumroad's new
scheduled updates and workflows. Scheduled updates let write
an an email to your customers or fans ahead of time, and Gum-

road will send it right at the time you've set. Workflows work
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much like any other drip app; they give you the essential tools to
write emails that'll go out to new users over the hours, days, and
weeks you pick. It's a great way to combine your marketing and

sales in one app.

Price: Free for emailing customers; Gumroad charges 5% plus

$0.25 on each sale.

Knowtify

@ Your Daily Hailcom update Settings

Edit Digest Add Sections Rules Preview contact | Jorge@test.io <

end test emal | crm@knowtify.io =
I Header o

% | B | I insertdata & &

o] L=
Header link H a I l CO m

http://www.knowtify.io For sales, just Hail

Header image sizel

220px

Fonciimege Daily updates for Jorge Martinez
http://i.imgur.com/UXePohV.png You have 7 tasks due. You can see more detail below or
u 5 o & view all your tasks on your task page.
Color strip
Left Headline Paragraph image Jorge's Current Pipeline
Left Headline Paragraph image Pipeline Breakdown as of 9/12/14
Centered Headline
Text
67 17 8
Py Ba sals under
Togress Sar New Deals Consideration D(,‘f;);t“' ”f’
Contract
s -

There's so many ways you can use drip emails: to welcome new
customers, remind people to use your product, teach them how
to use it—perhaps with special tips as they use more advanced

features—and to share deals and new features. Knowtify is de-
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signed to help you send these and more automated emails, with
features to send transactional, behavioral, and digest emails.
Transactional and behavioral emails will cover your standard drip
email needs, with scheduled emails that welcome users to your
product and guide them as they use specific features, while di-
gest emails will help you keep people coming back to your prod-
uct by reminding them what's happened and sharing latest

news.

Knowtify makes it easy to build rich emails with pre-made email
sections that you can easily add and customize with your own
style and content. Then, you can use rules to send the emails to
the users you want, and personalize the emails with content
from your app and user profiles. All that's left is to schedule each
email individually, and all of your app's emails will be sent out

automatically from the same place.

Price: Free for first 1,000 emails; from $19/month for sending up

to 2,500 emails

Zapier support coming soon
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Marketing Automation Apps

Drip emails are great for reaching both potential users and exist-
ing customers, but sometimes you need a bit more to nudge
one-time visitors towards becoming real customers. Perhaps
you'd like to track more info about each contact, and market di-
rectly to each person’s interests and needs. That's when a mar-

keting automation tool can save you a ton of headaches.

We recently reviewed 10 of the best CRM apps with marketing

automation features—some are great at building profiles about
your contacts, while others are better for reaching people on the
phone or by text. Then there are the marketing automation tools
that are best for drip emails. They'll give you more information
about the people who receive your drip emails, so you can cus-

tomize your campaigns and make them even more effective.

Note: While the pricing of other apps in this roundup account for
the number of contacts you can add to your drip lists, most mar-
keting apps are priced by number of users on your team, so

that's reflected in the prices mentioned below.
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Contactually

¢ Contactually _ DASHBOARD ~CONTACTS ~ BUCKETS HiOusmanel 'ﬂ! =
Your contacts will aut

Il automatically be added to this program whenever they are added to the buckets listed below

General Settings

Compose Settings
» WHEN A CONTACT IS ADDED TO A PROGRAM, START HERE

Articles
Email Accounts

Plans
1 Step 2: Wait 10 days then remind me to follow up 70

Mobile

Integrations 1 Step 3: Wait 3 days then add to Acquaintance bucket 70

When should this happen with
Team contacts?

SELECT DAY:
Advanced
1| days then

Plugins e

My Account

You may be focused on sending emails, but the people behind

those email addresses are the key to your success. Contactually

is a CRM that's focused on your contacts first, helping you gather
them from your email inbox and your social networks with any
info about them it can find. You'll see who you need to follow up
with on your dashboard, and its email app integrations will help

you know more about people when they email you.

Contactually is also great at sending out automated emails with
its Programs feature. This feature lets you automate your CRM,
which could help you keep your contacts organized and up-to-
date but also can be used for sending out automated drip

emails. You can easily send emails to any new contact, or use
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emails to invite them to your social networks and more. Email
marketing may not be Contactually’s focus, but if you want a con-
tact-focused tool plus a way to send drip campaigns, it's a great
CRM to check out.

Price; $18/user/month

For a deeper look at features and pricing, see our Contactually re-

view
- LT
Name of campaign: *
Sample Email & Social Campaign m Cancel
12 $
@ [ start J
= e
<4 @
pe)
wa? é
)
g 0
- AEA
|

Drip email campaigns are complex, ever-evolving marketing ef-

forts. But there are two key components to setting each one up:
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writing your actual email content, and figuring out the order and

timing in which the emails will be sent.

Agile CRM simplifies the latter by letting you drag and drop your
marketing automation messages into your preferred order. That
makes it easy to visualize your drip campaigns along with the

rest of your marketing efforts.

Drag-and-drop interfaces sound simplistic, but Agile CRM packs a
lot of power into theirs. You can customize your drips so they
only go out to certain people, create drips that only send deals to
people who haven't visited your site, or craft campaigns targeted
based on which pages they've visited. You can even use Agile
CRM to keep the conversation going via social media, if email’s

not enough.
Price: From $14.99/team member per month

For a deeper look at features and pricing, see our Agile CRM review
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HubSpot

Marketing Dashboard

Automation Workflow ~ Test Clone Delete
<+ View all workflows
m Workflow is active. Goal: (none selected) Set a Goal
Workflow details
Actions
28 When active, this workflow will enroll contacts who join the list All
Performance
History 14 enrolled in workflow
Settings
Add action or delay
Description
Select an action v
Q
[ 8 poe
If/then branch
Add action on
Send an email

Add to/Remove from alist ' Set a contact property value

Drip emails are only part of the marketing puzzle: you're also
writing blog posts, sharing social content, and tweaking your site
for your prospective customers. HubSpot lets you combine all of
your efforts through automated workflows and other tools to

help you manage your contacts and content together.

Using HubSpot, content for drip emails can be easily pulled from
your blog posts and sent on a schedule that's tweaked over time
based on user behavior. You can even have your site's content
change for each type of contact, so they’'ll each see consistent
marketing even as you're customizing it for different customer

segments.
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Price: Around $800/month for unlimited team members and up

to 1,000 customers; $50/month per additional 1k customers

For a deeper look at features and pricing, see our Hubspot review

Infusionsoft

Infusionsoft Campaign Builder

Back to Campaign Sequence ¥  Saved at 125332 pm SEQUENCE: Offer Consultation

Edit

Run on 4-16-2013 a1 1000 Event Invitation Run on 4-18-2013at230  Event invitation
AM ™

N\ R N\ e
ST O —— L s > v
<> [P-aaN] < N
Wait at least 30 minutes  Report Download  Wait at least 1 day and Consultation
and then run at 8:00 AM Confirmation then run at 8:00 AM Offer
Crn I o orCn
e 10— Bl — 0. | — -4
F ——> By —> | 2 >
Wait until 2 months before  Consultation Wait until 1 woek before Consutation
the next R the next Reminder
Consutation Date and Consutaton Date and
then run at 9:00 AM then run at 8:00 AM

When you set out to find a drip email tool, you likely didn't ex-

pect to find a personal task manager. Yet Infusionsoft can do just

that, while still keeping track of your contacts’ info and what

they’re doing on your site, sending your drip emails and other
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marketing campaigns, and even helping you sell stuff online with

its eCommerce tools.

Infusionsoft is built around a "My Day" view that shows you the
tasks and appointments you have, along with the contacts you
need to followup with. But drip campaigns are never far away;
they're the first thing in the app’s toolbar. You can lay out your
campaigns with a visual builder that lets you organize your drip
emails along with customized landing pages and even voice mes-
sages or paper mailings to share more info with your potential
users. It's great for drip emails, but you won’t want to stop with

just emails in Infusionsoft.
Price: Around $75/team member per month

For a deeper look at features and pricing, see our Infusionsoft review
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INnterakt

Interakt-demo H @ %‘

VIEWING LEAD EMAILS 4 Auto & Manual 3 Direct P> start A Send Preview [Z/Edit [ Delete

AUTO CAMPAIGNS New Customers
32 CAMPAIGNS SUMMARY Last Sent - Never

Hit Not Started Yet
INACTIVE CAMPAIGNS

Vladimir Leannon <memberdemo@interakt.co> Leads In'New Users’ segment
<A New Customers

3 peskrop (] MoBILE

Interakt-demo

Hey %first_name%,

H®

rs!
The Interakt-demo Team

Interakt-demo has sent this e-mail (o you because it was necessary of you opted for this. If you dont want
to receive these emalls please let us know support@interakt.co

® LIVECHAT

Want to run a data-driven drip campaign where you'll easily be
able to see how your drip emails are performing? Then an app
like Interakt might fit the bill. Interakt it's built around a dash-
board that shows all of your most important stats—emails
opened, site visits, converted leads and more—right when you

open the app.

Interakt's Auto Campaigns feature also makes it easy to create
drip campaigns where each stage is customized for your audi-
ence. You can use use this tool to target a filtered subsection of
your audience, giving you an easy way to create follow-up emails

based on a variety of factors.
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Price: Free for personal use; around $10/team member per

month

For a deeper look at features and pricing, see our Interakt review

Intercom

~ 10 auto messages  (Show paused) m B Timeline ‘

STATUS  MESSAGE a FROM SENT OPENED REPLIED CLICKED UNSUBS  GOAL LAST SENT 1

Live ?'Z‘:::"U’l ) & ruai 150 o©8% @ R 3% © 1% ul 111 () 2daysago ¢
Live Dva::::::: ) & ruaii 153 o 100% @ A6  © - w10 B Justnow ¢
Live D’y‘f’ﬁ’:"n B see 249 o 72% @8 R 0% O 1% ul 150 {3 Justnow ¢
Live ?'Z‘l::':‘:p B stepren 2590 o 100% @ R 1% O - M= 8 Just now (
Live D'Z:::}"“’:I [ saina 2 666 © 50% ® R 1% © 1% ul — # 3daysago 4
Live D'Zf‘:f:‘::' & ruani 2345 o© 2% @ 1% 2% ul — @ 1dayago ¢
Livi Froject Cende snnouncement Elowtas 21000 o 100% @ X0% O - ul 222 8 3daysago §
SIGNED UP
Livi ih:_k:t::i:ﬁ:?rim: S —— Er 4 1 © 50% ® R 17% © 0% ul 0 ® 6daysago

You want to teach your users how to use your app and get the
most out of your service. So reach them where they are, exactly
when they need help. That's the idea behind Intercom's auto
conversations: you can them to send emails or in-app messages
to your users on an automated schedule, giving them help where

they're most likely to see it. And if you don't want to bombard
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everyone with the info, you can set up subsequent drips so they

only go to users who, say, haven't visited your site again recently.

If you aren't sure what to put in your drip emails, don't worry: In-
tercom helps you A/B test your emails easily, so you can send
out different drip emails to different segments of your audience,
see which one performs better, and then standardize on that
one—or customize further from there. And you'll always know
exactly how your emails will look to your user with Intercom's
rich email composer, which makes it easy to add buttons, section

breaks, and more to your messages.

Price: Free event tracking and customer profiles; around $20 per

1k customers for full features

For a deeper look at features and pricing, see our Intercom review
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Jumplead

Jumplead
Campaigns
Autoresponders Broadcasts
1. Trial Signup
A Overview Schedule Details
150
100
50
—h e e ot
100.00% 0.43%
Deliveries Unsubscribed
1_Quota 0.00% 0.00% 0.00% 0.00%
Open rate Click rate Deliveries Unsubscribed
2_Explore 84.16% 9.90% 100.00% 0.00%
Open rate Click rate Delnveries Unsubscribed
3_Personal Welcome 0.00% 0.00% 100.00% 0.75%
Open rate Click rate Deliveries Unsubscribed
Need help with Autore
Send an email Autoresponder campaign Q
Email Autoresponders - Nurture Leads with Email .

There are two ways to look at your email list: as a static list of
people interested in your product, or as a dynamic list of people
who are each at their own level of understanding about your
product. Some folks are new to your product, and need all the
help you can give them, while others have already checked out
several pages, and perhaps need some more advanced guid-

ance.

lumplead helps you customize your drip campaigns for users at
every stage. It's a CRM that lets you identify your customers in

real-time, then apply that knowledge to your drip emails. You'll
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be able to send customized emails to your potential customers
depending on what they've seen, where they live, and more.
You'll then get notifications on the most promising people you

should follow up with.

Price: Free for 1 user and up to 100 customers; around $16/team

member per month for basic plans

For a deeper look at features and pricing, see our Jumplead review

Support
hatchbuck Dashboard Contacts Deals Tasks. Tools Reports
Path to Better Fitness: Nurture Campaign 46 View Reports
Basic Info Participants
Campaign Name  Path to Better Fitness: Nurture Campaign 3 2 6
Total Participants
Description
In Progress 259
Nurturing Campaign Yes
— — Completed 67
Locked ON B
- Unsubscribed 0
Folder  Prospect Campaigns
Type Regular Campaigns Created by Jamie Miller
on Apr 29, 2013 03:50:30 PM

Campaign Steps

Folders and static lists are equally dated metaphors today—they

each only let you put a file or item in one spot. That's why Gmail
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uses tags for organizing messages, and Hatchbuck does the
same to your contacts. You can add all the tags you want to a
contact so you can market to their personal interests while still

automating your campaigns.

Hatchbuck also helps you create emails easily with hundreds of
templates and a drag-and-drop editor. Combine that with a sim-
ple email campaign tool that lets you pull in your pre-built
emails, target them to a tag, and set a timeframe for each, and

you'll have a drip campaign that'll turn leads into sales.

Price: Starts at $99/month for 1 team member up to 2.5k cus-
tomers or $299/month for unlimited team members and cus-

tomers
Zapier support coming soon

For a deeper look at features and pricing, see our Hatchbuck review
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LeadSimple

¢ Sales steps when a lead is <>

Document your intended followup plan for leads. These tasks will automatically
be created on these leads until they move into a different stage in your sales
process.

@ Zapier

v Tasks @ LCCERSCHN Todo Call Email & Meet O paused |4 -
2 Leads
Wi Reports When a lead is marked , we will:

&+ Settings Owait | 15 | minutes~ | then:

Users

S
< >
b

Welcome Email

Company

Owat | 2 days ~ | then:
Billing

>

Integrations

sb

2. + Todo Remind me to followup

<

Lead Types OWwait 15 | minutes v | then:

Lead Sources

<

Notifications & Routing

Stages & Workflows 0

Sometimes you need a tool that's designed specifically for your

job. If you're in the real estate business, LeadSimple is one such

app. It's a real estate sales management app designed to man-
age everything about your properties and leads, so you can fo-
cus on giving your prospective customers the best house hunting

experience ever.

The personal touch is necessary, but a little automation won't
hurt, either. That's why LeadSimple recently added SimpleDrip, a
simple way to send drip emails from LeadSimple. You'll just set-
up a sales workflow, and right along with the features that'd re-
mind you to call leads, you can schedule template emails to be

sent to them right when they'll be most impactful.
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Price: From $49/month for unlimited contacts and up to 2 team

members

Email Newsletter Apps

Chances are, you're already subscribed to a number of email
newsletters—you may even have one of your own. Email
newsletters are a great way to share your latest news, publish
semi-private publications, and announce deals and promotions.
The only problem is that new subscribers only get your new

emails.

Not anymore. Many of the most popular email newsletter apps
now support drip emails, giving you an easy way to ensure that
your new subscribers get your most important emails and your
latest updates. They even work great for sending drip emails if

that's all you want, leaving you the freedom to add a newsletter

in the future.
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MailChimp

New Sign Up Automation

L 1 hour after workflow is triggered - Change delay

@ Welcome Emai
Edited on Aug 08, 2014 02:03 pm by you

® 1 day after last email - Change delay

@
Edited on Aug 08, 2014 02:07 pm by you

L 1 day after last email - Change delay

MailChimp may be best known for their email newsletter app's
fun design, their sponsorship of podcasts like Serial, or their
monkey-themed tees and hats. But MailChimp is also a great
place to run your drip campaigns. Its new Automation features
include pre-made drip campaigns for welcoming new customers,
following up after sales, and more, or you can create your own

completely customized drips.

MailChimp's easy-to-use email designer will come in handy when
making your drip emails, and its subscriber profiles will give you

the data to show who opened your emails and what they did
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next. Plus, you can continue your connection by sending your
MailChimp email newsletters to the people on your drip cam-

paign lists once the drip's complete.

Price: From $10/month for up to 500 contacts; paid plan re-

quired for automated drip emails

For a deeper look at features and pricing, see our MailChimp review

Campaign Monitor

Billing

Campaign Monitor Campaign Monitor ~

Overview Create & Send Lists & Subscribers Reports Transactional Templates Client Settings

s & Subscribers > Web Site Subscribers > Autoresponders > Welcome emai
Pause autoresponder

Welcome email
Based on subscription date

Autoresponder options

= Rename autoresponder

, s Give your autoresponder a new name.
Emails sent Avg click rate View activity for

1,160 70.99% 28.48% 1.18% At -

Total sent -~

/ \ H @ Thanks for subscribing! 1,160
A \/\/ LASVANAVAVY B U SVAVAN

On Thanks for subscribing! 1,160 70.99% 28.48%
signup Sending to: Everyone In the list Sent Opened  Clicked

Dates are important. There are holidays, the anniversary of when
the user signed up, your company's birthday, and more. There's

no need to write an email newsletter manually on those days;
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Campaign Monitor can send them to your contacts automatical-

ly.

Right along with your normal email lists, you can set up automat-
ed emails that will reach your contacts on those special days or
based on any other triggers that you set. Or, if you'd like, you can
make a drip campaign that every new subscriber receives. It's
drip marketing blended perfectly with standard email newslet-

ters.

Price: From $9/month for sending up to 2,500 emails to up to

500 contacts.

For a deeper look at features and pricing, see our Campaign Monitor

review
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Aweber

AWeber My Lists My Account My Apps Help Logout
Current List: | pastamarcoemail 7 ) (Create and Manage Lists)
Home Messages ~ Subscribers Sign Up Forms Reports List Options
) Design Sharing
{) Create the message you would Archive and share your message
like to send via social media.
Personalization
[ FirstName B Email Club! [ rensonnuize |
Last Name
Email Address
Physical Address [ a2l Templates
[F——— Phone Number
= - : = =
H £ o vy w | L = | U
Headline  Par:  IP Address utton Follow Me Product Coupon Logo Signature Divider Share
Signup URL

Archived Weh \Vercinn

No Properties

Your newest email newsletter subscribers know little about your
work, and they don't have the wealth of information that you've
already shared in your newsletter over the years. Aweber's Fol-

low Up emails are the perfect way to let your new subscribers

get up to speed quickly.

Just write emails using the same interface you'd use for sending
your normal email updates, and make them look great with hun-
dreds of templates and free stock images. You can even auto-
matically personalize messages with your contact info and more.
Then, schedule when your emails will be sent, perfectly timed to

make sure people really pay attention. Then, once the drip cam-
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paign's done, subscribers will get your newsletters like everyone

else.
Price: From $19/month for up to 500 contacts

For a deeper look at features and pricing, see our Aweber review

Benchmark

@ @ 6. / Text Version Show Blocks
Content Blocks
GARNER

PHOTOGRAPHY

This is where your most exciting news goes. This is the part that will be "above the fold."
That's just fancy talk for "you don't have to scroll down to see it." It will also likely be
displayed in inbox clients that show a preview. You want the best content to be where it
will be seen by the most eyes.

-~y Drag & Drop

or browse for a file

| am a text block that looks great next to an image. Replace this text with yours.

First impressions matter, and the way your email looks is the
first thing people will notice when they open your drips. Your

email may look great on your screen, but you can't possibly
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check every app on every device. How can you be sure that your

messages look great everywhere?

Benchmark simplifies that process with its Inbox Checker, which

lets you see how your emails will look in a number of different
email apps and on mobile devices. It'll even make sure your
emails won't get snagged by common spam filters. Benchmark
also offers the tools you need to send out email campaigns,
along with hundreds of tried-and-true templates that look gor-
geous on any screen. You can use those templates to create
great drip email campaigns, and then use them to send out

email newsletters as well.

Price: Free for up to 2,000 contacts; paid accounts from $11.95/
month for up to 600 contacts with custom branding, sub ac-

counts, and more.

For a deeper look at features and pricing, see our Benchmark review

305


http://www.benchmarkemail.com/
http://www.benchmarkemail.com/
https://zapier.com/zapbook/benchmark-email/review/
https://zapier.com/zapbook/benchmark-email/review/
https://zapier.com/zapbook/benchmark-email/review/

GetResponse

Time-based autoresponders
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You schedule everything else using your work on a calendar, why

not your marketing emails? GetResponse's new Autoresponder

tool can handle that: put together the emails you want send out,

then drag-and-drop them onto a calendar to assign each one a

date and time. GetResponse makes it incredibly simple to lay out

a drip campaign that keeps going, covering holidays and special

events so you don't need to double-check your schedule.

Then, you can also send action-based messages, letting you kick

off drip campaigns based on clicks, transactions, birthdays, and
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other important dates. It's a full-featured drip campaign system

that just happens to send email newsletters, too.
Price: From $15/month for up to 1,000 contacts

For a deeper look at features and pricing, see our GetResponse re-

view

Constant Contact

Home Email Social Campaigns Offers EventSpot Survey 29 Contacts | Library 4} My Settings I
\ S I | ‘

My Emails Create Reports Autoresponder Archive

My Autoresponders Create New Series |

An Autoresponder is a series of automated emails that are sent to a contact after they are added to a list. Your Welcome email is also automated and
goes to everyone who subscribed through your signup form, but you can always edit or turn it off.

Need help? Dive deeper with this video and the FAQs.

¥ Trialers into Customers - 10 parts in 60 Days Status: ON as of 05/21/2014 = 1 List(s) Actions ¥

Sendin... Email Name Status Sent Bounces Spam Opt-outs Opens Clicks Forwards
1day | Change Trial - One Week Later 14 0 0 o 5 0 0 Actions ¥
7days | Change  Trial - 10 Days In 0 0 0 o 0o 0 o0 Actions ¥

You've already sent out so many email newsletters, so duplicat-
ing your work to spin up a drip campaign for new subscribers

would seem a waste. Constant Contact lets you copy your exist-

ing emails or survey introductions, and turn them into a sched-

uled list of emails that will go out to new subscribers.
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Then, all you'll have to do is decide how to space out your mes-
sages, and organize a set of up to 20 emails into a drip cam-
paign. Repeat that for each of your email lists, and you'll have a
great way to introduce new subscribers to your brand without
much extra work. You'll also be able to check your stats and
quickly see how many of your drip emails were opened and sent

people to your site.
Price: From $15/month for up to 500 contacts

For a deeper look at features and pricing, see our Constant Contact

review
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Emma

Q emma@ Audience Campaigns Response  Automation @ %

Configure mailing options | =
New workflow

e .
Workflow name
Welcome Series @

WHEN THESE PEOPLE... (Audience) |

TAKE THIS ACTION... (Trigger Event)

SEND THIS... (Content)

There's more to a successful newsletter than a massive list of
contacts. Emma ties into Salesforce, Shopify and more to pull in
all of your CRM and sales data, and then lets you use that infor-
mation to personalize and automate your emails. You can start
drip campaigns when a sale is completed, then personalize sub-

sequent emails based on what your customer purchased.

Making a drip campaign with Emma is incredibly simple, too: you
just pick the group of people you want to target, along with the
triggers that you want to watch for, then select an existing email
and save it as a drip. That's it. You can use that to onboard new

people, or perhaps to send out special offers to subscribers once
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they've purchased something and have been around for a long

time.
Price: From $45/month for up to 2,500 contacts

For a deeper look at features and pricing, see our Emma review

Mad Mimi

Dashboard  Audience users RSS (D) Webform Social Tweaks +

E Your Drip Campaigns

New Signups Tutorial

1 ®<= Day 1 of 5 - Every Email Needs a Banner

=i Day 2 of 5 - Brand... Check! Content...
| Huh?

n2
%
g

-~ | Day3of 5 - How | Learned to Stop Worrying
* * and Love the Stat

-~ Day4of 5 - OK, Now You're a Designer &

Email apps don't have to be stuffy and boring. Mad Mimi's sim-
ple interface makes sending email newsletters fun, and its app
integrations make sending those newsletters to all of your con-

tacts a piece of cake.

Plus, in its Addons page, you can even set up a basic drip email

tool. To do that, select an existing email list, and then put togeth-
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er a simple set of emails that'll be sent out on a schedule. You
can then have those drip emails go along with your normal
newsletters, or have them send automatically as soon as some-

one is added to your lists.

Price: From $10/month for up to 500 contacts; paid plan re-

quired for drip emails

For a deeper look at features and pricing, see our https://zapier.com/

zapbook/mad-mimi/review/

Active Campaign

> Automations v ‘. Jason v

Series 3 All changes saved  View contacts in this automation  Active

Start this automation when one of these actions takes place

Contact subscribes to Contact submits any Contact replies to any

h Add new start
list Sales list form personal email

+

Does the contact match the following conditions? (has ever visited url
www.activecampaign.com/signup)

Yes No
+ +

o Add deal "New Paid Act" for contact o Wait until current day of the week is Weekday

+ +
Enter a tag: ° e Send email "Sales followup" (currently a draft)
| 1 i
m Cancel @ Endthis automation
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Drip email tools empower you to target relevant emails to specif-
ic groups of people. But once your drip campaigns start piling
up, figuring out who gets which emails turns into a confusing

mess. Active Campaign solves this by letting you organize your

drip email campaigns using a standard flow chart.

Using simple yes-and-no questions, Active Campaign funnels
your contacts into groups based on the actions they've taken—
like emails they've opened, pages they've visited, whether or not
they've subscribed to your blog newsletter—and sends drip
emails accordingly. It's one of the simplest ways to make a de-
tailed drip email campaign that still fits with your normal email

newsletters.
Price: From $9/month for up to 500 contacts

For a deeper look at features and pricing, see our Active Campaign

review

Make Your Own Drip Campaign App:

Perhaps you're more adventurous, and would like to build your
own drip campaign app that integrates the tools you're already
using. Turns out, there are several ways to do that. Here's a sim-

ple way to build your own code-free drip app using Zapier, plus
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info about Zapier's open-sourced Django Drip app, which devel-

opers can use to add drip email functionality to any Django site.

Zapier + Any Email App

Zapier's your go-to tool for automation, and it can even be used
to build a complete email drip tool. All you'll need is a form tool
—or any other app that can be used to collect emails for your
drip campaign—along with a tool to save your drip list and an

email app to send out your messages.

No matter what drip email app you use, you'll still need a way to
collect emails, perhaps from a form or by copying your cus-
tomers' email addresses when they purchase your products.
Here, instead of sending those email addresses to a drip app,
you need to save them to a spreadsheet, database, or anywhere
else that can add some structure to large amounts of data. Here
are some of the Zapier automations that you could use (see

more apps on Zapier):

Zaps:
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« Save Your PayPal Sales to a Google Docs Spread-

sheet

« Save Typeform entries to a Google Sheets spread-

sheet

» Save Gravity Forms submissions to a Google Sheets

spreadsheet

« Save new Wufoo entries to a Google Sheets spread-

sheet

« Log Gumroad Sales in a Google Spreadsheet

Then, you'll want to decide on the messages you want to send,
and the intervals at which you want to send them. First write the
copy and create templates using your email service—you could
even use plain-text messages to get started. Then work on your
schedule. Perhaps you'll want to send one email immediately af-
ter a new user is added to your list—just connect your spread-
sheet to an email app, and have that message sent directly. The
others you'll want to delay, perhaps sending new messages three

and seven days after they first signed up.

There are two ways to handle the delay. The easiest way is with

the Zapier Delay Trigger: You'll connect your spreadsheet—or

any other data source—to the Zapier Delay Trigger, give that trig-
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ger a name, and then set the length of time you wish to wait (up
to one week). That Zap will watch your spreadsheet for new en-
tries, and when anything's added it'll copy it and wait for the time

you specify to do anything.

« Zap: Send Google Spreadsheet Data to the Zapier

Delay Trigger

Then, you'll make another Zap using the delay trigger you just
set up along with an email service of your choice—anything from

Gmail for plain text emails to services like Mandrill or Amazon

SES for template-enabled emails will work just fine. You'll just en-
ter your delay trigger's name, format your email, and pull in the

data from the original delayed Zap.

Zaps:

» Send Emails via Gmail after a Delay

« Send Emails via Mandrill after a Delay

. Send Emails via Amazon SES after a Delay

Or, if you want to specify a more precise time period, you could

use Google Calendar to delay the Zap instead. That method is a

bit more complicated: you'll have to set the length of time to wait

by modifying the calendar date, along with putting the recipient's
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name as the event name and their email as the description so

you can easily reuse it.

« Zap: Send Gmail Emails from Google Calendar

Now, you've got one drip email scheduled—or two, perhaps, if
you took the original suggestion to send out an email as soon as
a new contact was added. You can then add more delays and
email actions for each additional drip email you want to send
out. With a handful of Zaps, you'll have your very own drip email
system that runs automatically, and you'll still have a list of all

your contacts and their email addresses to use elsewhere.
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Django Drip

Django administration Welcome, Bryan. Documentation / Change password / Log out

Home > Drip » Drips » Add drip

Add drip

Drip Name: Bought 25 credits in a week.

A unique name for this drip
@ Enabled

Subject Thanks {{ user.username }}!
template:

Body html We appreciate you buying {{ user.get_profile.credits }} credits! Please buy more!
template:

You will have settings and user in the context.

If you're a developer using a Django-based app, you can add drip

email functionality to your own app using Django Drip. Built and

used internally by the Zapier team, Django Drip is a simple app
for creating drip email campaigns. Just install it on your Django
app, and it'll tap into your app's user list and let you send auto-

mated drip emails from your Django admin.

It's more technical and complicated than anything else in this
chapter, but Django Drip a great way to bring your drip email

app in-house. Be sure to check out the documentation before

you get started.
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Whether you want to send a set of emails to every new sub-
scriber you get on your email list, or would rather send cus-
tomized marketing messages to your new customers, there's a
tool for you to get started with drip email marketing. That tool
might be part of the email newsletter app you've already been
using, or it might be worth switching to a new CRM just for the
extra marketing features. Or you might even find out that Zapier

with your favorite email services = Zapier with your favorite

email services is enough.

Either way, it's time to start doing more with emails.

Next

You've learned everything about drip emails, and have found a

great app to send your drip messages. Now, it's time to start set-
ting up your drip email campaigns, and integrate your drip email
app with the other tools you use. You'll learn all that and more in

the next chapter.
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Written by Matthew Guay

Image credits: Rain picture courtesy 55Laney69 on Flicker
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Chapter 8: Successful Drip
Email Campaigns

How to Pick the Best App, Add Ad-
vanced Automation and More

You've built a great product, planned your marketing well, and

have successfully launched it. There's a ton of people interested

in your product, and you've even sold it to a handful of cus-
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tomers already. Now, it's time to prompt those potential cus-
tomers to buy, and make sure your new customers know every-

thing they need about the product they just bought.

You could email each new person manually, but soon you'd be
spending more time sending emails than building your product.
That's why drip emails—also know as automated email cam-
paigns, lifecycle emails or autoresponders—are such a great
marketing tool. They let you write a series of emails once, then

have them sent to every new contact automatically.

We've already looked at the basics of drip email marketing, and

explored some of the best apps to send drip emails. Now, it's

time for you to select your drip app, set it up, integrate it with

your other tools, and hone your drip strategy. Here's how.

In This Chapter:

1. Find the Perfect Drip Email App

2. Build Your Own Drip Tool
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3.  Automate Your Drip Emails
4,  Hone Your Drip Strategy
5.  Use Drip Emails to do More

6. Stay Human

Find the Perfect Drip Email App

"I chose Drip [app] after using a dozen other email plat-

forms."

~ Elliott Kosmicki, entrepreneur

Sending a series of emails to your customers doesn't have to be
difficult. At a minimum, all you need from a drip email app is a
way to make template emails that'll be sent out on a schedule to
your contacts. There are more advanced tools, as well—apps
that will let you customize your drip emails based on contacts’

info, interests, and their interactions with your site. And, of
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course, there's the marketing automation apps that can send

drip email, manage your contacts in a CRM, and much more.

But you don't have to start out with something advanced. You'll
send drip emails to your new contacts, primarily, so switching to
a new service in the future wouldn't be too difficult. That's why

StoreMapper founder Tyler Tringas recommends starting out

with MailChimp before graduating to a more advanced drip

email app—in his case, Intercom.

“If you want to start regularly emailing your users with an-
nouncements, you should use MailChimp,” says Tyler. But then,
he continues, Intercom is “super powerful, but not worth the set-
up until your app really gets off the ground.” Now that his start-
up has grown, he's using it to send automated lifecycle emails,
drip campaigns, follow-up emails and more. They're a powerful
extension of a standard drip campaign, but perhaps too much to

take on when you're just getting started.
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Your best bet is to find an app that looks like it has the features
you want right now, and then give it a try to see how you like it. If

you're already using an email newsletter app, or a CRM that of-

fers marketing automation, your best option might be to try out

its drip features. Otherwise, look for an app that works well with

the other apps you use. That's what prompted the Influence &

Co. team to choose Contactually: it works with Zapier, and so by

extension integrates with the other apps they use.

« Zap: Add new HubSpot contacts to your Contactual-

ly database
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It might take a few tries to find one that fits your needs, but
there's bound to be a drip app that meets your requirements

and budget. Bright Learning marketer Lisa Renneisen found this

after trying out a number of new drip apps and coming back to

their original pick, Vision6. “Vision6 honestly remains my soft-

ware of choice, largely due to the advanced functionality and fea-

tures that it offers,” Lisa says.

Entrepreneur Elliot Kosmicki noted that he tried a dozen apps

before he settled on Drip after it ended up being the perfect drip
app for his work. “Drip, for me, is the perfect balance between
full-blown (and expensive) marketing automation, and a basic

email autoresponder,” says Elliot.

Zaps:

« Add Unbounce leads to a Drip subscriber list

«  Add Subscribers to Drip from Gmail with Labels

So open up our drip email app roundup, look through the op-

tions, and try a few of the apps that look most promising. One of

them is likely to be the tool you've been waiting for.
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Build Your Own Drip Tool

2 D D

Or, there just might not be one absolutely perfect tool for your
team'’s needs. In that case, it's time to build your own drip cam-

paign app—and it doesn't even have to be that difficult.

The drip email apps post details how you can use Zapier to send

drip emails from any app, and there's quite a few teams who are

doing just that. Oval Business Solutions uses Podio forms for

client inquires, but the app doesn't include a drip email tool.
"This is where the ever-evolving box of tricks, Zapier, comes to

the rescue," says Adrian, managing director at Oval Business So-
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lutions. They use Zapier to send drip emails to these potential
clients using a combination of Podio forms, Gmail and Zapier's

delay trigger.

Zaps:

* Send an Email From Gmail to Contacts Who Fill Out

Your Podio Form

« Send Podio Form Data to the Zapier Delay Trigger

» Send Emails via Gmail after a Delay

Zapier lets you tie as many apps together as you'd like, to make
the perfect app setup for your team. The EviRental team, for ex-
ample, uses their own app in Knack, a database tool, to gather
leads, then uses Zapier to send the leads to Zoho CRM and send

the contact an email in Mandrill, a transactional email app.

"Zapier filters the customers [from Knack] for specific criteria,
sets an email delay and then sends all the information to Man-
drill for delivery a week or so later," says Rick Maggio, EviRentals'
marketing director. "We are able to get customer feedback in an
automated and scalable way using Zapier, [and] we've been able

to get the feedback we need to improve our users' experiences."

Zaps:
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« Send Knack Form Entries to the Zapier Delay Trigger

» Send Emails via Mandrill after a Delay

Or, perhaps you have an app that works great for managing your
contacts, but isn't quite as great at sending emails. Then "making
your own app" might turn into just combining the best features

of two apps. That's why DeedGrabber's Rick Dawson uses Infu-

sionsoft, but then supplements its email features with Mandrill.
He wanted more control over his emails and their deliverability
than Infusionsoft offered, so he set up a Zapier integration that

lets him use Mandrill to send email instead.

"I can just apply a tag in Infusionsoft when | want an email to be
sent, and when Zapier sees this, it tells the email provider to
send that email," Rick says. "All the contact fields are available in

Zapier to personalize the email too, which is great."

Zaps:

. Send an email from Mandrill by tagging an Infusion-

soft contact

. Send an email from Mailgun by tagging an Infusion-

soft contact
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For the most customizable drip setups, though, you still might

end up wanting to construct your own drip email app from the

ground up. That's why we built our own Django Drip tool at Zapi-
er. "We tried a bunch of drip email tools back in 2012, and found
them a bit narrow on segmentation abilities," says Zapier CEO
Wade Foster. "If you wanted to do any segmentation you had to
replicate your user data in a third-party system which is both

challenging and scary."

Method type Field name off User Lookup type Field value © Delete?

Filter % date_joined greater than or equal to v now-7 days
Filter 5 date_joined lesser than v now-6 days

Filter % profile__credits greater than v 25

4k Add another Query Set Rule

Save and add another | Save and continue editing

So, the Zapier development team set out to make something
better for their needs. “Django Drip lets us set up complex seg-
ments based on all the data we have about users in our data-
base," says Wade. "Finding things like what apps a user uses,
how much they've used it, and when they did certain actions are
a breeze with Django Drip.” If you find yourself with similar
needs, you might also find that building your own tool or using a
customizable self-hosted tool like Django Drip is the best solu-

tion.
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Automate Your Drip Emails

"Email automation is a must-have for my type of busi-
ness. It takes time to set up, but it's a fantastic market-

ing approach."

~ Fard Johnmar, Founder of Enspektos

Drip emails are, by definition, automated emails. But you can au-
tomate far more than just your email sending schedule. With a
bit of work, you can automatically find new contacts, add them
to your drip emails, and even customize your drips based on

your users' needs.

The most obvious way to add contacts to your drip email lists is
via a sign-up form, but there are plenty of other ways, too. If
you're selling products, your shopping cart may well be your best
source of leads—and ideally, it'll add the lead's contact details di-

rectly to your drip app.

“If your shopping cart doesn't integrate with Drip make sure to

set up Zapier," recommends WordPress developer David Hehen-

berger. "This way, you can track events such as 'made a pur-
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chase’, refunded' or 'abandoned cart' (assuming your shopping

cart can send these Triggers to Zapier)."

Zaps:

«  Add Stripe Customers to a MailChimp List

*  Nurture Bigcommerce Customers via Email with

HubSpot

If your shopping cart doesn't work with Zapier, there still may be
a way to get your customers automatically added to your drip

email lists. One easy way is by using Zapier's email parser—

which can copy data from any email you send it, including sales
emails. Just have your email app forward the emails you receive
after you make a sale, and Zapier can automate everything else.

Elliott calls this his favorite feature in Zapier.

"When | sign up a client or make a sale, | simply forward the
email to one of my parsers," Elliott explains. Then, "l let Zapier
add the user to the correct Drip series, tag them as clients in
Drip, add them to Google Contacts and Sendhub groups, as well
as schedule a to-do on my task manager to call the person!" All

of that, just from one email.

Zaps:
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« Parse Emails into Drip for Easy Drip Campaigns

« Add Contacts to Google Contacts from Parsed

Emails

« Add Contacts to SendHub via Parsed Email

. Parse Emails into Podio

Events are another great source of leads. You could go around
with a sign-up sheet and manually add people's emails to a list,
but there's far better ways by integrating your drip list with event
tools like Eventbrite or GoToWebinar. That's how Lisa Renneisen,

marketer at Bright Learning, sends drip emails to their organiza-

tion's event attendees.

"Eventbrite is brilliant for event registration, but | don't love their
email formatting," says Lisa. "So by plugging in to Vision6 | can

automatically populate the database and send wonderful emails
that reflect my brand. It also allows me to do away with horrible

data extraction and import tasks that everyone hates!”

Zaps:

« Add new Eventbrite attendees to a Vision6 contact

list
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« Add contacts to a Vision6 list from a Google Sheet

Hone Your Drip Strategy

"We send Drips because it's a great way to engage with

users based on specific things they do in our app."

~ Wade Foster, CEO of Zapier

You've poured your heart and soul—or at least countless hours
—into creating your drip campaigns. Don't stop there. No matter
how good your emails are right now, there's surely ways you can

improve them.,

One of the simplest ways to improve your drip emails is by A/B
testing them. Many email apps will let you write two different
subject lines and even email bodies, and then test to see which
one performs better. Repeat that as much as you want to contin-

uously perfect your emails.

But then, you can use your apps to improve your drip emails for
each of your customers. Depending on your email app, you
might be able to move contacts to a different list or send them a

separate set of emails based on their interactions with your list.
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Rick Dawson does this with Infusionsoft with his drip emails at
DeedGrabber. "Trackable links in Infusionsoft allow you to move
people to different lists if they click on emails, and perform other

actions on them," Rick explains.

Even if your app doesn't directly let you move contacts to anoth-
er drip list based on events, there's likely another way to get it to
work. For example, Elliott uses Gmail and Zapier to move con-

tacts to a new list in Drip.

“l use Gmail tags to trigger Zapier to move a sales prospect from
one list to another inside of Drip, or mark events and tag con-
tacts in Drip," Elliott says. He then uses Drip's own features along
with Zapier to customize drip emails based on contacts' interac-
tions with his site. "Drip watches your web events, so | can also
trigger actions through Zapier when a lead does something on
my website. Then, through the Drip integration with Zapier, you

can add a user at a specific point in a Drip email series."

Zaps:

«  Add Subscribers to Drip from Gmail with Labels

*  Add MailChimp Subscribers to Drip
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*  Remove MailChimp Unsubscribes from Drip Cam-

paigns

Or, you can combine two drip tools to achieve something similar.
The Enspektos team uses both MailChimp and Drip, the former
to send email newsletters and the latter to send drip emails.
They then use Zapier to automatically add contacts to drip email
lists with bonus material in Drip based on their interactions with
MailChimp email newsletters, such as clicking a link or forward-
ing the email. "These emails have reduced my churn rate signifi-
cantly," says Enspektos founder Fard Johnmar. "People know
that they are receiving secret bonus content and this makes

them feel special (because they are)!"

Use Drip Emails to do More

"Be clever and think laterally. It's amazing what you can

achieve if your just plan out your integrations carefully!"

~ Lisa Renneisen, marketer at Bright Learning

There's a number of common types of drip emails, from wel-

come emails and timed training courses to prompts to finish
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checking out or reminders about upcoming events. Beyond sim-
ply making the best possible traditional drip campaigns, though,

there's a wide range of ways you can use drip emails.

For example, you could sell drip emails. No, really—instead of
making a course and selling it as a download, you could sell a
course and deliver the lessons as drip emails. Author Nathan

Barry did just this in his recent 10 Days to Better Design project.

"| set the product up in Gumroad, then linked it to ConvertKit
through Zapier," wrote Nathan. "When a person buys the course,
they'll automatically get enrolled and start receiving the content

they just purchased right away."

« Zap: Add Gumroad Customers to a Drip Email Se-

qguence

Drip emails can also be an easy way to make a self-paced course,
whether paid or free. Author Paul Jarvis used Gumroad,

MailChimp, and Zapier to make a self-paced course with his free

"Write and Sell Your Damn Book", which you could get via email

for free or download as an eBook.

"The course was about writing a book," explained Paul, "and
some of the lessons were slightly onerous — like 'Write a first

draft.' So, setting a fixed time delay wouldn't work because some
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people complete things like that much more quickly than oth-
ers." That's why he used MailChimp's autoresponder feature to
only send the next email after readers clicked a button in the
email they'd received. And if you'd like to make a similar self-
paced course, but charge for it, he recommends charging via
Gumroad, then using Zapier to send the customers to your email

list.

Zaps:

« Send Gumroad Customers to MailChimp

« Send Gumroad Customers to Campaign Monitor

» Send Gumroad Customers to Infusionsoft

Or, instead of sending stuff to help out your contacts, you could

ask them for help. The Dotted Music team does this with their

drip emails. Whenever anyone's added to their drip emails, the
first email they receive asks them to fill out their profile. That

helps the Dotted Music team market directly to their customers

needs, and keeps people engaged right from the start.

« Zap: Create MailChimp subscribers from Typeform

entries
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Sometimes the help you need is actually something that'll help
the customer out. For example, if your user's credit card expires,
their subscription to your service will die—which means you'll
lose revenue and they'll lose access to your app. A simple drip
email, prompted by your billing service, can help you both. The

Moonclerk team uses Stripe, Zapier, and Mandrill to accomplish

this, reducing churn by 25% and saving hours each week.

« Zap: Send an email to Stripe customers with invalid

credit cards via Mandrill

You can even use your drip emails to attract new customers
who've never heard of your brand, by getting your email recipi-
ents to share your emails and refer new users. Odds are, very
few people will forward your drip emails unless you give them a
reason to do so. That's why entrepreneur Sacha Greif added an

incentive to drip emails for his startup Sidebar—if you forwarded

the email and the recipient signed up, you'd both receive a free

eBook or credit for Creative Market.

The setup was a bit more complicated than most drip emails. He
had subscribers sign up via Wufoo, and the normal drip emails
were sent via MailChimp. The trick is that the Wufoo form con-
tains a hidden referral field that contains the email of the person

who directed you to the form. That way, if you signed up after

338


https://zapier.com/zapbook/case-studies/moonclerk/
https://zapier.com/zapbook/case-studies/moonclerk/
https://zapier.com/zapbook/zaps/432/send-an-email-from-mandrill-to-stripe-customers-with-invalid-credit-cards/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/zapbook/zaps/432/send-an-email-from-mandrill-to-stripe-customers-with-invalid-credit-cards/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/zapbook/zaps/432/send-an-email-from-mandrill-to-stripe-customers-with-invalid-credit-cards/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/zapbook/zaps/432/send-an-email-from-mandrill-to-stripe-customers-with-invalid-credit-cards/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/zapbook/zaps/432/send-an-email-from-mandrill-to-stripe-customers-with-invalid-credit-cards/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/zapbook/zaps/432/send-an-email-from-mandrill-to-stripe-customers-with-invalid-credit-cards/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/blog/grow-your-email-list-email-referral-system-5-minutes/
https://zapier.com/blog/grow-your-email-list-email-referral-system-5-minutes/
https://zapier.com/blog/grow-your-email-list-email-referral-system-5-minutes/
http://sidebar.io/
http://sidebar.io/
https://creativemarket.com/
https://creativemarket.com/
https://creativemarket.com/

clicking a forwarded email, the form would now trigger Zapier to

send the incentive in a new email via Mailgun.

Zaps:

« Use Wufoo Entries to Create Mailchimp Subscribers

« Implementing a simple referral program with

MailChimp, Zapier, and Mailgun (part I)

« Implementing a simple referral program with

MailChimp, Zapier, and Mailgun (part I1)

And just that, you'd have drip emails that could help your startup
go viral. Be sure to check Sacha's full tutorial if you'd like to set
up something similar on your own, and think of unique ways that
you can use your drip emails to do far more than you'd ever

imagined.
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Stay Human

"We don't automate communication. We automate the
little things. That allows us to save time, in order to

spend more time on communication."

~ Andrew Apanov, Founder of Dotted Music

Of course, all the automation in the world won't replace human
touch. You can automatically add contacts to list where they'll re-

ceive automated emails—and that'll convert on its own many
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times—but there's plenty of times when people will have extra
qguestions. Perhaps you could automate that, with some nifty
scripts, but you're far better off to reply by hand to those in-

quires.

Many drip emails are written to sound personal, using your con-
tacts' name and perhaps being signed with your team's names.
That's great—but only if you really have people behind those

emails.

"If you do decide to send out these personal emails, make sure
you're actually going to respond to each reply," suggests Dan
Goldin, data scientist at TripleLift. "Otherwise you're better off

not sending that email in the first place.”

Designer Brian Casel takes the personal touch even further—in

addition to having drip emails automatically sent to people who
fill out his Gravity Forms contact form, he also has Zapier send
the data to Trello so his team can followup with a phone call or
email. "The key component that makes this entire sales system
work is not any app, or metric, or magic sales script," says Brian.

"It's the simple act of following up."

Zaps:
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«  Send Gravity Form leads to MailChimp

. Create Trello Cards via Gravity Forms

So use these tips to make the best drip emails you can, and auto-
mate as many of the tedious tasks as possible. Then, use the
time you've freed up to add a personal touch to your communi-

cations, and you'll have an unbeatable email marketing strategy.

Next

Sometimes you won't want a new app just to send your email
messages. Perhaps you have your own in-house tools that can
send emails, or you'd rather build a drip feature into your own
software. Either way, you'll still need a service to send your mes-

sages, and for that, we'll look at the best transactional email ser-

vices in the next chapter.

Or, if you're happy using a pre-made app to send your drip and
newsletter emails, perhaps with one of the tools we just looked
at, then you might want to jump ahead to chapter 10 to learn

about ways to A/B test your email messages to make your email

marketing more effective.
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Related: Check out our "Ultimate Guide to CRM Apps, a free eBook

that'll teach you how to effectively use a CRM and pick the perfect

one for your business.

Written by Matthew Guay

Image credits: Water Droplet photo courtesy Nithya Ramanujam via Un-

splash. App dev photo courtesy doctype.me/ via Unsplash. Work photo

courtesy Startup Stock Photos.
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Chapter 9: Transactional
Email

The 7 Best Services to Send 1000s of
Emails Daily

Have you ever stopped to think about what happens to your

email message after you press "Send"? If you're just sending your
own personal emails through Gmail or your email app, your
emails likely get routed through your email service's Simple Mail

Transfer Protocol (SMTP) service to your email recipient's email
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service's SMTP service. It typically just works, and so most of us

justignore it.

But, if you're sending thousands of emails a day through your
app, or are delivering your company's newsletter to millions of
people, suddenly you need to think a lot more about how your
emails get sent. You'll very likely need a transactional email ser-
vice, a dedicated email sending service that'll make sure your

emails get delivered no matter how many you need to send.

Here's a primer to getting started with transactional email send-
ing services, with tips to help you pick the perfect app for your

need and integrate it with your apps and workflow.
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Beyond smtp.google.com

o Accounts

A o 7 O

General Accounts Junk Mail Fonts & Colors Viewing Composing Signatures Rules

a icﬁ Google

To get started, fill out the following information:

Name: Matthew Guay
God  Email Address:

Password:

Cancel

JDL_
a9 Lo
__TWT_Y g*
<O

T USEr Namme: mannewguay

Outgoing Mail Server (SMTP): iCloud (iCloud)

<>

Use only this server

Sending an email—even a handful of them at the same time—
isn't difficult. Your standard Gmail account will let you send up to
500 emails per day, while hosted Exchange accounts will let you
send up to 30 messages per minute. That's plenty for most per-
sonal uses. It's when you need to send hundreds of emails a

minute, or thousands a day that you need another solution.

For most needs, the best other solution is to use email marketing

apps or drip email apps to send your bulk emails and marketing
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messages. If you want a quick and simple way to email thou-
sands of people a day, and even make your emails look great

with templates and more, those are the apps for you.

But, they're not for everyone. Perhaps you have your own app,
and you want to send emails through it. Maybe you like to self-
host all of your business tools, or you'd rather be able do more
with your emails than what a standard email app will let you.
That's when you'll want to consider a transactional email sending
service—the services like Amazon SES, Mandrill, and Mailgun
that deliver most of the notification emails you receive in your in-

box each day.

The Case for Transactional Email
Sending Services

"Don't reinvent the wheel. The internet is full of wheels...

and most of them have APIs."

~Andy Chung, Entrepreneur
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Today, there's a service for everything, it seems. You can run your
application on Heroku, accept payments with Stripe, call phones
and send SMS messages via Twilio, and add just about any other
feature to your app with any number of other services. These

"feature-as-a-service providers", as entrepreneur Andy Chung calls

them, give you the pieces you can use to build your app in less
time. Instead of working out payment deals with banks and fig-
uring out how to code a working internet phone system, you can
spend your time making the app you want to build and let other

teams focus on those problems.

Email's the same. There are a number of services—including
Amazon SES, Mandrill, Mailgun, Postmark and more—that let
you send email messages via an API. Instead of building your
own system to send email messages, you can add a few lines of

code and then never worry about email again.

Or, of course, you could run your own email server. There's an
email server built into your Mac and many Linux distros, and
plenty of other email servers like Exchange you can run for free
or license. It might look cheaper at first, but running your own
email service—just like running your own payment service—is

likely not your best strategy.
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Here are the three best reasons why you should outsource your

emails:

1. Send More Messages, Faster

Gmail's limit of 500 emails a day might be the first reason you'd
look for another way to send emails, but you might face similar
limits with your own email server. Many shared hosting services
will limit how many emails you can send per day, as detailed in

this list by MailPoet, so you'll soon have the same problem you

would with Gmail or Exchange.

Even on your own private server, sending thousands of emails at
once can be a technical challenge you're not ready for—or simply
more trouble than it's worth. That's why you'll find logos of pop-
ular companies of all sizes on transactional email sending ser-
vices' sites: it's easier and often more efficient to use a service
that's solely focused on sending emails well. As Tom Cook, for-
mer Quora employee said about Quora, "they use (Sendgrid) be-
cause setting up mail delivery infrastructure is a real headache at

their size."

If you're running your own email infrastructure, sending out dou-

ble or triple your standard number of emails might mean you
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need a new server or significant developer time. With an email
sending service, on the other hand, it'll at most take a few
changes to your integration as the KnackForge team found. A
few tweaks to Mandrill's Drupal integration later, and they were

able to send 75,000 emails an hour.

Maybe you need to send 7 emails a minute, or 7 million a month.
Either way, the email service will be ready for your load, with lit-

tle to no work on your end.

2. Ensure Your Messages Get Delivered

"Sending emails from your app can suck. Half the time,
messages that get sent from your own server just get

dumped into the recipient’s junk folder."

~ Cory LaViska, Surreal CMS developer

Even if you're running your own servers, and have the in-
frastructure to send the messages you need, there's another
catch with running your own email sending server: deliverability.

You might technically be able to send emails on your own, but
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the chances of those emails showing up in your recipients' inbox-

es are slim to zero.

Most email apps today strictly scan emails to eliminate spam,
and one of the many things they use to weed out spam mes-
sages is the IP address that's used to send the emails. They
check against both blacklists—IP addresses known to send spam
—as well as whitelists—IP addresses know to be good in general.
If you're sending emails from a shared server, there's a possibili-

ty your IP address is already on those blacklists.

If you have your own IP address, your mail still may get marked
as spam if you're not on a whitelist. As the Koomohost team re-
lated, "If your site is not associated with a reputable or identifi-
able IP address and domain name, most email providers will

mark it spam or not accept delivery." You'll also need an SPF or

DMIK record, email validation tools that may be difficult to imple-

ment on your own but are included with most email sending ser-

vices.

You could test your server first to see if your emails get marked
as spam, but your test emails to your own address just might
come through with the problems only showing up once you're
sending thousands of emails. Or, if your company's the size of

Google, it might make sense to get your own IP whitelisted. For
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everything in between, an email sending service makes the most

sense.

"Leveraging email deliverability tools seems like an unnecessary
upfront cost and waste of time (especially if you are small or just
growing your lists), but ironically this is when you need these ser-

vices the most," explains entrepreneur Jeremy Vandehey. There's

no point in sending emails that don't get delivered, and there's
no point risking it when you're just starting out and every email

really counts.

3. Do More With Your Emails

Add deliverability onto the trouble of running yet another service
—one you're likely inexperienced at managing—and email send-
ing services start looking far better. But there's also another rea-

son to pick them: the extra features they offer.

Some transactional email services, such as Amazon SES, are
barebones and focused only on sending emails—and priced ac-
cordingly. But most others include advanced stats, notifications,

filtering and more that let you do far more with your emails.
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With a bit of coding, or just some clicking around in stats dash-

boards, you can accomplish amazing things.

Karl Seguin, for instance, put Postmark to work not just in send-
ing emails, but also to make it easier for customers to signup.
That's something that would have been difficult or impossible to
do with a self-hosted email service—and the ironic thing is,
Seguin wasn't initially convinced of the benefits of a transactional

email service.

"Why would you outsource and pay for something as basic as
sending out email?" wrote Seguin. But then it clicked. Not only
did Postmark help them send emails easier, its bounce API
helped them automatically update users' profiles with their valid
email address without having to click an activation link. "The end
result is that our website flow is friendlier. Users can start using
the site right away and our welcome email is just a welcome
email—no special activation instructions, no huge deal if it get

marked as spam."

Once you have users and are sending them emails, the stats and
insights you can get from them can be invaluable. Nathaniel Elia-

son, Zapier's marketing intern this year, used Mailgun and its

stats when building his own startup. With some custom coding, it

enabled them to see if people didn't accept their email invite
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within a week, or if they signed up then bounced, and more.
Email services give you the ability to customize your email flow,
keep people coming back, and more, without having to code de-

tailed email analytics on your own.

Picking the Perfect Email Sending Ser-
vice

Picking a service to send emails is similar to picking between dif-
ferent cell service providers. At the end of the day, they all offer a
very similar service, all of which work in similar ways and are
very competitively priced. What makes the difference is the small
things: the libraries and integrations that make them easier to
use with your app, and the stats, dashboards, and other extra

features they include.

Amazon SES is the most barebones transactional email service,
and also the cheapest: it sends emails, and little else. Other ser-
vices are often more expensive, especially for sending smaller
numbers of emails, since they include features like SPF and IP

address mapping, template hosting, reports and analytics, and
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more. Depending on the features you need, one service may be

better for your needs—or, as always, you can try out the most

promising ones, see which work best with your apps and work-

flow, and then standardize on it.

With that in mind, here are some of the most popular transac-

tional email services, each of which are supported by Zapier to-

day or will be supported soon. You'll find a quick description of

each service's offerings, along with a link to its status or uptime

page and an explanation of its pricing.

Amazon SES

— _
= Menu fisfamazon
UF webservices
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Amazon SES
Product Details
Pricing

Getting Started
Resources

FAQs

uuuuuu

Docul tation
Management Console
Release Notes

Discussion Forum

Products Solutions Software Pricing Support Free Tier More ~

Amazon SES

Amazon Simple Email Service (Amazon SES) is a cost-effective
outbound-only email-sending service built on the reliable and scalable
infrastructure that Amazon.com has developed to serve its own
customer base. With Amazon SES, you can send transactional email,
marketing messages, or any other type of high-quality content and you
only pay for what you use.

Along with high deliverability, Amazon SES provides easy, real-time
access to your sending statistics and built-in notifications for bounces,
complaints, and deliveries to help you fine-tune your cloud-based
email-sending strategy.

More product details »

Best Practices
Learn the ins and outs of running a high-quality email program.

Download the Amazon SES Email Sending Best Practices White Paper »

Amazon SES Blog
Check out Amazon SES announcements, best practices, and tutorials.

Go to the Amazon SES Blog »

English ~ My Account v Try AWS for Free

Get Started with AWS for Free

Create a Free Account

Receive twelve months of access to
the AWS Free Tier and enjoy AWS Basic

Getting Started With Amazon
SES:

1. Sign up now.
2. Verify email address(es) or domain(s).
3. Send test messages.

4. Request production access.

5. Grow your quota.
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Amazon may have started out as the world's largest bookstore,
but today they're also one of the world's largest web services
company. Best known for S3—file storage in the cloud—and EC2
—their servers-in-the-cloud—Amazon also offers CDN services,
online databases, DNS server and more. Among the offerings is

Amazon SES, or "simple email service", a transactional email ser-

vice that's also one of the cheapest and most barebones offer-

ings available.

Amazon SES is designed to work with Amazon's other hosted
services. Rather than supporting everything in one place, you'll
use SES just for sending emails via its APl or SMTP server. Then,
you can track bounced emails with Amazon's SNS notifications
system, setup DKIM records with Route 53, and store files with
S3. There's no advanced analytics, but you will find stats on your
successful deliveries, bounced or rejected messages, and com-

plaints.

It's just an email sending service, and if you already use Ama-
zon's other email services or are fine filling in the gaps with other

tools, then it's a simple and cheap way to send bulk emails.

Amazon SES Pricing
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Price Per Thousand Email First 62k Beyond that Attachments

Free $0.10 $0.12/GB

Check Amazon SES Status: http://status.aws.amazon.com (in-

cludes uptime for all Amazon cloud services)

For more info on features and pricing, see our Amazon SES re-

View.

SendGrid

&SendGrid PRICING SOLUTIONS RESOURCES DOCUMENTATION

Email Delivery. Simplified.

SendGrid is the world's largest Email Infrastructure as a Service provider. Our email delivery service
moves 2% of the world's non-spam email (over 14 billion emails/month) for more than 180,000

companies including technology leaders like Pinterest, Spotify, and Uber.

Get Started Try for Free

@ Resources / Guides @ See how SendGrid works

Integrate in Minutes

Not a developer? Check out our marketing email solution and our best practice resources.

One of the largest transactional email sending services, SendGrid
delivers over 14 billion emails each month for companies like

Spotify and Uber. It's designed to be simple to integrate into
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your app, with a number of different APIs and supported client li-
braries. You'll find built-in support for email authentication and
reputation scoring for your IP address, to make sure you emails
get through, along with a library of online documentation and

videos to help guide you along.

In addition to sending standard transactional emails over its API,
SendGrid also includes a marketing platform with a drag-and-
drop email template editor and online list management. You can
create your templates and manage your lists in SendGrid, then
use that data through SendGrid's interface or its API—or you can
handle everything yourself. And, if anyone replies to your emails,
SendGrid can parse those emails and any attachments they may

contain, and send them along as you'd like.

SendGrid Pricing

Plan Price Emails Included Full Features?
Free free 12k No
Bronze $9.95 40k No
Silver $79.95 100k Yes
Gold $199.95 300k Yes
Platinum $399.95 700k Yes
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Check Sendgrid Status:

For more info on features and pricing, see our

Mandrill

\I MANDRILL by MailChimp

THE FASTEST WAY
TO DELIVER EMAIL

SIGN UP

TrUSted by more than APl UPTIME SMTP UPTIME API ERROR RATE
375,000 customers 100.00% 99.98% 0.00%

The company that makes MailChimp wasn't content to just send
beautiful email newsletters; it also uses its email sending exper-
tise to ensure your app's emails get delivered. That's what

is designed for.

Originally a project to , Man-
drill was born because they couldn't get the features they want-

ed to offer using that service. So, they built Mandrill as an email
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sending service that could also include reporting, templates, in-
bound email processing and more. They've already worked hard
to ensure MailChimp emails will be delivered to any inbox, as
quickly as possible, and Mandrill is infused with that same tech-

nology and care.

Mandrill includes almost every feature you'd want, in all of its
plans: dedicated IP addresses, in-depth analytics, template host-
ing, inbound email parsing, and more. There's also a split testing
tool so you can use different templates and test their results, as
well as email scheduling for $0.05 per thousand scheduled
emails. That way, you can handle your own emails but still get
some of the conveniences most often found in email marketing

platforms.

Mandrill Pricing

Price Per Thousand Email First 12k Next 1m Next 5m Beyond

Free $0.20 $0.15 $0.10

Check Mandrill Status: http://status.mandrillapp.com/ (includes

uptime and deliverability stats)

For more info on features and pricing, see our Mandrill review.
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Mailgun

@ mdilgun PRICING DOCUMENTATION FEATURES v SIGN UP
The Email Service For Developers

Powerful APIs that enable you to send,
receive and track email effortlessly.

Send 10,000 emails for free every month.

Try Mailgun Now Managed Service For Big Senders

Built by the Rackspace team, already known for reliable hosting,
Mailgun is designed to be a reliable email service for developers.
Not only can it deliver your emails well, it even includes email
validation features to check and make sure you're sending

emails to valid addresses.

You can send emails the way you want in Mailgun, with isolated
sub-accounts for each domain you add, giving you an easy way
to manage all of your email lists separately or manage client
emails along with your own. There's batch sending features to

personalize emails, detailed analytics and logs, and a powerful
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parsing engine to turn incoming emails into JSON and route it

where you want.

All transactional services will help you not have to worry too
much about email, but there's still some things you'll want to
think about: your delivery rates, email reputation, and more. If

you'd rather let someone else take care of those, too, Mailgun

also has a managed service that can take care of the rest of your
email solution. That way, you can just focus on your code and
never worry about email, even if you're sending millions of mes-

sages a month.

Mailgun Pricing

Per Thousand Email First 10k Next 500k Next 1Tm Next 5m

Free $0.50 $0.35 $0.15

Check Mailgun Status: http://status.mailgun.com

For more info on features and pricing, see our Mailgun review.
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Mailjet

/ailj‘et FEATURES PRICING RESOURCES v MARKETERS DEVELOPERS PARTNERS LOGIN SIGN UP

INTEGRATE WITH MAILJET

Through our SMTP relay or RESTful API

Picking a transactional email service doesn't have to mean you
leave behind the features other email marketing apps offer.
Mailjet brings the best of both worlds to the table, as a full-fea-

tured email marketing and transactional email sending service.

You can customize Mailjet's email templates, store your cus-
tomer's data and use it to personalize your emails, then use that
data to segment your lists and send the perfect emails to your
audience. Or, you can do the heavy lifting on your own, and send

emails using Mailjet's API.
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Then, you can test your campaigns and improve them using
Mailjet's A/X testing, which lets you test up to 10 variations of
your campaign and then send the best version to the remainder
of your recipients. There's also real-time analytics and data on
your emails, and tools to compare each set of messages to your
last, to see how your marketing is going over time. That, along-
side your transactional email sending, so you can keep all of you

email work together in one place.

Mailjet Pricing

Plan Price Emails Included Full Features?
Free free 6k No
Bronze $9.95 30k No
Silver $97.49 120k Yes
Gold $259.95 350k Yes
Platinum $519.95 750k Yes

Price quoted is for Premium plans; Basic plans without segmenta-
tion, A/X testing, and campaign comparison are around 25% cheap-

er

Check Mailjet Status: https://mailjet.statuspage.io

364


https://mailjet.statuspage.io

For more info on features and pricing, see our Mailjet review.

SendinBlue

=sendinblue Pricing  Features  Resources  Abou @ English Free. Subscribe Now LogIn

Marketing with no Boundaries

Easily manage your Marketing campaigns, Transactional Emails, and
SMS messages all in one simple and powerful platform.

Create Send

E

Create a campaign, manage your contacts, and end your ca scribers or to a Clear graphs, reports, and statistics, so you can
send your emails fast and easy. custe track results and enhance your marketing efforts.

Want to send transactional SMS messages along with your trans-

actional emails? SendinBlue might be the email service for you.

It's another app that includes email marketing along with a trans-
actional email API, and it also includes SMS marketing to give you

one more way to get in touch with your audience.

Using the same REST API, you can create campaigns using Send-
inBlue's marketing platform, or you can send transactional email
and SMS messages. You'll be able to keep up with all of your cus-

tomer's data with SendinBlue's integrations with eCommerce
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and CMS platforms, and can simply trigger campaigns from your
app. Or, you can send receipts and other transactional messages
directly through its API. Either way, you'll get the same reports,
with full details on your open rates, click-throughs, and more,

and can export it to analyze on your own.

SendinBlue Pricing

Plan Price Emails Included Full Features?
Free free 9k No
Micro $7.37 40k No
Bronze $39 60k Yes
Silver $66 120k Yes
Gold $173 350k Yes

Check SendinBlue Status: https://apidocs.sendinblue.com/api-

status/

Zapier support coming soon
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Postmark

Postmark Pricing APIDocs Need help? Blog ox LogIn

Transactional email delivery for web apps.

Postmark is specifically built to deliver your app’s emails to the inbox, fast.
Instantly send and receive i email with zero mail

Sign up for free

Includes 25,000 credits

ot Crdie)  Logaed nas: 2 Wi 1 Logout QXD

Servers Sender Signatures  Users  Account Postmark
Statitios Ny Setings  Permissions  Credentils

You sent 3,123 emails tagged in the last 30 days.
328 105 bounced and 2,795 were delivered.
12870 were opened out of 6247 tracked. «_ ore'%, !
ot

You don't need to buy stamps to send letters anymore, but you
might need to pick up some Postmark credits to start sending
emails simply from your apps. Instead of having to subscribe to a
certain plan or figure out what your price will be once you're
sending a certain number of emails, Postmark lets you purchase
email credits at the rate that works best for you and use them as
you need. That gives you a chance to get the bulk rate, even if

you're just starting.

That bulk rate will get you a lot with Postmark, too, since every-
one gets the exact same features. You'll get 45 days of search-

able history, so you can see the full contents of the emails you've
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sent and pinpoint why they bounced. You can also see full pro-
files of each of your email recipients, complete with info about
which emails they open, their location and more. And if those
users reply, you can put those replies to work after Postmark

turns them into JSON and sends them to you with its API.

Postmark Pricing

Price Per Thousand Emails First 25k 1k credits 500k+ credits

Free $1.50 $1

Check Postmark Status: http://status.postmarkapp.com

Zapier support coming soon
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Knowtify

The srﬁ:artest and easiest way to
engage your users with email

Power your entire email strategy from one platform

Get started
Reguest a demo

All transactional emails are not created equal. There's the notifi-
cation emails that let you know you've made a purchase or have
been contacted inside an app, along with behavioral (or drip)
emails that are sent when you do something in the app to help
guide you along. And then, there's digest emails from social net-
works and more that let you know what's happened while you
were away. Knowtify is a transactional email service designed to

handle them all.

You'll find marketing-focused tools like a rich email template de-
signer, list segmentation and email personalization tools, behav-
ioral triggers, and a schedule for your recurring emails. Set all of

that up, then you can integrate with your app to send detailed
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transactional and behavioral emails based on things your users
have done. Then, with most Knowtify plans, you'll be able to
send automatic digest emails to your users with your service's
latest news, the things that user's missed from the app, charts

and graphs about how your app's helped them, and more.

Sure, you could create these emails on your own and use any
service to send them, or you could just let Knowtify build them
for you so you can focus on your product while still sending

more informative and engaging emails.

Knowtify Pricing

Plan Price Emails Included Digest Emails
Free free 1k No

Getting Started $19 2.5k 1

Doing Great $79 40k Unlimited
Now we're humming $399 400k Unlimited

Zapier support coming soon
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(et Started Using Your Transactional
Email Service

Now that you're convinced not to run your own email server, and
have picked out a service to send your messages, it's time to ac-
tually start using it to send emails. Unlike most apps, you can't
just fire up your new email sending service, click three buttons
and send out a bulk email. You'll instead need to integrate them
with your apps and tools, or fire up terminal to send messages

manually.

Here's some of the many ways you can put your transactional

email service to work today.
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Send Emails From Your Software

User Information

Name: [I l [ Specify... )
E-mail Address:
Reply-To Address:
Server Information
Outgoing SMTP Server:
Port: 25
[ Use Secure Sockets Layer (SSL)

Authentication: | None -
User Name: ( Specify... )
Password: /W\
( Cancel ) (0K )

/.

Whether you have fancy online apps that want to send emails, or
are still using traditional desktop software, many programs will
let you configure your SMTP server to send emails. There's no
need to put in your Gmail credentials anymore. Instead, put your
transactional email service's SMTP server info into your app's set-

tings page.
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Then, just keep using your app as normal, and it'll now send
emails using your transactional email service—complete with
your default template if you're using a service that adds a tem-
plate to your messages. That's how the Digital Fusion team
sends emails from their Filemaker database. They've integrated

Filemaker with Mandrill's SMTP server so they can get all the ad-

vantages of an email sending service from a traditional app.

"Even if you wish to use (Mandrill) just via SMTP alone it makes
sense," says Digital Fusion developer Daniel Wood. "The Mandrill
SMTP credentials are reliable, secure, and work anywhere (sub-
ject to firewall restrictions of course). In addition, you get all the
benefits of comprehensive email tracking and settings to help

customise the experience."
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Add it to Your Site and App's Code

Curl Ruby Python Php Java C#

require 'vendor/autoload.php';
use Mailgun\Mailgun;

$mgClient new Mailgun ('key-3ax6xnjp29jd6fds4gc373sgvixteol"’);

$domain "samples.mailgun.org";

$result $mgClient->sendMessage ("$domain",
array('from' 'Excited User <excited@samples.mailgun.org>',
'to! 'Mailgun Devs <devs@mailgun.net>',
'subject'’ 'Hello',
'text' 'Testing some Mailgun awesomeness!'));

The most obvious way to start using a transactional email ser-
vice, of course, is to integrate it with your app. Right from the
front page of most of these services, you'll find code snippets to
integrate them with your app using PHP, Python, C# and more.
Typically, it'll just take a couple lines of code to get their API
working with your code base, so just look at the documentation

for each service before you dive in.

Beyond that, there are modules, plugins, and libraries to inte-
grate many of the popular email sending services with apps that
you're likely already using. You can find WordPress extensions
and Drupal modules that'll let you send emails with the service

of your choice, and more. Look around and see what's available
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for your tech stack, and that might be one of the things that

helps you decide which service to use.

Get New Apps for Email Sending Services

send us

Here's an API call to send your email.

Click the orange variables to edit them.

CURL  Python Ruby PHP Nodejs Java

curl \
=X POST \
-u live 911111111111111111111111111: \

Greetings {{ first_name }}!

You did it! This robot is super impressed https://api.sendwithus. com/api/vi/send

(and she's not easy to impress).
view on github ©

Run It Again?

{{ button_text }}

There's plenty of apps that are great for email marketing, but if
you'd like the features and performance of a transactional email
service but don't want to do all the coding on your own, perhaps
some new apps are in order. There are a number of apps out
there that are designed to work with transactional email ser-

vices. They'll handle the code needed to create your emails and
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make them look nice, and use the service of your choice to send

the emails out, giving you the best of both worlds.

SendWithUs, one of the apps included in our roundup of great

email newsletter apps, is one such tool. It helps you create beau-

tiful templates for your emails, and even includes tools to trans-
late your email content so you can reach your audience any-

where. Then, it includes analytics, A/B testing, customer profiles,
segmentation, and automatic drip campaigns, so you don't have

to code anything extra. All you'll have to do is add SendWithUs'

API to your site to have it send emails or add new contacts.

@ SUBERNOVA

MockVaut

4 All campaigns ) )
Edit campaign

Subject HTML code

£ View all lists

Sample newsletter Save and switch to HTML editor  Switch to HTML editor if the WYSIWYG editor is causing your newsletter to look weird.
@ See reports
From name
<> B I 5 9 © @ E\ = = & ;= ¥ — A [ a r §
MockVault
From email

hello@mockvaut.com

Reply to email

support@mockvault.com

Plain text

Some updates wed like to share

Hello! We launched MockVault not too long

Attachments
Choose Files o files selected

Some updates we'd like to share

For an even less geeky experience, Sendy is a self-hosted email
newsletter app that sends your messages via Amazon SES. You'll

just install your copy of the app, add your SES account info, then
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create and send apps without ever having to touch a line of
code. It's one of the simplest ways to send emails with a transac-

tional email service.

Automate Email With Zapier

1 Choose a trigger and action

Need inspiration? See existing Zap templates or explore the Zapbook.

MySQL v 4]\1 Amazon SES

New Row v Choose an Action...

Bearch.. Q

WHEN THIS
HAPCENS ...

Create Email
Create a new email.

Even if you can't code, you can still make your own apps and in-
tegrate your email service with any other program using Zapier.
Just connect your transactional email service to Zapier, then you

can send emails automatically from any of your other apps.

Send Emails From Your Favorite App

Everything from your website to your CRM can send email mes-

sages, but they likely won't send them with the templates you
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typically use. If you'd like to customize your automated app
emails, your transactional email app is your best friend. You can
connect your apps that typically send emails to Zapier, have Za-
pier trigger when you need an email sent (say, by adding a tag to
your contact), and then Zapier will have your email service send
out a perfectly formatted email. No need to look for a new app:
you can put your apps together and use each of their best fea-

tures.

Zaps:

. Send a Welcome Email to New SugarCRM Leads via

Mandrill

. Send an email from Mailgun by tagging an Infusion-

soft contact

. Trigger an email from Mandrill from a webhook

Contact Your Customers

When someone's just purchased your product—or attempted to
purchase it—that's the perfect time to get in touch via email. You

may need to send them an email receipt, or a detailed email with
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a PDF guide attached to help them get started using it. Or, if their
credit card was rejected and they couldn't complete the pur-
chase, you might want to get in touch and remind them to try
again. Either way, all you'll need is your payment tool, Zapier,

and an email sending service.

Zaps:

« Send an email to Stripe customers with invalid cred-

it cards via Mandrill

Add your Chargify Customers to your SendGrid

Newsletter Subscriptions

+ Automatically send an email to your buyer with Za-

pier and Mandfrill

Build Your Own Email Powered App

Need to build a tool that'll collect information then send it out in
an email? You could have a custom app developed for it, or you
could just pull out your handy spreadsheet or form tool and put

the basics together. Connect it to an email sending service with
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Zapier, and suddenly it'll be a simple app of sorts—all without

any coding.

Zaps:

. Send Email via Amazon SES to new Google Docs

Spreadsheet Entries

» Send Sendgrid email for new Wufoo form entries

Or, if you're a bit more technical, database apps give you the
most power to build a system you want and then use it to trigger
your emails. You could have an email sent out to new contacts
once you add them to your database—or have it email them
once you've updated their profile with a particular tag. Almost

anything's possible with Zapier, a database, and an email server.

Zaps:

. Trigger an email via Mandrill for new MySQL rows

« Use Mailgun to create an email queue to send a

drip email campaign

. Send email via Mandrill for new SQL Server row
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Get Notified

APIs typically work both ways: you can use them to trigger ac-
tions, but they can also send you information back. Depending
on your email service, you should be able to get notifications
whenever your emails are sent, when a message bounces, or
perhaps even when you get a new reply to your messages. Plug
those notifications into Zapier, and you can then have your email
server notifications show up on your phone, in your team chat,

logged in your notebook or anywhere else you want them.

Zaps:

«  Mandrill email message to new HipChat message

. Post emails sent to Mandrill into a Slack Channel

381


https://zapier.com/zapbook/mandrill/hipchat/26854/mandrill-new-catch-hook-to-hipchat-create-message/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/zapbook/mandrill/hipchat/26854/mandrill-new-catch-hook-to-hipchat-create-message/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/zapbook/mandrill/hipchat/26854/mandrill-new-catch-hook-to-hipchat-create-message/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/zapbook/mandrill/hipchat/26854/mandrill-new-catch-hook-to-hipchat-create-message/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/zapbook/mandrill/slack/38115/mandrill-new-catch-hook-to-slack-send-new-message/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/zapbook/mandrill/slack/38115/mandrill-new-catch-hook-to-slack-send-new-message/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook
https://zapier.com/zapbook/mandrill/slack/38115/mandrill-new-catch-hook-to-slack-send-new-message/?utm_source=zap_link&utm_medium=download&utm_campaign=Email_eBook

[ NON ) maguay — bash — 81x17

Sending bulk emails—whether directly from your app, with a bit
of code in terminal, or through any app that lets you send emails
—doesn't have to be difficult. With a transactional email service,
you can send all the emails you need, from the apps you're al-
ready using, and you might even be able to do more with them
than you've ever done with your emails before. And if you're only
sending a couple thousand emails a month, it might even be

free.

Next

Whether you're sending emails from a drip or newsletter app, or
are using one of these transactional services to send your mes-

sages out to the world, you'll want to make sure your emails are
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as effective as possible. For that, you'll want to A/B test your

messages, crafting separate versions of your messages and au-
tomatically testing to see which version performs best. We'll
learn all about how to A/B test emails in the apps you're already

using in the next chapter.

Written by Matthew Guay

Image credits: Mail truck photo courtesy Thomas Hawk.
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Chapter 10: A/B Test Your
Email Marketing

How to Get Started, What to Test and
20+ Apps to Help

A/B testing. The phrase itself sounds complicated and time-con-

suming—something that can really wait for another day. But it
doesn't need to be that way. Modern web tools, like the 25 emalil

marketing apps we recently reviewed, are often equipped with

features that make A/B testing (also called split testing) as simple

as scheduling a campaign or customizing a template.
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Though there are all sorts of A/B tests you can run—mainly on
the pages of your website—this post focuses on tweaking what
ends up in your customers' inbox. Specifically, how to A/B test
with the help of an off-the-shelf email marketing app such as

MailChimp, AWeber or Campaign Monitor.

Before we show you exactly where to access testing features in
your email marketing software—including A/B testing links for
20-plus apps—Ilet's examine the basics of A/B testing: how it

works, guidelines to follow, and email characteristics to test.

In This Chapter:

Whatis A/B Testing?

«  How A/B Testing Email Works

« 10 A/B Testing Rules to Follow
* 10 Email Characteristics to Test

« 20+ Email Marketing Apps that Offer A/B testing
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What is A/B Testing?

Chatterbox café Chatterbox café
Starters Starters
Sandwiches Sawndwiches
Soups Soups
Salads Salads

Pretend you own a restaurant—the Chatterbox Café—and after a
few months of flat revenue, you're tempted to change up your
menu to see if has an impact on sales. You create a new menu
where instead of just text, you include five pictures of your high-
est-priced items. That's the only change—everything else about
the menu stays the same. You then make 25 copies of the new
menu, placing them alongside the 25 copies of the original all-

text menu, and then split your café down the middle—patrons
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on one side get the new menu, and everyone else gets the old

menu.

After two days, you tally up the revenue and compare the two
sides, pleasantly finding that the menus with the five pictures in-
creased the average table ticket by 15%. You have a winner. Next

stop: the copy machine.

That is an A/B test. You have variant "A", the menu with text only,
and variant "B", the menu with the five pictures. Variant "A" is
also often referred to as the "control"—the variant you've been
using and keeping stats on. Returning to the example above, it's
only because you knew the historical sales of your café's control
menu that were you able to confidently say the new picture

menu increased sales by 15%.

That example is an A/B test in a café, probably the last place in-
ternet marketers would think to apply an A/B test today. You're
likely more familiar with testing your company's homepage—
slightly changing the copy, picture or button color—with an aim
to increase sign-ups or sales inquiries. The same can be done for
your marketing emails, too, and it's not as complicated or labori-

ous as it might seem.
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How A/B Testing Email Works

*1* Click

*25%* Clicks

MailChimp's A/B Split Campaigns find the better variant

for you and then use that version for the majority of

your email list

Let's start with an honest admission: Before | dug into the A/B
testing features provided by email marketing software, | fully ex-
pected I'd be manually setting up, executing and analyzing A/B
tests. That is, I'd split my email list down the middle, send a con-
trol to one group, a variant to another, then watch the results

come in.

But it's not like that at all. A/B testing just takes applying an extra
bit of text to your email body copy, using an extra subject line

field or setting up a second email and marking it as variant "B".
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Once you do that, your email marketing service takes care of the

rest.

Here's a brief look inside three popular email marketing tools—

MailChimp, AWeber and Campaign Monitor—to demonstrate

just how easy it can be to get an A/B test up and running.

A/B Split Test From Names in MailChimp

MailChimp is one of the most widely-used email services in part
because of its friendly brand that permeates the software. Its A/

B testing tool, officially called "A/B Split Campaign", falls right in

line with that branding: it's a convenient shortcut to better ver-

sions of your emails.

While some tools will make you conduct an A/B test on your full
list, MailChimp lets you pull aside a sample—say, 3,400 emails
from your 10,000 subscribers—and conducts an A/B test with

just those folks. What percentage should you test? After seeing 7
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years of testing results, the team at MailChimp recommends a

test segment of 20%-50%—the smaller the list, the higher the

percentage, too.

How should we spiit the campaign?

We'll run your test on a segment of the ist. When the winner is determined, we'll
send & to the remaining portion of the list

» o

Test segment: 34% Send the winner to: 66%

Once you've selected a percentage, MailChimp has you choose
which metric it'll use to select the best version, which will be sent
to the remaining email addresses on your list after your test re-

veals a winner.

How should a winner be chosen?

After sending the test segments, the remaining 66%  of your list will be sent
the best performing version.

By Open Rate ’&0 after | 2 Hours

Finally, you need to enter the details of your test. For this exam-
ple, let's test the from name (the email sender's name). We want
to find out which is better: using the company's name or a per-

son's name?
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From name (group A) 86 characters remaining

Feargus Sawyer

Use something subscribers will instantly recognize, like your company name.

From email address (group A)

feargus@goliathmetrics.com

from name (group B) 85 characters remaining

Goliath Metrics

From email address (group B)

feargus@goliathmetrics.com

After you've filled out the fields, send the test and let MailChimp
take care of deploying the winning email—or use the "Manual"
option to pick it yourself. Remember, the only difference be-
tween the two emails you've sent will be the "From Name"—a
small but possibly important variant. If you had changed up any-
thing else, such as the subject line and the from name, the re-
sults would be a mix of those two changes. This is commonly
called an interaction effect (or confounding effect). Your stats are

only good for that specific setup.

For more on MailChimp's A/B Split Campaign tool, which also allows
you to test subject lines and send dates and times, read this

MailChimp Knowledge Base article.
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Split Test Call to Actions (CTAs) in AWeber

@ AWeber

AWeber is another popular email app among marketers because

of its ability to easily add contacts via WordPress, PayPal and
Facebook. Once you've accumulated a list of more than 100 con-
tacts, the email marketing tool lets you start A/B testing your

communications—or as they call it, conduct a "Broadcast Split

Tests." 100 contacts, they say, is the minimum to get statistically

significant results.

Unlike MailChimp where the ability to A/B test a campaign is of-
fered after you've written and designed your email, AWeber has
you select Broadcast Split Test before you begin setting up your

campaign.
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AWeber My Lists My Apps Help Marco -~

Current List: | pastamarcoemail * | (Create and Manage Lists)

‘ Home | Messages - | Subscribers - Sign Up Forms ‘ | Repots - ListOptions - ‘
Broadcast Messages Send a one time message to your list.
lit T
Drafts (2)
Insert Your Subject Here
ot . . 0
R S .
Insert Your Subject Here
» . 0
o i e sanons
Scheduled (0)

There are no scheduled broadcasts at this time.

Create a Split Test

From there, they give you the ability to create up to four variants
—since you're A/B testing though, you'll want to select "2 mes-

sages"—and then enter the send percentage for each.
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After doing so, you'll indicate which message editor you're going

to utilize—the app's "drag and drop email builder”, "plain text
message" or "code your own HTML"—and then click "Save Split
Test". You've now set up your split test structure; all that's left is

your campaign's copy, design and scheduling.

Drafts (5)

Insert Your Subject Here
This will be sent to "Split Test 03/21/14 02:23 PM Group 2 50%".

Edit| Send a test| Delete | Copy

Insert Your Subject Here
This will be sent to "Spiit Test 03/21/14 02:23 PM Group 1 50%".

Edit| Send a test | Delete | Copy

At this point—writing and designing your email—you'll want to
keep everything the same except for your call to action (CTA) link

or button. If you're emailing your restaurant patrons about this
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month's special, for example, and your aim is to have them click-
through and make a reservation, one email's call to action might
say "Book a reservation" while the other says "Save a table for

me!"

After you send the email, you'll see stats for the two versions roll
in, and since you're concerned with subscribers visiting your
reservations page, you'll want to pay attention to the "clicked"
count. You can use these stats to decide which text is more entic-

ing for your next email.

{!firstname_fix} This message is brought you by AW ... 21

"Split Test 11/26/13 05:12 PM Group 1 50%" at 11/26/13 05:53 PM cicked

{!firstname_fix} I'll Let You In On All My AWeber ...

"Split Test 11/26/13 08:12 PM Group 2 80%" at 11/25/13 05:46 PM

To see their full tutorial and video overview of a Broadcast Split Test,

visit AWeber's Knowledge Base.
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A/B Test Subject Lines in Campaign Monitor

Campaign Monitor

Campaign Monitor prides itself on its well-designed and cus-

tomizable email templates, something you'll get the chance to

play around with when using their A/B testing option.

VAR S WES
i |
Regular A/B test RSS to email

@® Subject line Try two different subject lines to see which has the best open rate.

Test two versions of...

(O From name Are you using the best From name for your campaigns? Test to find out for sure.

O Email content Make one small change, or test two completely different versions of your email content.

Like MailChimp, Campaign Monitor does the work for you—after
selecting what to test, enter the two versions, select the email
content, and then decide on a subset of your list to send this test
to. Campaign Monitor recommends sending to 20-30% of your
list—in the screenshot below, for example, the marketing team
plans to send emails to 17,820 respondents before a winner is

named.
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Select the size of your test group
We'll send version A and B to a random sample of recipients, and then send the winning version to everyone else.

B Winning version
15% (8,910) 70% (41,584)

Selecting a winner

@ Open rate The version with the highest open rate wins
O Total unique clicks The version with the most unique clicks wins

(O Total clicks on selected link Pick a link from each version and the one with the most unique clicks wins

How long should we run the test
How long would you like the test to run before we send the winning version to your remaining recipients?

Selectawinnerafter 7 ~ || Hours

Testing subject lines with Campaign Monitor is quite easy, too.
After selecting it from the interface above, you'll enter two sub-
ject lines in the two provided fields. That's it. Everything else
about your email—from the sender name to the CTA text—wiill

remain the same.

Write a subject line for versions A and B
One of these is what will appear in the Subject field in your recipient's email client.

@ 3 great new features to boost your productivity! Insert porsonalzation  ~

o New features! Share reports, project auto-updates, social tracking tools Insert first name T
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When you see the results, you'll want to hone in on open rate—

in the test below, "Version A" is the winner.

Campaign Overview VERSION A VERSION B
Opens 3,156 3,005
Total Clicks 577 539
Recipients Who Clicked 383 327
Unsubscribes 63 70
Link Click Activity VERSION A VERSION B

Link to web-based version of this email [ 15 17
www.yoursite.com'Z 24 12

www.facebook.com/yourpage % 3 3

See Campaign Monitor's A/B testing options by visiting their help

documentation.

10 A/B Testing Rules to Follow

In their A/B testing documentation, Campaign Monitor stresses
that it's best to test your emails by either viewing a preview or

sending yourself a campaign email.

"It's very important to test and check for errors of any kind be-
fore you start an A/B test because you cannot make any cam-

paign changes when an A/B test is in progress," reads their docu-
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mentation. With Campaign Monitor, that's an easy step to heed
since before they allow you to send the emails, they show you a

campaign snapshot—similar to a travel itinerary when you pur-

chase a plane ticket—that includes these test options.

This is a good rule to follow when A/B testing, but it isn't the only
one. Here are 10 A/B testing guidelines to consider before jump-

ing into a test of your own.

1. Know What You're Testing and Why

What are you trying to improve about your marketing emails?
Ask yourself that simple question before proceeding. At Zapier,
we'd like to increase the click-through rate on our blog news-
letter emails and amp up the open and click-through rates on
our new user onboarding emails. If we hit those goals, we'd likely
see more unique pageviews on our blog and a higher level of en-
gagement with our app. So our "what" is increase open and click-

through rates, and our "why" is to increase engagement.
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What are you testing?
For the "what you're testing" question, you have two options—
each has been mentioned in this chapter, but let's clearly define

them:

Open Rate: This stat tells you how many of your subscribers
open a particular email. It's expressed as a percentage and calcu-
lated by dividing the number of emails opened by the number of
emails sent minus the number of emails bounced—bounced
meaning the subscriber's email is no longer valid. A 30% open
rate, for example, would mean that if 102 emails were sent and 2

bounced, 30 were opened.

Emails Opened
Open Rate =

Emails Sent - Emails Bounced

Pay attention to the open rate when you're testing subject lines,

sender names and message preview.

Click-Through Rate or Click Rate: Look to this number to learn
how many of your subscribers clicked on a link in your body of
your email to visit your site. This number is also expressed as a

percentage and is calculated by dividing the number of sub-
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scribers who clicked a link by the number of emails sent minus

the number of emails bounced.

Subscribers who Clicked Link
Click-Through Rate =

Emails Sent - Emails Bounced

Some email marketing software—such as Campaign Monitor (be-
low)—Ilets you take this a step further, too, and hone in on a spe-
cific link in your body copy. This can be helpful if you have multi-
ple links, such as a text link in the intro and a button link at the
bottom, for the same landing page—now you can see which link
is most effective. If your email marketing service doesn't offer
this feature, rely on Google Analytics to tell you which link gets

the most clicks by giving each link unique UTM parameters.

Selecting a winner

@ Openrate The version with the highest open rate wins
(O Total unique clicks The version with the most unique clicks wins

(O Total clicks on selected link Pick a link from each version and the one with the most unique clicks wins

Pay attention to the click-through rate when you're testing call to ac-

tion text and buttons along with body copy.
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Why are you testing?

For the "why you're testing" question, it's really up to you. An in-
creased click-through rate on a call to action in your onboarding
email could mean higher revenue next quarter. An improved
open rate for your emails could turn into a higher active user
count, leading to more feedback on your product. It's also impor-
tant to make sure that metric will actually move the needle if in-

fluenced.

Also ask yourself what you'd like to learn from your tests. This list

of outcomes offered by Campaign Monitor in an A/B testing case

study offers some great questions to start with:
« Do long or short subject lines work best for my au-
dience?

« Does including a number in the subject line get my

audience to open emails?

« Does subject line personalization work for my audi-

ence?

« Should | phrase the subject line as a question rather

than a statement?
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No matter the objective, just be sure to identify it at the start of

your testing.

See the industry norms for open and click-through rates in

MailChimp's "Email Marketing Benchmarks" report.

2. Focus on Frequently Sent Emails

Hold up, you want to A/B test your "Happy Holidays!" email?
Think again: you'll be waiting 12 months until you can put your

results to good use.

A/B testing works best for perfecting frequently sent emails—at
Zapier, our frequent emails include blog newsletters, new user
onboarding emails, and error alerts. We send hundreds of thou-
sands of those emails weekly; if we can increase the open or click
rate by just 1%, that's a major win. So back to that holiday greet-
ing idea—sure you might send it to your full email list of 55,000
email addresses, but what are you going to do with the results?
Email services and clients change so frequently, it's unlikely that
what you learn can be applied to whatever you send next year.
The key challenge with frequent emails is making sure that sam-

ple sizes are enough for the inference you're trying to make,
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Evan Miller offers a helpful calculator to find your minimum sam-

ple size per group.

3. Split Your List Randomly

If your email marketing software doesn't offer A/B testing—or
you want to spin up a manual test on your own—remember to
split your subscribers randomly. One way to do this is to down-

load your list as a CSV and randomly sort it using Excel. Or, you

can simply arrange it alphabetical order with any spreadsheet
software, slicing it up from there. Luckily most email marketing

apps will handle this step for you.

4. Make Bold Changes

The struggle with A/B Testing in general is having a large enough
sample size. However, there's a lever that can be applied to rem-
edy this problem. The larger the difference in effect between
emails, the smaller the sample size can be. Therefore, test highly
divergent variants. For example, plain-text versus HTML emails,

or "one prominent link" versus "everything is a link." Just try to
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learn the lay of the land by turning "big knobs"—save finer ad-

justments for later.

5. Test Just Two Variants

Since sample size is our biggest challenge, we want to avoid
things that will explode the necessary participants. Sample size
requirements will explode as variants are added, so unless you're
consistently testing over 100,000 in each variant, keep it to two

variants.

6. Wait 4-5 Days

In our experience at Zapier, a single email's effect declines
sharply, petering out around day 4 to 5 after being sent.* If your
email has no effect after 5 days of waiting, it's not likely to ever
have any meaningful difference. 4-5 days is a good rule of

thumb, otherwise you might destroy your experiment.

* Statistician's Note: Given the tools being used are Frequen-
tist—they almost certainly are, if not you'll see the phrase

"Bayesian" everywhere—you only get to look at results once.
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The reason is that the p-value is only valid for one peek at that
point it expires (in terms of statistical validity). Zapier's data

scientist Christopher Peters recommends waiting a "represen-

tative time," that amounts to the amount of time you'd be will-

ing to wait.

/. Check if Results are Statistically Significant

A/B Split Test Significance Calculator

ARE YOUR RESULTS SIGNIFICANT?

Control Variation

Number of Visitors m m
Number of Conversions m m
P-value
Significant? _

CALCULATE SIGNIFICANCE

You dispatch your A/B test to your 65,000 subscribers and it
comes back that 5,400 of them opened the "A" version and 5,500
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of them opened the "B" version. B's the winner, right? Not so
fast. Just as new reporters have a tough time calling a political
race on election night, you too should you be slow to call a win-
ner in your A/B test. The best step to check if your results are sta-

tistically significant is to use one of the many free calculators on-

line. Visual Website Optimizer, an app for A/B testing your web-

site, has a simple free significance calculator (pictured) that
serves up a quick answer. When using it for email, consider "visi-

tors" as "subscribers".

8. Make Sure It's a Meaningful Effect

Statistical significance is a statement about the repeatability of
your result, not the extent to which it moves the needle. It" very
important to ask yourself, will this change really impact an as-
pect of the business that is cared about? It's possible to achieve
statistical significance while having no real effect on the bottom-
line. This might mean new landing pages with more relevance for

customers or a better UX on the landing page.
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9. Act on Your Results

And the significance calculator says... "yes", your results are sta-
tistically significant. Moreover, they're meaningful because you
were careful to check that they could be ahead of time. Score!
Since hopefully your variants were divergent, you might have
learned something big about email marketing. Zapier's Peters
suggests trying to replicate the experiment to to see if the effect
is repeatable. If you reach this point, you're really onto some-
thing. You can install your divergent variant —this is now your
"champion." Now repeat with a new "challenger" that is again di-

vergent to the new champ. You're well on your way!

10. A/B Test Again

Customer behavior never stops changing, and neither should
your A/B tests. If you've increased your click-through rate, chal-
lenge yourself to spike your open rate. If you bumped your open
rate with a better subject line, consider changing up the message
preview. If your message preview is perfected, change up the

sender.

Out of testing ideas? That's what we'll cover next.
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10 Email Characteristics to Test

1. Change the From Name / Sender Name

4 N
710%
7.00% -
CONTROL - From “HubSpot” sender name
6.00% -
TREATMENT - From “Maggie Georgieva,
500%
HubSpot™ sender name
400% -
3.00% -
2.00%
96
1.00% - 0.73% 0-96%
o . |
Open Rate Click Through Rate
M From "HubSpot*  mFrom "Maggie Georgieva, HubSpot®
\ .

HubSpot saw a higher email click-through rate when it sent a
campaign using a team member's name as the from name

—"Maggie Georgieva, HubSpot"—versus their company name.
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"Our control generated a 0.73% CTR (click-through rate), and the
personalized version generated a 0.96% CTR. With a confidence
level of 99.9%, we had a clear winner," says marketer Bryan Har-

ris in avideo on the HubSpot blog. "Our conclusion after con-

ducting this A/B test was that emails sent by a real person are
more likely to be clicked on than emails sent from a company

name."

From Name / Sender Name Variants to Test

« Company - Zapier

« Company newsletter - Zapier Blog

« Company department - Zapier Support

« Team member name - Wade Foster

« Team member name and title - Wade Foster, CEO

« Team member name and company - Wade Foster

(Zapier)
« Team member first name only - Wade

«  Team member first name and company - Wade

from Zapier
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2. Try Shorter, Longer and Simple Subject Lines

Date

June

3

10

17

24

Title

17 Apps To Help You Make Ebooks
How We Grew Our Emall List By 2,000+
A No-Fail Method For Writing Blog Posts
50+ Places To Repurpose Your Content

The Total Guide To Sharing Content On Social
Media

3 Reasons To Use Exclusive Content

Using Game Theory As A Content Marketing
Tactic

How Pixar's Creative Process Can Help Your
Content Marketing

Opens Unsubs EMV

86

73

126

99

110

108

108

97

29%

50%

0%

33%

44%

83%

63%

44%

Chrectr Shares

31

36

39

36

50

47

60

222

76

278

153

145

156

2219*

CoSchedule, a content planning and scheduling tool, used Cam-

paign Monitor to identify the best title length for their popular

newsletter, "The Content Marketing Update". What they found,

as told in a Campaign Monitor blog post, is that longer titles re-

ceived higher open rates. Specifically, the blog post stated,

"shorter subject lines were less successful for (CoSchedule) than

longer ones, and that around between 40 and 50 characters was

their sweet spot.”
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So 40-50 characters? That's a pretty long subject line. <— this

is 47 characters

Subject Line Variants to Test

« Length - "Longer email subject lines work better
than shorter, here's why" versus "Longer email sub-

ject lines win"

«  Simple and straightforward versus detailed versus
over the top - "Get to the point" versus "See the A/B
test that proves once and for all shorter emails are

better"

*  Answer versus question - "Red call to action buttons
works better than blue buttons" versus "Which

works better: red or blue call to action buttons?"

« Non-urgent versus urgent - "Save 50% off your sub-

scription” versus "6 hours left to save 50%"

*  Negative versus positive - "10 habits that kill pro-

ductivity" versus "10 ways to boost your productivi-

ty

« Use of numbers - "9 ways to delight your cus-

tomers" versus "How to delight your customers"
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Use of an exclamation point - "Thanks for signing

up" versus "Thanks for signing up!"

Use of symbols or emoticons - "How to delight your
customers" versus "How to delight your cus-

tomers )"

Use of company name, company newsletter name
or company department name - "Five new features

for you" versus "Five new Zapier features for you"

Use of company team member name (first last or
only first) "A message from our CEQ" versus "A mes-

sage from our CEO Wade Foster"

Use of customer name (first last or only first) - "Wel-
come to Zapier!" versus "Welcome to Zapier, Lloyd

Christmas!"

Sentence case versus title case versus all lowercase
- "How Zapier writes copy that converts" versus
"How Zapier Writes Copy That Converts" versus

"how zapier writes copy that converts"
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3. Mess Around with the Message Preview /
Preheader

CliftonLarsonAllen 2015 Wealth Management Guide: Reach Your Goals | Perspectives - Ensur
about.me Jumpstart Your 2015 - Hi Danny Happy New Year! Fine tune your about.me pi
Creighton Alumni You're Invited to Get Blue: Creighton Alumni Pregame Event - Cheer on the

The message preview (highlighted above) is an easy to overlook
part of an email campaign, one that I'll admit we've missed mak-
ing the most of on several occasions. The little snippet of text
that shows in your inbox—also called the email preheader—is of-
ten customizable using your email marketing client. But beware:
your email subject lines and message preview could butt heads,
depending on the email client your customers are using. Gmail,
for example, puts the title first and then the message preview.
Mobile email apps, on the other hand, will list the title with the
message preview below. Either way, you don't have too many

characters to work with.

A/B testing this could be cumbersome, since it might require
manual testing, but it will be worth the effort. Think to yourself:
how often do you read that little piece of copy to help decide if a

new newsletter is worth reading or not?
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Message Preview / Preheader Variants to Test

«  Pullin the copy from the first line of the email -
"Hello there, welcome to Zapier! You're joining thou-
sands of people who use our tool to automate time-

consuming tasks ..."

«  Offer a very short summary - "Welcome to Zapier,
I'm excited to show you how you can start automat-

ing your work."

*  Supply the call to action - "Here are 101 ways you

can start automating your work."

4. Give Plain Text a Go

Sometimes simple is refreshing. That can be the case when you
get an email in plain-text format, rather than a flashy, over-de-
signed newsletter—plain-text emails feel like something you

would get from a friend.

Unbounce points out that the plain-text format worked best for

the Obama 2012 team.

415


http://unbounce.com/email-marketing/ab-test-welcome-emails/
http://unbounce.com/email-marketing/ab-test-welcome-emails/
http://unbounce.com/email-marketing/ab-test-welcome-emails/
http://unbounce.com/email-marketing/ab-test-welcome-emails/

"I think it gave the impression that there were real people writing
these emails, that it wasn't focus-grouped to death. It was some-

thing more off the cuff," says Amelia Showalter, the campaign's

director of analytics.

5. Personalize the Subject Line or Salutation

Hey reader! If | knew your name, I'd have inserted it there. Unfor-
tunately, | don't, which is one reason I've been cautious of per-
sonalizing emails in the past—not all subscribers supply their
first and last names. But besides testing emails with names,

think about testing personalization in other ways, too.

Email marketing app Vero, for example, personalized an email by

employing a term they felt had a better chance of striking their
audience.

« A:[Vero] The free trial ending email that works

«  B:The free trial ending email that converts

"The word 'converts' resonates more with Vero’s (conversion rate

optimization)-focused audience and resulted in a 15% increase in
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opens and a 50% increase in clicks," writes marketer Siddharth

Bharath on the Vero blog.

Personalization Variants to Test

« Use your customer's first and last name in subject
line and/or salutation - "Welcome to the Zapier Pre-

mium Plan, Jess Byrne!"

« Use your customer's first name in subject line and/

or salutation - "Hey Jess"
* A combination of the above

« Use your customer's persona in the subject line -

"Why marketers read less"

« User terms that resonate with your audience - "The

free trial ending email that converts" (above)

« Use "you" versus don't use "you" - "How you can be
more productive today" versus "How to be more

productive today"
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6. Rework the Body Copy

a Morgan Brown (@morgan) * August 12, 2014 at 8:07 pm Link
Cut the length of your email copy in half.
Now cut it in half again.

19 A LogintoReply

"Cut the length of your email copy in half. Now cut it in half

again."

That's the top-voted piece of advice on a GrowthHackers thread

titled, "Ask GH: In two sentences or less, what's your single best

email marketing tip, trick, hack or piece of advice?"—it was of-

fered by Morgan Brown, a marketer at GrowthHackers.

It shouldn't be a surprise to see that recommendation in the top
spot. It's a safe bet that you—Ilike the rest of us—don't often care

for long emails.

But what else can you do to your email body copy beyond length
to start A/B testing it? How about trying a new format? That's
what the team from Flightfox did—instead of the usual chunks of

copy, they used a question-and-answer format.
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Can | help with your London to New York trip? I SHARE RAPPORTIVE < &

Lauren McLeod <support@flightfox.com> Mar 27 4 Reply ~
to chris.hexton |~

Hi there,
I'm Lauren, a co-founder of Flightfox. Just getting in touch because | noticed you didn't launch your flight contest.

Q. Why on earth would you pay for flight search?
A. Because our Experts,

* Save 27% on average for international flights

* Know all the tricks of the flight industry
« Can answer any question you've ever wondered about flying

Q. What if the Experts don't beat the best price you've already found?

A. We refund the fee if our experts can't beat your best price. Not only your best price, but your best price less the finder's fee.

Q. Can't you find the best flights yourself?

A. Maybe, if you've spent years in the flight industry. Otherwise, you'll be amazed at what our experts can do. Many use tools and systems otherwise unknown to
the general public. They can even save you thousands if you are fully flexible.

Launch Your Contest

If you still have any questions or concems, just reply to this email.

Happy Travels :)
Lauren & The Flightfox Team

If your inbox is ing, you can unsubscribe.

The result: Flightfox doubled their conversion rates, according to

a case study by Vero, a lifecycle email marketing app.

"The original email had relatively high open and click through

rates but was converting at a rate of 1.6%. This was an excellent
start but there was certainly room for improvement," Vero

states.

"With their new copy, Flightfox have been able to increase their
conversion rate to 3.2%. A fantastic result that has an instant ef-

fect."

Body Copy Variants to Test

«  Shorter versus longer

«  Bullet points
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*  Numbered list
* Question and answer format

« Only one sentence and a call to action

/. Play Around with Images
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Q: Why do | need a cealer cost
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~
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Q Why do you ask for my phone
number?

¥ y0u Neve uesiOns. L sy TS emas

Which of the above emails draws you in? If you're like the users

of Unhaggle, the company behind the featured emails, it's the
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one on the right. After A/B testing these two, click through rates

increased by 378%, according to a case study by Vero.

"Here'’s a snapshot direct from Unhaggle’s email provider," Vero's
founder Chris Hexton writes on their blog. "The changes they
made in the second campaign helped Unhaggle achieve a mas-
sive 32.4% click through rate. This is one of the highest click-rates

we've seen recently”

BounceX - Email Marketing - 61.6%
Homepage Subscribers Open Rate

Sends hourly after signup or are added to list 32.4%
“BounceX List 1 (New User - Homepage)” Click Rate
Who will get this next?

Hexton credits three items for the success of the email—images
that stir up emotions, punchy, short body copy and clear prices

to see the savings.

While this is a success story in images, it's also an A/B test case
study that can serve as an example of what happens when you
change up too many items in an email. If Unhaggle had only in-
serted images, they could have narrowed in on more images
making an impact on click-through rates. Now their results, how-
ever, lead them to continue testing to conclude which of the

three characteristics impact the most customer decisions.
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Image Variants to Test

*  Oneversus multiple images
« Textonimage
« Screenshot of a video

« Call to action incorporated in image versus call to

action separate of image
* Animated GIF

Pro Tips: Heed the advice of email testing app Litmus: Use JPEG or
GIF for the best chance of having your pictures show in your cus-

tomers' email clients. Be sure to also enter ALT text—what shows

up in place of an image—just in case the images don't load in your
customers' email clients. For more on image formats in emails,

see Litmus' post, "PNG, GIF, or JPEG? Which is the Best Image For-

mat for Email?"

8. Modify the Design

3-4 seconds. That's it. That's the length of time Litmus says you

have to grab a customer's attention when they open up your
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email. So what better way to grab it then with a design that ap-

peals to their eye?

Moreover, your design needs to be ready to be viewed on mo-
bile, too. Email marketing app Movable Ink found that an aston-

ishing 61% of brand emails are now viewed on smartphone and

tablets. So testing responsive design is almost a must now; larger

text and clearer call to actions are good places to start.

Pro Tip: To test every email client that your marketing campaign

could ever be viewed in, try out a tool like Litmus.

9. Tweak the Call to Action (CTA)

Try Zapier Now!

or...

Try Zapier Now!

or, maybe...
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Start Automating Your Work!

Which one do you want to click? That's your goal here—how
many different ways can you write a call to action. Not only write
it, but present it, too: should it be text link or a button? Should it

go at the top of the email or the bottom? Or both?

Email call-to-action A/B tests conducted by live chat app Zopim
found four factors that were present in winning CTAs. Abhiroop
Basu, the company's content strategist explained these charac-

teristics in a blog post.

*  More than one call to action helps if your email is
longer than a few paragraphs - "Ideally, you want to
ensure the reader does not have to scroll up or
down to find a CTA. In our emails, the ideal number

of CTAs was 2, evenly spaced out within the email."

« (Callto actions in capital letters worked well - "We
didn't want to spam our readers with ALL CAPS
CTAs, but we found that for some reason these per-

formed the best."
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«  Call to action text should be easily legible - "Another
way to put it is to ensure your CTAs don’t have too
many characters (90-150 characters is the sweet

spot)."

« Call to actions should be concise and to the point.
"In our case having 2 words in the CTA worked the
best (i.e., “FREE UPGRADE" and “UPGRADE NOW"),
Additionally, MathOffice.com found that adding val-
ue to the CTA could increase conversion by 14.79%

—so0 make it interesting."
Call to Action Copy and/or Button Variants to Test
«  Shorter versus longer - "Go!" versus "Start Automat-
ing Your Web Apps!"

« Sentence case versus title case versus all lowercase
versus all uppercase - "Try the new feature" versus
"Try The New Feature" versus "try the new feature"

versus "TRY THE NEW FEATURE"

«  Exclamation point or no exclamation point - "Get

started" versus "Get started!"

. Italicize versus bold versus underline
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*  Size of font or button

10. Switch Up the Delivery Day and Time

EMAIL 7 DAYS A WEEK -

Very few emails are sent during weekends.

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

/<
7 P \
18% 7~

17.25%

16.59% 17.93% 16.08% 14.90%\
10%

5% 8.68%
8.58%

What if your received the Zapier blog newsletter every Sunday

night at 8 p.m. EST? Would you be more or less likely to open up

that message and click the link to read our latest post?

Testing for the optimal day and time is hard—especially as online
businesses cater to customers and subscribers around the globe
—but the question of when it's best to send emails continues to
plague marketers. So there are two routes to take: stick to the

stats or follow your gut.
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If you listen to the stats, a good place to start is GetResponse's

recent look at 300 million messages. It showed that Tuesday is

not only the most popular day to send emails, but also the day

with the highest open and click-through rates, as well.

If you follow your gut instead, you're in good company. On the

Crazy Egg blog, marketer Neil Patel offers this advice:

Everyone wants to know, but precious few actually test
it. Save yourself some time, spare yourself some grief,

and give yourself a break.

You see, there's no stock answer to the question “what
time is best?” Like everything else in marketing (and life),

the true answer is it just depends.

If, for example, you send your email at 7:30 a.m., Patel says, you
might think you'll get higher click-through rates because profes-
sionals are checking their email. But there's a catch, he warns.
"They feel rushed, open your email, but may not have time to re-
spond to your offer. Sure, you get high CTRs, but your conver-

sions are awful."

So instead try 4:30 p.m., when Patel says employees are bored at

work, winding down and possibly looking for a distraction. "They
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may see your email, open it, and be more likely to convert. Fewer

opens? Maybe. Higher conversions? Yes."

Delivery Date and Time Variants to Test

« Day of the week
« Time of day

For more testing ideas, see EmailMonday's "150+ fresh A/B email

split testing ideas you can use today".
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Start A/B Testing Your Emails Today

Choose A/B Test type

[P

Content Subject Sond time From fiold

Choose up to 5 messages, you would like to test:

Message name
D)

e @ ° ASd andthot mossago

Choose message

Create new ema

You should now have the confidence to go out and conquer any
customer's inbox... well, maybe not conquer, but at least A/B test
for increased open and click-through rates. To get you started
fast, here are quick links to A/B testing features provided by

some of the more popular email marketing services.

« ActiveCampaign - Split Testing

*  AWeber - Broadcast Split Tests
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Benchmark Email - AB Testing

Campaign Monitor - A/B testing option

Constant Contact - Email AB Testing

Customer.io - A/B Test

E-goi - A/B split testing

Emma - Subject line split testing

FreshMail - A/B split testing

GetResponse - A/B Testing

HubSpot - A/B testing

iContact - Email Split Testing

Infusionsoft - Split Testing

Intercom - A/B testing

Mad Mimi - Compare Stats

MailChimp - A/B Split Campaign

MailUp - A/B Test

Mailigen - A/B Split Test
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http://www.getresponse.com/features/ab-testing.html
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http://knowledge.hubspot.com/email-user-guide/how-to-utilize-a/b-testing-in-email
http://www.icontact.com/features/autoresponders-and-more/email-split-testing
http://www.icontact.com/features/autoresponders-and-more/email-split-testing
http://help.infusionsoft.com/training/live-training/mastermind/archive/Split-Testing-In-Infusionsoft
http://help.infusionsoft.com/training/live-training/mastermind/archive/Split-Testing-In-Infusionsoft
http://docs.intercom.io/Intercom-for-customer-communication/measuring-effectiveness-of-auto-messages
http://docs.intercom.io/Intercom-for-customer-communication/measuring-effectiveness-of-auto-messages
http://help.madmimi.com/so-what-is-compare-stats/
http://kb.mailchimp.com/campaigns/ab-split/set-up-an-a-b-split-campaign
http://www.mailup.com/smart-features/email/a-b-test.htm
http://www.mailigen.com/ab-split-test

. Pardot - A/B Testing

. Vero - A/B test

«  VerticalResponse - Split Test

. Vision6 - A/B testing

Next

Now that you've got an email marketing tool and a strategy to
make great emails that get opened, it's tempting to get right to
work and stop reading right here. But don't leave just yet, or oth-
erwise you might end up making one of the many common mis-
takes that are made with email marketing. In chapter 11, we'll

look at 21 of the worst email marketing mistakes, and how you

can avoid making them in your own work.

Written by Danny Schreiber

Image credits: Screenshots from respective app help documentation

pages. AWeber results screenshot via Basic Blog Tips. Unhaggle email

screenshots courtesy Vero.
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Chapter 11: Experts Weigh In

21 Email Marketing Mistakes to Avoid

Send plain text emails. lowercase every word in the subject line.

Always put the call to action as a text link and a button link.

Successful email marketing tactics are spread across the web.

But even with ample resources available and advanced email

marketing software, mistakes are regularly made. These blun-

ders, however, aren't the blantantly mispelled words in the open-
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ing paragraph or the misplaced graphics that feature the wrong
promotion. These are the little—and sometimes big—mistakes
that are easy to overlook, but when made, could cost you email

opens and click-throughs.

To prevent you from erring like everyone else, we asked mar-
keters, startup founders and marketing executives to name the

mistake that sticks out most.

What's one mistake you see email marketing campaigns

make too often and how can it be fixed?

INnbox Mistakes

1. Subject Line is Overhyped

Dan Norris, Co-Founder of WP Curve

The one mistake | see is overhyped subject lines. Writing head-
lines is a fine art and while the BuzzFeed style baited headlines

might get more clicks, people forget about the impact on the
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trust of their brand. When | see consistent headlines that draw
me into an email with very little substance, | immediately as-
sociate the sender with spammy IM techniques and it impacts on
how much | trust their brand. The style | dislike the most is when
the headline implies something and when you click through, you
find out that it's not the same thing. This kills trust and isn't

worth the click.

It's OK to encourage people to click but if they are constantly let
down when they get into your content, it will have a long-term
impact. | would rather sacrifice a few clicks to maintain the in-

tegrity of my brand.
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Dan Oshinsky, Senior Newsletter Editor at BuzzFeed

a |

Hi, You're Fired

BuzzFeed <today@buzzfeed.com> Unsubscribe 6/28/13 -~ -
to dan.oshinsky |~

BuzzFeeb TODAY

23 People Who May Be Getting
Fired Today

The guy who works at this wine store. And 22 other people
are probably — nay, definitely — getting fired today.

Anyone can game subject lines, and that's a problem. | did it
once with a subject line that read, "Hi, You're Fired." The lead sto-

ry in the newsletter featured videos of people screwing up on the
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job, so the subject line wasn't totally inappropriate. But the sub-
ject line was super aggressive—plenty of readers opened that
email thinking they'd actually been fired! At the time, that was
one of the most-opened BuzzFeed newsletters ever. But the rela-
tionship between the marketer and the sender is built on trust,
and when you send emails like "Hi, You're Fired", you can lose
that trust pretty quickly. Since that email, my team's had a simple
policy: Always do what's best for your readers and your sub-
scribers, and delight them with every email. Do that every time,

and your open rates will be strong in the long run.

"Always do what's best for your readers and your sub-

scribers, and delight them with every email."

~ BuzzFeed email policy

2. Message Preview is Overlooked

Jeremy Smith, Senior Product Marketing Manager / Email
Strategy at Yammer

Most clients display some preview text next to or near the sub-

ject line. This bit of text is called the preheader, and is usually
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limited to around 100 characters and will be pulled from the first

few lines of text in your email.

MailChimp makes it easy—you just replace the text prompt they
provide to make it work. Other platforms, well, they vary. Exact-
Target has a bug in their built-in preheader formatting that
makes it not render in most email clients, which I've developed a

multi-client workaround for.

I've tested the crap out of preheater efficacy, and it can move
open rates quite a bit, as you get a chance to extend your offer

from just the subject line into a more detailed call-out.
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To view this email as a web page, click here

MEDIAMATH BLOG MEDIAMATH.COM  CONTACT

MediaMath 0 o @ @

You know what they say: "Knowledge is power.”

That's why Dave Smith of Mediasmith uses a marketing operating system to deliver results to his
clients. Complete access and control of campaign data means Dave knows exactly how campaigns
perform.

MediaMath's marketing operating system enables Dave to establish the efficacy of web display and
do it at scale.

The bottom-line for Dave? The marketing OS puts Dave in the driver seat. He's able to make
smarter purchasing decisions to ensure that impressions are served to the right people, at the right
time, in the right place.

That's being smart.

An email from MediaMath opens with 'You know what

they say'...

MediaMath 1/6/15
Knowledge Is Power

To view this email as a web page, click here
MEDIAMATH BLOG MEDIAMATH.COM CON...
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...but email clients show a very different preview mes-

sage.

Kristin Bond, Author of Email Marketing Blog Email Snar-
keting

All of the little details that make up an email—from name, from
email, subject line, pre-header, etc., are important. A lot of
brands mostly focus on the body of the email and the subject
line, and forget about the pre-header. I've seen so many emails
where people still don't even have pre-header copy, or if they do,
it's "To view this email in a browser, click here." Or even worse, if
they're building an entire email as an image (which is bad
enough on its own), the pre-header is a bunch of code or a very

long URL.

Pre-headers are such a fun part of email—they can supplement
the subject line, and give the subscriber more reason to open
the email. They're increasingly important on mobile. They're also
a great way for brands to show a little personality. For brands
that use very short subject lines, they're especially important,
since the character space that would go for a subject line is being
used by the pre-header. You only have a few seconds to get a

subscriber's attention—why not use all of the tools you have?
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In this screenshot from a random section of my inbox, most of
the brands used pre-header text to add more context to their
subject line, but some used almost the SAME text as their subject
line, and one (Dillards) supplemented a boring subject line with

even more boring pre-header text. Which email would you open?

T.J.Maxx Can't. Resist. - Style never sleeps. Start shopping now view: mobile | browser TJMaxx new arrivalt
west elm Duvets $79 + under. In stores + online NOW! - Shop duvets $79 + under in stores + online! Save
Dillards Just for you! - For issues viewing this email, open in a browser Dillard's Connect with us on facebr

Lowe’s Home Improvement  Want a Brighter Bath? - Get a fresh start with bath values and more. View email as a webpage. L

Piperlime Your winter RX. - Plus, shop our SALE for up to 70% off! Can't see images? Click here PIPERLIM
Gap WOAH. 40% off + SALE up to 75% off! - 40% off your online purchase thru 1/19, including sale st
Target.com Hello, new Weekly Ad. - New savings, on the weekly. Target New savings, on the weekly. Click fo

Ryan Hoover, Founder of Product Hunt

Email marketers often overlook the preview that's often dis-
played beside the subject in most email clients. This is critical to
driving enough interest from recipients to open the email to read

more.
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3. Email Address or From Name is "noreply"

Rob Walling, Founder of Drip

Using a generic email "from name" such as "admin" or "noreply".

People want to interact with people, not mailboxes.

Joe Stych, Marketer at Zapier

Zapier
to me |~

from: Zapier <contact@zapier.com>
reply-to:  Zapier <contact@zapier.com>
to:  danny@zapier.com
date:  Thu, Jan 22, 2015 at 10:10 AM
subject:  What's Behind Buffer's Radical Transparency? .

When brands send emails from a "noreply" address (or an email
address that never gets checked), they're really saying "we don't
want to talk to you." It's an engagement opportunity that many
teams miss—on one of the largest direct marketing channels out

there.

We want to make ourselves available to users who have ques-
tions about Zaiper and how to use it. So we send all of our

emails from contact@zapier.com, and encourage people to
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reply if they're confused about how to get started. All of those
replies are routed to a Help Scout mailbox, where our awesome

support team puts users on a path to success.

P.S. Need help getting started? Just reply to this email, and our friendly support staff

will point you in the right direction, free of charge.

When people talk with our support team and get their questions
answered, they're much more likely to turn into paying cus-
tomers. If we used noreply@zapier.cominstead, those oppor-

tunities would pass us by.

Email Copy Mistakes

4. Email Offers No Value to Customer

Noah Kagan, CEO of AppSumo

| see people sending follow up emails that have nothing valuable

for the reader. It's cliche but anytime you sign up for a service
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you get a generic, "Oh, go click this and do this and just PAY US
NOw!"

Instead, focus on your emails being so valuable your potential
customers read them, share them and are excited to use more of

your product and pay you money.

Just ask yourself if your emails are valuable even if your potential

customer never buys.

"Just ask yourself if your emails are valuable even if your

potential customer never buys."

~ Noah Kagan, AppSumo

Luke Guy, Blogger and Entrepreneur

Biggest mistake | see is the fact that people cold sale within an
email. Like they'll email this brand hoping they'll buy from them
because of one email. Which is crazy! One email and you think

you're going to land a $1,000 contract?
Complete newbie move.

Instead, people should build a relationship over time and then

offer a service of some sort. So instead of being spammy, be
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helpful. Outreach and grow your list. You do this by offering

something within every email. Content that is. Not a price tag.

Jessica Meher, Head of Marketing, Web Team at HubSpot

Not offering anything of real value. Too many emails are "me,
me, me" and don't offer something the recipient actually cares

about.

5. Email Focuses on the Product, Not the Cus-
tomer

Matthew Smith, Creator of Really Good Emails, a Collabo-
rative Effort of the Assembly community:

Emails should serve the customer not the product. Often times
the marketing team, not the product team is in charge of the
email flow and their directive is to grow. If you get myopic about
that task you forget that the most solid growth comes through
simple, repeatable, service that is so good it's sharable. Serving
customers comes by meeting them in their email client with sim-
ple tasks and giving them more than they expect or more than

they are paying for with their time.
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This email by Squarespace does this well.

@ SQUARESPACE ACCOUNT INFORMATION

Your free trial has expired.

The trial period for http://matthew-smith-8p7l.squarespace.com has ended,
but your progress has been saved and is still available. Everyone gets busy
and you may not have had enough time to evaluate Squarespace.

Need more time?

To extend your trial 7 days, simply click: Extend My Trial.

Ready to upgrade?

Upgrading your website to a full Squarespace account is simple. Our service
plans start at just $8 per month and includes 24/7 support, hosting, analytics,
and more.

UPGRADE NOW

Let us know how we can help.

Z

Squarespace, Inc.
459 Broadway, New York, NY, 10013, USA - Unsubscribe

Blog - Customer Care - Twitter - Facebook

This email by Home Depot fails at this.
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Welcome to The Home Depot.
Add HomeDepotCustomerCare@email.nomedepot.com to your

dd 3
View as a web page | Forward to a friend. Follow us online. &3 £ 12 @
S ) DOWNLOAD
RU2g More saving. OUR MOBILE
) More doing. APP >

APPLIANCES | BATH | LIGHTING | FANS | FLOORING OUTDOORS TOOLS & HARDWARE

MOBILE APP ==y MY ACCOUNT

Access to tools, tips 2N Find project resources
and more on-the-go. - and store account info.
DOWNLOAD NOW > SIGN IN >

MY LISTS

Save items to help plan projects Text "PROMO" to 65624

and organize future purchases. Message and data rates may apply.
SIGN UP > s SIGN UP >

MORE WAYS TO CONNECT:

FACEBOOK

Ideas, tips and
project how-to's.

PINTEREST

Inspiration and
décor ideas.

LIKE > PINIT >
YOUTUBE _ | TWITTER
poecipusre  YOURIL™ J Sesteme copvrston
WATCH > FOLLOW >

SPECIAL FINANCING AVAILABLE

Subject to credit approval. See associate for details.

LOCAL AD I STORE FINDER | THE HOME DEPOT CREDIT CARD | SAVINGS CENTER | MANAGE MY EMAIL

Please do not reply to this email. To contact us, click here to send us a message or call us at 1-800-
Home-Depot.

To customize the settings for your profile and subscriptions, click here. To unsubscribe from future
emails, click here.
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6. Email is Void of Personality

Paul Jarvis, Bestselling Author and Web Designer

The biggest email marketing mistake | see people are guilty of is
not letting their own personality shine through. Just because
you're selling something doesn't mean it needs to sound like
"Marketing-Bot-O-Tron-3000" wrote it. People probably signed up
for your list because they liked your unique voice, your point of
view, the way you do things that isn't the same as everyone else.
So when you've got something to do sell them, for Pete's sake,

keep your personality and voice shining through.

Sandi MacPherson, Founder of Quibb

There aren't enough companies telling interesting, relevant sto-

ries to their users. People are interested in hearing about your
company, or at least your perspective on what you're best at,
along with the people behind the product that they enjoy using.
Using social cues and proof in products is a well understood ap-
proach, yet people don't take it as seriously in their email mar-
keting strategy. Anand Sanwal at CB Insights does a great job at
this, where he shares his personal opinions on interesting news,

asks email subscribers to email him directly with their opinions
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on that news, and also shares interesting tidbits about what him,
the company, and other users are up to. Spitfire Athlete's emails
are also great at this, sharing the stories of various successful
athletes they're partnering with to encourage users to reach

their own fitness goals.

/. Email Contains Too Many Calls to Action
(CTAs)

Georgiana Laudi, Director of Marketing at Unbounce

Marketers often try to do too much in one campaign email (pre-
sumably because they don't want to have to send more than
necessary in fear of unsubscribes). Trying to accomplish too
much in an email is asking readers to do too much work to deci-
pher if your email is relevant or not to them. One CTA linking to
one landing page (too, with one CTA) clarifies your offer and

makes it easier to convert.

Ellie Mirman, Vice President of Marketing at Toast

One of the biggest mistakes | see in email marketing campaigns

is that there isn't a clear goal or call to action. Too often, email
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marketing is treated as "something we have to do" without much
thought about what goal it's trying to achieve. Email marketing
can be used to generate leads, engage customers, drive blog
subscribers, or any number of other relevant goals. Email
newsletters are often the worst offenders of this—they are
crammed with content without much clarity on what the mar-
keter hopes to get out of sending that email. Some of my most
successful email campaigns have been simple, with a single

piece of content and clear call to action to download.

Here's an image of an email that does this well:
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HubSpdt

Hi there,

Have you been keeping up with the latest search engine optimization
(SEO) best practices?

Let us help! We've rallied the industry's top SEO experts to teach ARN
you how to master every aspect of SEO. Download this new guide, N FRC Y
Learning SEO from the Experts, to increase your company's Y SCD

organic rankings and traffic.

This guide contains tips and advice from experts, such as:
.
.
.
.

Enjoy!
Anum

Rand Fishkin from SEOmoz @
Dharmesh Shah from HubSpot

Stephanie Chang from Distilled

Greg Shuey from SEO.com

Anum Hussain

B Inbound Marketing Manager, HubSpot f
~ SR (|- [

P.S. HubSpot's software was designed with built-in guidelines to help
you optimize for search engines when you create |landing pages,
write blog posts, and design your website. Find out more about

HubSpot's SEO tools.

Chris Litster, Senior Vice President, Sales and Marketing at
Constant Contact

While most businesses send email campaigns with a good idea
of what they want people to do, they don't always make it clear
to the reader. Email recipients should know what you want them
to do right away. Think about the action you want them to take.
Do you want them to visit your website, redeem an offer, register

for an event, or visit your store? Make sure they have all the in-
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formation they need to take that action and make it as easy as

possible for them to do it.

Paul Jarvis, Bestselling Author and Web Designer

The biggest email marketing mistake | see is a lack of focus. Just
like if a website has 50 calls to action, 30 blinking buttons and a
navigation that's longer than "War and Peace", it's not going to
convert or retain any visitors. The same applies for each, the
more focus there is on ONE idea, ONE call to action, ONE task for

a user to complete, the more likely they are take that action.

Kristen Craft, Director of Partnerships at Wistia

Here's one mistake a see a lot: giving people too many calls-to-
action in an email. It's confusing to the recipient and dilutes the
effectiveness of the email campaign. Plus, it makes it harder to
gauge the effectiveness of the email, since you don't have a sin-

gle metric you can look at (like click through rate).

Instead, give people a single CTA, and ideally, give them one
that's super compelling (like watching an awesome video!). A
video thumbnail as your CTA is likely to give you 3x the number
of click-throughs (versus any other CTA). For example, I'm pasting

below an email we sent last summer, inviting people to our of-
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fice. Very simple, clean, and with just one CTA for a fun video.

(Side note: do not include the video itself in your email. This can

lead to some bad outcomes! Use a clickable thumbnail image

that automatically redirects to a landing page with the video on
it.)

Come party at Wistia!

The Summer Shindig,
Thursday, 8/14 at 6 pm.
Details & RSVP!
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Related: "The Surprising Way One Startup Increased Email Click-
Through Rates By 300%

8. Email Doesn't Supply a Text Link

Bryan Harris, Founder of Videofruit:

People still like text links. Be sure to include one above the fold
and one below the fold. And ALWAYS put them on a line by them-

selves.

9. Email is Too Long

Dean Levitt, Chief Of Culture at Mad Mimi

| often see people spending hours, even days, crafting long
emails filled with many topics, ideas and news that would need a
minimum of 10 minutes of uninterrupted reading to get through.
While they often look amazing, they simply don't get the results

an email marketer might want. These monster emails lower your
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engagement and worst of all, they suck up your time and energy

and become a chore.

Avoid turning email marketing into a chore by doing the follow-
ing:

Keep it short and simple! Pick a goal and write a simple, short
email that leaves the reader in no doubt what their next step is.
It should be engaging, fun to read but most of all, it should take a
few moments to grasp and act. If you've got a lot to get off your

chest, send short emails more often.
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Email Formatting Mistakes

10. Email Contains a Personalization Faux Pas

Jason VandeBoom, CEO and founder of ActiveCampaign

Dear *IFULLNAMEI*,

At we rely on your feedback so that we can
your employees. We hope you'll provide your candid:

| often see basic personalization issues. If you can't get the basics
right it's not a good sign. Nothing feels less personal than seeing
a personalization tag (such as %$PRODUCTIDS) within a received
email. Already know that the vast majority of email is automated,
but there is a certain level of trust that is lost when this happens.
Any decent marketing platform will allow you to send test emails
that utilize full personalization rendering so that you don't have

to risk it.
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11. Email is Only Images

Jessica Meher, Head of Marketing, Web Team at HubSpot

Using all images as the entire email. It's typically not mobile opti-
mized. Entire content doesn't appear if someone's settings are
"images off"—and what happens if the image links break! Some-
times not clear what's clickable, and image-heavy email can be

considered spam by filters. Looks like a giant ad.

12. Email Doesn't Use any Images

Bryan Harris, Founder of Videofruit

Use at least one image inside of each email. Every split test I've
done shows that people are MUCH more likely to click and image

as opposed to a text link.
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13. Emails Miss Out on Power of Plain Text

Diana Smith, Director of Marketing at Segment

Don't underestimate the power of the plain text email! Some-
times nicely designed emails for newsletters and product up-
dates can increase conversion rates. But, for your first onboard-
ing email, try a short, plain text note coming from a real person

on your team. Ours has a 60 percent open rate!

Popular style of designed welcome email:
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Welcome to FullContact!

a [}

The FullContact Team pleasereply@fullcontact.com via mail.intercom.io 1217114 - v
to me |~

—m
= EHADsSO@ @

Thanks for signing up! Here's a quick overview of our three most important
features.

Merge Duplicates

FullContact automatically merges L
duplicates across your email contacts
and social networks, so you have one
Unified Contact for each person.
We'll also highlight Possible
Duplicates for your review.

Bart Lorang

FullContact, Inc. CEO

Update Contacts
FullContact updates your contacts
m avisisdd with public information such as

Ly picture, full name, title, organization,
act, Inc .
gender, location, and over 120

-
n different types of social network
L

nrafilac

FullCont
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Welcome to Lever! (=]

Josh Ackerman <josh.ackerman@lever.mail.intercom.io> 11/24/14 - v
to me [~

/. LEVER

Cut process.
Boost collaboration.
Hire the best.

& Source candidates from Linkedln,
Angellist, and Github using the Lever
Chrome Extension.

Creating a new candidate in your ATS just got much easier. Import
candidate information directly to Lever with the click of a button.
Install the extension and get sourcing!

e Easily communicate with coworkers by @-
» mentioning them in a note.

@-mention a colleague to collaborate seamlessly. Leave a

I'd want to test those against something that looks like this:
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Help getting started?

Jake from Segment <jake.p@segment.com> Jan 13 (2 days ago)
to me |~

Hey Diana,

I'm Jake, head of the customer success team at Segment. It's great to see you sign up
with us!

Do you have any questions about Segment, or need any technical help getting
started?

Hit reply to this email or schedule a 15 minute intro call with one of our analysts (times
are in US Pacific).

Cheers,
Jake Peterson

Segment | Success Team

Email Frequency Mistakes

14. Emails are Sent Inconsistently

James Clear, Writer and Entrepreneur

Simple: Not being consistent enough. | think once or twice per

week is perfect, but you can't miss. Show up every week.
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15. Too Many or Too Few Emails are Sent

Ros Hodgekiss, Community Manager at Campaign Monitor

Overall, one of the most frequent mistakes we see email mar-
keters making is underestimating, or overestimating the frequen-
cy with which their subscribers wish to hear from them. And this
is backed up by the numbers - according to a 2013 survey, 53%

of consumers reported getting too many emails from retailers,

while only 44% said they get the right amount.

44%

OPEN RATE y /'"

50% P

20%

Unique Opens Open Rate Unique Clicks Unique Unsubscribes
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There are simple ways to get around this issue. First of all, you
can have your subscribers submit their email frequency prefer-
ences - either on subscribe, or later, via an email preference cen-
ter or similar. Once you have sufficient data, you can segment
accordingly. This approach puts the power into your subscribers'
hands. Secondly, you can periodically survey your subscribers to
find out more about them - which | recommend anyway, for rea-
sons beyond simply learning how to become a better sender. Fi-
nally, there are some great studies out there on ideal email fre-
guency, including one we did internally that suggests that send-

ing every 2 weeks is the sweet spot for subscriber engagement.

Any which way you do it, you can certainly benefit from less un-
subscribes and more clicks and opens if you pay attention to

what email send frequency works for your subscriber lists.

16. Email Messages Overlap One Another

Christopher Lester, Vice President of Sales at Emma

Lately, I've noticed a lack of coordination in my inbox. Multiple
emails from the same online retailer in the same day, often with

contradicting offers — meaning | had to navigate all the mes-
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sages to figure out how to get the best deal on that lamp I'd had
my eye on. This multi-email trend was at its peak during the holi-
days, and with all the hustle and bustle of the season | found my-
self unsubscribing from brands that | have known and trusted
for years. | think the lesson is to send with your reader’s needs in
mind instead of with your own business objective as the goal. It'll

pay off in the long run.

17. Emails are Effectively Pointless

Robbie Mitchell, Head of Marketing and Communications
at Knewton

Dumb: vacation properties (e.g. hotels) sending recurring
newsletters promoting local deals. | stayed at a hotel once for a
wedding, or went on a honeymoon to a remote location, and
they keep offering me deals to come back. | am never going
back.
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18. Email is Rarely—if Ever—Sent

Wade Foster, Co-Founder and CEO of Zapier

Zapier collected 10k emails on a pre-launch list and we didn't
send them a single email until we launched. That was 10k stale
email addressed that could have been nurtured and loved. Our
launch could have been much more successful had the email list
been nurtured. So despite my hesitancy to send an email that
wasn't a launch email, I should have found something valuable

to keep those people up-to-date on at least a monthly basis.
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Email List Management Mistakes

19. Emails Keep on Coming

Neil Patel, Co-Founder of Crazy Egg, Hello Bar and KISS-
metrics

Most companies keep emailing the same people over and over
again. Normally this isn’t a problem, but a lot of people won't
open your emails. By emailing the users that aren't responsive, it
will cause some email providers to start pushing your emails in
the spam box as they are assuming you are sending junk emails

based on your low open rates.

In order to prevent your emails from going into the spam box,

don’t keep emailing people who aren't opening up your emails.
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20. Email List is Never Segmented

Tommy Walker, Marketing at Shopify

There isn't nearly enough focus on segmentation or subscriber
feedback.

For example, if you're a site that offers beginner, intermediate
and advanced level advice and you ask me to sign up for your
email list, you should be using what you know about me (like the
page | signed up on) to send messaging that is in line with the

"skill level" that was indicated by the page | signed up on.

Or, let's say you have a piece of software. At the very least, alter
your communications with your low, average, and high use cus-
tomers. Not all customers or readers are equal, so don't treat

them as such.

"Not all customers or readers are equal, so don't treat

them as such."

~ Tommy Walker, Marketing at Shopify
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Also, it's not uncommon for email marketers to do a quick "get-
ting to know you" survey for new subscribers, but what about a

similar survey 3,6,9 and 12 months down the road?

Not only will this give your subscribers the impression you're ac-
tually interested in what they have to say, but it also gives you a
gauge qualitatively of how you're performing, and how you could

be doing better.

Erik Harbison, Chief Marketing Officer at AWeber
If you're not segmenting your email list, then you're probably us-

ing terms like ‘blast’ and think email is dead.

Getting the email with a discount for the product you just pur-
chased. Receiving updates on a version of software that you
didn't download yet. These are the signs of a poorly segmented

list and great reasons you'll click the unsubscribe button.

Even sending a one-question survey can help gauge an interest,
want or need of your subscriber. This can only help you deter-
mine a better approach for your content, sending cadence and

expectations.
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Segmenting on basics like geography or origin of sigh up may
help with developing the right messages and content, but should

only be considered the start.

When you factor in deeper actions like purchase history, activity
levels with your product/service and content downloads, then
you're able to significantly strengthen the relevancy and maxi-

mize the one-to-one relationship that email provides.

21. Emails Don't Follow Customer Behavior

immy Daly, Head of Content at Vero

The biggest mistake | see all the time is marketers ignoring be-

havior.

Here's what | mean. You see a lot of promotional email, lots of
newsletters, etc. That's the easiest place to start with email mar-
keting so people focus on it. Then, you get lots of content around
optimizing subject lines, writing better copy, when to send

emails, etc.

We're missing the point!
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Email marketing campaigns should be sent as a direct result of
data and behavior. If a user is inactive, they get a nudge to come
back. If they are active, they get emails about features they

haven't tried yet or inspiration to engage at an ever higher level.

Data-driven lifecycle email is so, so, so powerful. And | believe it's

where most businesses are missing the boat on email.

For bloggers and information marketers, segmentation is key to
data-driven email. If you can't track behavior via an app or e-
commerce store, you need to do it directly in your email market-

ing software. Here are a few ideas to start with:

« Send new subscribers an onboarding email series.
Focus on content that you know converts. (In this
case, "conversion" could mean encouraging a read-
er to download an e-book, opt-in to a membership

area or simply read more content.)

«  Find the people who consistently open and click
your emails and send them VIP content or give

them early access to new content.

« Send simple (but awesome) behavioral email. For
example, if someone requests an e-book and you

deliver it via email, you are nearly guaranteed an
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open. Build on that momentum by moving them a
step closer to your next goal (an online course, we-
binar, newsletter subscription) by including a clear

valuable proposition and a strong call to action.

Matt Hodges, Senior Director of Marketing at Intercom

(The mistake of...) Not considering your audience. It's like writing a
love letter and then addressing it “to whom it may concern."
Businesses do it all the time; I've lost count of the number of
emails I've received from a company where | have literally no

clue who they are or what they do.

You’re writing emails But also sending them
for this user to this guy

e

-

Jan 17 2012 ; .
Signed up a year ago, doesn't

Over 2K Sessions remember doing it, and has literally
Pro Plan ($199/m) no clue who you are, or what your

product does.
85 conversations
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What's the fix? Send well-targeted messages to the right customer
at the right time in the right medium. Intercom shows us who
our customers are and what they do in our product, and lets us
use this live data to segment audiences for campaigns-based on
location, in-product behavior, etc. Check out a blog on the topic

from our co-founder Des Traynor, "A Simple Improvement to

Product Mails".

Rob Walling, founder of Drip

Your free trial is only {{ subscriber.trial_length }} days long so I'm here to help you get set up as soon as possible.

There are 3 steps to get setup:

1. Activate a campaign
2. Install the Drip JavaScript snippet on your website
3. Create a conversion goal

{% if subscriber.tags contains "Completed Onboarding" %}
And you have completed 3 of 3 steps.

{% elsif subscriber.tags contains "Installed Snippet" %}
And you have completed 2 of 3 steps.

Sending the same email to all of your subscribers. If you aren't
customizing individual emails (and which emails people receive)
based on a person's opens, clicks and actions they perform on
your website, your competition will. The days of one-to-many

email marketing are rapidly coming to a close. The future will be
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won by those who embrace one-to-few and one-to-one email

marketing.

The Worst Mistake

Required Login to Unsubscribe

Robbie Mitchell, Head of Marketing and Communications
at Knewton

Worst: requiring login to unsubscribe (aka "manage subscription
preferences"). As a result, | just mark as spam instead. Bad for

everyone.
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Next

You're nearly finished—you've picked apps to send your emails,
and have your emails optimized and integrated with your work-
flow. You even know what you should avoid when sending

emails.

But how will you keep from burning out after sending so many
emails? The tips in our closing chapter will help you keep your

email marketing efforts paying off for years to come.

Written by Danny Schreiber

Image credits: Frustrated photo courtesy Oliver Newport. Screenshots

courtesy respective individuals. HubSpot email example via HubSpot blog.
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Chapter 12: Don't Quit

How to Keep Sending Great Emails

"The work you get to do is the important stuff: planning
a robust, exciting, engaging communication plan that
isn't an afterthought to endlessly importing email ad-

dresses."

~ Christopher Harring, director, Maryland Institute Col-

lege of Arts Office of Graduate Admission

You've picked an email marketing app, and have new subscribers
flowing into it and your other related apps automatically. You
might even have your subscribers being moved to new lists over
time, automatically. But the well-oiled email marketing machine
this book's helped you create isn't worth much if you're not

sending emails.

So now, your main job is sending engaging emails that'll actually
get noticed. "The work you get to do is the important stuff: plan-

ning a robust, exciting, engaging communication plan that isn't
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an afterthought to endlessly importing email addresses," says
Christopher Walker, director of the office of graduate admissions

at the Maryland Institute College of Arts. That's the fun part—but

it still can be tough.

The most important things in your email marketing are consis-
tency and authenticity, along with feedback from your readers
and experimentation. In closing, here's some quick pointers on
how to achieve all of them in your email marketing, and hopeful-
ly keep the emails coming without burning out yourself and your

team.

Authenticity

Just as your social posts can quickly get drowned out by every-
thing else being shared, your emails will also be surrounded by
more important messages—and you'll want yours to stick out.
For that, Neil Cybart recommends finding your own voice, and

being persistent.

"l think the most important thing with producing a daily email is
having passion in what you are writing because this enables you
to develop your own voice," Neil said. "Having confidence that

your level of knowledge or experience gathered over the years in
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a particular subject or field can provide readers with value they
wouldn't be able to get elsewhere is a key aspect of producing a

vibrant daily email."

AAPL Orchard is a daily email containing interesting Apple-related links and
analyses. There are currently 1,101 subscribers. | am a former Wall Street stock
analyst now focused on building an Apple analysis site. For more information,
please visit Above Avalon. You can subscribe to this email here.

Stories

Apple's App Store. Apple issued a press release yesterday boasting that New
Year's Day 2015 was the best day in the history of the App Store in terms of
revenue. Taking a look at the numbers, they are pretty staggering with roughly
$15 billon of total revenue in 2014, of which $10 billion went to developers
(Apple takes a 30% cut), and billings were up 50% from $10 billion of total
revenue in 2013. App Store developers have earned a cumulative $25 billion of
revenue since the App Store was launched. Apple issued a similar press

release last year in the beginning of January, so maybe it has turned into
something of an effective public relations counter to CES. The App Store is

Consistency

Want your emails to be read? Techcrunch's Jon Russell says that
with email marketing, consistency is the secret—just as with any
other online publication efforts. "You need to be disciplined

about publishing regularly, but that's just like YouTube, blogging

and other kinds of online media," says Jon.

Drop the consistency, and your email list will quickly become for-

gotten—and your name won't jump out at people when they see
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your messages in their inbox. "If you're patchy, your audience
will suffer and people will become less inclined to open your

emails," says The Next Web's Owen Williams.

Experimentation

But don't worry way too much about what your emails say. Feel

free to experiment: just be authentic and consistent. That's how
Kale Davis approached his Hacker Newsletter, until he found the
format that worked best for his readers. "l think of each issue as
an experiment, and over time you'll get a sense of what works

and doesn't," he explained.

Feedback

And, of course, don't forget to be open to feedback. Private feed-
back is only a reply button away, so encourage people to let you
know their thoughts about your emails. If you're sending too
many emails, or the messages aren't relevant enough, people
will tell you—and then, you can thank them for their input and

tweak your emails to be better next time.
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Owen Williams has found this to be one of the most important
parts of his experiments with email newsletters. "If you're build-
ing an email newsletter, ask for feedback from your subscribers,"
says Owen. "When sending out your weekly update, put a note
at the bottom asking for people to reply if they have feedback.

You'll be surprised by how many actually love to have a say."

Put it all together, and you'll realize your best option is to jump
right in, start sending emails regularly, and tweak as you go. Au-
tomate your processes as much as you can, and you'll have time
to put back into your email's content. You'll get feedback to in-
corporate, will find your own voice along the way, and with any
luck your emails will become popular enough that people will be

excited to have them show up in their inbox.

That's how you can not only achieve the impressive stats at the
beginning of this article, but perhaps even surpass them. All with
just a lowly email, the one internet communication medium

that's stood the test of time.
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Keep Learning

The Ultimate Guide To
An

"

Introduction
to APIs

¥

CRM Apps

App Training

ntroduction to APIs 101 Ways to Use Zapier The Ultimate Guide to CRM Apps App training

You've conquered email marketing—don't stop there! The Zapier
team has an entire library of eBooks teaching you everything you
need to know about APIs, CRM apps, and the ins-and-outs of our
own automation app. There's even screencasts to help you get

more out of the apps you love and already use, and more app-fo-

cused eBooks coming soon.

Then, there's the Zapier blog, where you'll find articles like those
included in the chapters of this book, along with articles about

productivity, remote work, and more. Be sure to check out our

blog and sign up for our email newsletters to be among the first

to know whenever we publish new articles, free books and more.

Thanks for reading! ~ Your friends at Zapier
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